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SUMMARY

Q) CALL MEETING TO ORDER.
No action items were presented.

(2) JUDGING PROGRAM.
Chair Mrs. Baugh moved to approve the following action items, resey the right to vote no:

1. Remove from the current Judging Program rul&CBON Il — INITIAL
APPLICATION TO JUDGING PROGRAM #16. REQUIREMENTS ROAPPLYING
TO THE JUDGING PROGRAM — INTERNATIONAL DIVISION. Hire section a-h.
Mr. Newkirk seconded the motioMotion Carried.

2. To grant the following advancement:
Advance to Apprentice:

Pamela Bassett — SH Second Specialty 17 yes

3) COMMITTEE CHAIR APPOINTMENTS .
The following committee chair appointments were ead

* Ms. Anger moved to appoint Karen Lane as Co-Chair of the EEne Youth
Education ProgranMr. Newkirk seconded the motioMotion Carried.

* Mr. Newkirk moved to accept the resignation of Bethany Cellllark as Co-Chair of
the Clerking Program, with regredlr. Eigenhauser seconded the motioMotion
Carried. Anger voting no.

* Mr. Newkirk moved to accept the resignation of Mark Hannon,fanthe appointment
of Kathy Durdick, as Chair of the Website Committeéles. Meeker seconded the
motion.Motion Carried.

4) DISCUSS "PERKS" FOR THE HOUSEHOLD PET RECORDING ; FOLLOW -UP
DISCUSSION ON THE RECORD/REGISTER ISSUE

Mr. Newkirk moved that the fee for the recording of HouselR#ts be set at $13, not the $17
that was quoted earlieg¥lr. Eigenhauser seconded the motioMotion Carried. Miller voting
no.

(5) DISCUSS THE NOVICE ISSUE

No action items were presented. A proposal willogten byMr. Eigenhauserto expand the
novice class to include the other regions.

(6) SPOTLIGHT AWARD FOLLOW -UP.
No action items were presented. The Regional Dorsawill take responsibility for the project.

(7 DEBATE OPTIONS REGARDING HOW OUR REGISTRATION R ULES ARE
USED WITH IMPORTED CATS .

No action items were presented.




8) POLICY TO RE-JUSTIFY 8-GENERATION PEDIGREES .

Mr. Eigenhauser moved to ask any breed council that has a pedigepgrement beyond 5
generation for importation to place on their battos year, (a) whether they still want it, and (b)
whatever the reason they have for wanting it, welkiate be a circumstance where they would
accept a DNA test in lieu of the multi-generatiequirement®r. Brown seconded the motion.
Motion Carried. Wilson voting no.

9) TRANSPARENCY AND USE OF BOARD LIST.

Mrs. Krzanowski moved that the board list be used for discussimhleuncing ideas around,
but unless an emergency situation exists, or sangethat’s critical to the business of CFA, that
the final discussion and vote would be done agalesly scheduled teleconference or board
meeting.Mr. Eigenhauser seconded the motioMotion Carried. Shafnisky, White, Brown

and Baugh voting no.

(10) INSURANCE COVERAGE.
No action items were presented.

(11) HOUSEHOLD PETS AT THE NATIONAL SHOW .
No action items were presented. Household Petswijudged in all 10 rings.

(12) INDIVIDUAL MEMBERSHIP (FOLLOW -UP TO PROPOSAL #1)
No action items were presented. A legal opinion prasided by the CFA Attorney.

(13) UPDATE ON ALLIANCE .
No action items were presented.

(14) UPDATE ON 2015 ANNUAL
No action items were presented.

TRANSCRIPT

(1) CALL MEETING TO ORDER.

Hamza called the meeting to order at 9:00 p.m., EST hehavhy don’t you call the roll
call. Anger: | will. Jerry HamzaHamza: Yeah, I'm hereAnger: Joan Miller. Joan not here yet.
Rachel Anger is here. Carla Bizzdlizzell: Here.Anger: Sharon RoyRoy: Here.Anger:

Ginger MeekerMeeker: Here.Anger: Ann Caell.Caell: Here.Anger: Loretta BaughBaugh:
Here.Anger: Mike SheltonShelton: Here.Anger: Alene ShafniskyShafnisky: Here.Anger:
Mark HannonHannon: Here.Anger: Kayoko Koizumi. | haven’t heard from her. Roger
Brown.Brown: Here.Anger: George Eigenhausdfigenhauser:Here.Anger: Dick
Kallmeyer.Kallmeyer: Here.Anger: Carol KrzanowskiKrzanowski: Here.Anger: Darrell
Newkirk. Newkirk: Here.Anger: David White.White: Here.Anger: Annette WilsonWilson:
Here.Anger: Before we begin, since this is going to be a madapljust want to remind
everybody, please wait until you're called on. Oiqust blurt out your statement. It's probably
best to keep your phone on mute because when veedaanghing and dogs barking and train
whistles blowing, it makes transcription impossitde, if your statement is important, then wait
until you can make it; otherwise, we're just gotogolot out each other and the phones will
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cancel everyone outlamza: I'll call on you. Everybody will have a chancedpeak.
Raymond: Hey Rachel, this is Ed. I'm here, todnger: | am so sorry Ed. Is there anyone else
on the call who's name | have not mentioned? Thamk

2 JUDGING PROGRAM.

Hamza: OK, first up on tonight’s agenda is the JudginggPam advancements. Loretta,
go aheadBaugh: OK. | have actually two things. | have the advanest and then | have an
action item.

JUDGING PROGRAM COMMITTEE REPORT - July 2011

Committee members and duties:

Committee Chair: Loretta Baugh — Letters of Complaint; Board of Directors Meeting
Reports; General Communication and Oversight

List of Committee Members:

Norman Auspitz — Representative on the CFA Protesfommittee; Judging Program Rules
and Updates; Mentor Program Administrator; Domesic Training and File Administrator

Pat Jacobberger —Education Chair
Ellyn Honey — Domestic Training and File Administraor;
Rick Hoskinson — File Administrator

Jan Stevens — File Administrator; Secretary (keepall files/records and compiles for Board
report)

Donna Isenberg — New Applicants (inquiries, queriedollow ups, counseling); May teach
Judging Application Process at Breed Awareness & Qentation School, Application
/Advisor Coordinator

Wayne Trevathan — Japan and International DivisionTrainee and File Administrator;
guest judge (CFA judges in approved foreign assodians, licensed judges from approved
foreign associations in CFA)

Peter Vanwonterghem — European Liaison

Brief Summation of | mmediate Past Committee Activities:

At the Annual, the JPC was able to have a meetiriscuss ideas and changes to provide our
trainees with better education and training

The JPC will have our own spot on the CFA web ¥ite.will be able to load applicants’
information electronically. The BOD wants to velttfyat applicants have agented and exhibited
appropriately and according to the Judging Progreures.



We discussed asking the Board to remove the sptibn that is in the requirements allowing
for ID applicants to apply to judge in the ID onlghat will be requested at the July Meeting.
This section was put in place for Europe and ha¥ER been used. It was not intended for use
in any other area of the International Division aoonsequently needs removal.

Action Item: Remove from the current Judging Program rules: SEBIT — INITIAL
APPLICATION TO JUDGING PROGRAM #16. REQUIREMEIRDR APPLYING TO THE
JUDGING PROGRAM — INTERNATIONAL DIVISION. Entiretsm a-h.

Baugh: If we take them in the order that the reporthg, &ction item is first, and that was
to remove the section of the Judging Program requents that specify that a judge can become
an international judge only. | would like Dick tddress this if you would, because | know that
he and Wayne have talked extensively about thisuldgou be willing to do that, Dick?
Kallmeyer: Yes. The original proposal | guess was reallyugefior Europe where there was an
existing judging community that we could take adage of. In Asia, there’s really not, so it
doesn’t make sense that we bring in an internaltjodge that would qualify, just becoming a
certified clerk, and then they would be ready wge. They just don’t have the background
experience. That's pretty much my observati@eaigh: That's pretty much what Wayne
indicated, too. Darrell, do you have anything td &ulthat? Miller joins the conference]
Newkirk: No, I don’t have anything else to add, but | tdlike Rachel [sic, Loretta] and to
Wayne briefly about it, and | can understand tbhencerns, and | agree with them that we
should take that ouBaugh: So, | have a standing motion to remove that sediewkirk: I'll
second itHamza: Is everybody understanding what section that seasi referring toMiller:

No, Jerry. This is Joan. | just got on, becausadl & call that came iBaugh: There’s a section
in the Judging Program requirements, Joan, thagldw someone to come in as an
international judge only. That was originally patfor Europe, where there’s an existing fancy,
and the fact that Europe is becoming a region, aeted to remove thatliller: Right, OK. |
understanddamza: So, we have a motion. Do we have a secdelkirk: |1 seconded it.

Hamza called the motionMotion Carried.

Current Happenings of Committee:

In line with Europe’s advancement to an officiabRa, Peter Vanwonterghem has been
brought on board as the JPC European Liaison. Petemniquely qualified to assist as a
representative for Europe. He is the only one affwropean Judges who came through the full
Judging Program. This is now what the applicant ng doing.

Peter will be assisting Donna Isenberg in the aggtion process and will work with Pat
Jacobberger and Wayne Trevathan in developing &netigthening the Judging Program in
Europe. Peter will be assisting non-affiliated jedgn meeting education/performance
requirements to guest judge and to fulfill requissnts to become CFA Judges.

The JPC is currently working on application requirents for individuals active as judges in a
Domestic Association and also application requiratador individuals currently judging in an
International Association. Changes were discussesiameeting and online, and will be
presented to the Board at the August meeting. Wevarking on organizing the requirements
sections so that they are easier to understandwnigea section for each category: 1)

Traditional applicants (Regions 1-9); 2) Judgesnfir®@omestic Associations wishing to become
CFA Judges; and 3) Judges from International Asgamms wishing to become CFA Judges. We
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are clarifying and standardizing the requirememdsthe second and third categories. Education
(Pat J) is working with Wayne and Peter to devetaming and education requirements for
guest judges.

Pat Jacobberger has faculty in place for the Bréadhreness and Orientation Workshop in
November to be held in conjunction with the Nati@f@ow in Indianapolis. Peter
Vanwonterghem is also working with Pat to presemther BAOS in February, 2012 in
Belgium.

Judges Wor kshop:

The Judges Workshop at the Annual had presentationise Japanese Bobtail and Birman
breeds. A total of 76 Judges were present.

Future Projections for Committee:

There is an interest out west for a BAOS, in coctjon with a 2-day show. Pat Jacobberger will
be working on this.

Advancements: The following individual is presented to the Boéwdadvancement:

Advance to Apprentice:

Pamela Bassett — SH Second Specialty 17 yes

Baugh: | just need the ballot numbers to be — we carhdbin closed session, if
necessary. | just need to let people kneamza: We can do it at the end of closed session.
Baugh: OK, sure. Then, I don’t have anything else, thgolt. Hamza: Those people can vote.
Anger: | have Roger’s vote but | still don’t have Shaon’

Baugh: We need the vote on Pam Bassett, plddamza: Rachel, do you have that
completely yet’Anger: Well, | have everyone’s vote but Sharon. | semtameemail asking for
her vote Roy: | sent it to youAnger: What's that®Roy: | sent it 3 hours agélamza: Sharon,
what's your voteEigenhauser:Yeah, just tell her your vot®oy: Yes, but | sent it to her 3
hours agoAnger: Well, OK, that's what I'm saying. | said earlieh&d not received it, and
unless | receive it, | didn’t receive it. Everybodyted yesHamza: OK, that can be open
session.

3 COMMITTEE CHAIR APPOINTMENTS .

CFA Feline Youth Education Program Hamza: Second on the agenda is, there’s some
others that aren’t on the agenda, but we needk@leut some appointments for committees
and realignments of committees. First, | would li&doring up that at Jo Ann Cummings’
request, she would like to add Karen Lane as a Rair@or the CFA Feline Youth Education
ProgramAnger: So movedNewkirk: Second.

Hamza called the motionMotion Carried. Hamza: Congratulations to Karen.

Clerking Program. Hamza: | had a request today from Bethany Colilla, whoduese of
obligations and a busier married life, would likerésign from being Co-Chair of the Clerking
Program. Can | get aNewkirk: Jerry, this is Darrell. Is Cheryl OK with beingetBole chair?
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Hamza: Yes, she is. | had talked to her about the pd#gsiiearlier, and she islewkirk: OK.
I'll make the motionEigenhauser:Second.

Hamza called the motionMotion Carried. Anger voting noHamza: We'll accept
Bethany’s resignation, with regret.

Website Hamza: Mark had expressed wanting to get out from undeinthe website. |
had approached Kathy Durdick at this point, sitneewebsite seems to be taking on a lot,
especially in the coming days. | think that at tdas now we should try out the website as its
own committee, and | would like to recommend toltbard that we make Kathy the Chair of
the Committee. She has expressed wanting to hawgeGMeeker as the board liaison.
Newkirk: I'll make the motion, JerryMeeker: I'll second it.

Hamza called the motionMotion Carried. Hamza: Congratulations to Kathy. As long
as we’'re talking about the website, |1 don’t knowarifybody has noticed, but she has — I'm not
even sure if there’s any broken links left as weadp Do you know, MarkPlannon: | don’t
know. She has made tremendous progress with tidislae’s put a lot of effort into it. It's one
thing to find out that there’s a link that’s brokdut then trying to find the correct place to link
to takes timeHamza: | knew that before | left, she was under 150, ainithe rate she was going,
she’s probably just about zipped up. If you haveoticed any positive changes in the website,
you haven’t been lookingdeeker: Yeah, it looks much betteMiller: It does, and one of the
things | noticed is the newsletter now has a buptaminently for subscriptionglannon: We
added that within the last couple dalsller: Yeah, | saw that. That’s really godtthite: | did
notice a few broken links Jerry, today, on themalkatalog but | did send those to Kathy, so I'm
sure they will be cleaned ugdamza: Like | said, it went from 800 to wherever it isma can’t
wait until we get into her plan of attack next. @rshe’s got all the physical problems repaired,
that she’s going to go into an intuitive designtfoe website. She’s also started working with the
computer team, with aligning the new system up withwebsite. So, things are starting.
Krzanowski: | just have a question. Who is handling the CFAikthese days? What | mean is
the email that goes to the CFA webskiamza: It's being split up between Kathy and Michael.
White: Recently, since we’ve had someone hired in All@r@hio, Michael is working with
Donna. So, Donna’s going to take full respons#pilitguess she’s our receptionist currently?
Hamza: No, Lisa is the receptionistvhite: OK, so LisaHamza: And that's who he’s working
with is Lisa on it. To answer the question, Caittd,coming through Michael and he is trying to
distribute them to — if they are CFA-related, tsd.Krzanowski: If we have a question, should
we contact MichaelPlamza: As far asKrzanowski: If | want to find out what's happened to
some of the mentoring emails. | haven’t gotten latgly, so I'm wonderingHamza: Yeah. Call
Michael and tell him that if there are mentoringagls) they come through to you. It's my
understanding that most of the emails that commutyir the website are junkannon: He said
spam.Hamza: Yeah. We're getting spammed to death, so you kaswye move forward — the
other thing, Carol, is you may want to have a mengopage Krzanowski: There was a
mentoring page. There was a mentoring applicabah) have no idea where it idamza: You
may need to just send Kathy Durdick an email, $agting, you're the mentoring chair and you
would like to see the page worked on and actuallyeha link on the page that goes directly to
your email Krzanowski: That's what was supposed to happen when | took theecommittee.
The reason I'm asking is, it was never changednltcknow what happenetiamza: Kathy is
really good at responding to emails and she islextet doing what she says she’s going to do.
Krzanowski: OK. I'll get in touch with her. Thank yotdamza: | think that will go a long way
toward your causddannon: If | could just say, she spends, as did Karengméndous amount
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of time just doing daily maintenance things, susiCarol just mentioned — where’s the link to
the mentoring program? That is taking up most oftinee, so she’s had very little time to devote
to changing the look and feel of this website. &il@ me her next major project was going to be
to fix the navigation, now that she’s gotten thekan links under control, and so those of us
who would like to see the front page look bettewbatever, she’s got to put all that on hold
because she’s doing so much maintenance. | knoextonple Pat Jacobberger sent her 60
PowerPoint presentations on various breeds thatebged put up for the Judging Program, and
all that takes a lot of time and she’s only a piane employeeHamza: Right. It's my hope,
though, once things get fixed, more and more ofihs will be — she and | had discussed it. We
knew that right from the beginning, the majorityhafr time was going to go toward fixing
broken thingsHannon: | bring it up because if people say something h@@ad member, | want
the board members to know what’s going on so tlagyrespond that she is spending a lot of her
time right now just doing the daily maintenancdfsi@and that we hope to get to the point in the
next couple months where we can see some draniainges in the appearance of the site, but
they need to be patietiamza: Right, and if you haven’t noticed an incredibléetience in the
site, you’re not looking. | mean, | haven't comeass a broken link in a long time. | know
David, you said you came across two, but | havieeérd of any since then in awhile. Certain
things like the breed pages, they're unbelievabgell: | looked at the exhibitor page, and | was
really impressed with how organized it wekinnon: She redid that page for us niceBGaell:

It's wonderful.Newkirk: On the Fanc-e-Mews, there’s no link to any ofdhecles at all on
there.Hannon: Part of the problem is, Fanc-e-Mews hasn’t beatatgal since, | believe Karen
told me, November. Nobody is doinghtiller: It's gone.Hannon: Fanc-e-Mews may be gone,
because there’s nobody maintaining it now that Kargone. She was doing that as a personal
project.Newkirk: OK. Then maybe they ought to take the link oférttHannon: Right. |
agreeHamza: You're right. Some of the stuff is going to conmaah. It's an extremely large
website as it isHannon: So, maybe Ginger should say something to Kathyiataking that
down.Meeker: | will. ’'m making a note right nowHamza: Just tell her she can yank it off.
Meeker: OK. Miller: And can you ask her to yank it off of CatsCentayst tooMeeker: Take
that link off CatsCenterstage, tob®ller: Um-hmm.Meeker: Consider it doneMiller: Thanks.
Meeker: You're welcome.

4) DISCUSS "PERKS" FOR THE HOUSEHOLD PET RECORDING ; FOLLOW -UP
DISCUSSION ON THE RECORD/REGISTER ISSUE

Hamza: Now that we have taken care of the chair requastd,on the agenda is to
discuss the perks for household pet recording pa&agle wanted a follow-up discussion the
record/register issue. Let's start with the rea@gikter issue. Is there any conversation that
needs to be had at this point about record andtex@Hannon: | thought we voted on this, even
though we’ve gotten some feed-back sindamza: Yeah, that's what I'm saying, but it is on
the agenda and | just wanted to — | don’t want dmdg to say, well, you skipped over it. | think
we’re at a place where it seems everybody canNheeker: Jerry, the only thing | would point
out is, there was an online survey. Lots of folkerma to be discouraged that — when | say “lots of
folks”, they are essentially Household Pet exhiisithat are on a household pet list and really
are quite concerned that the word “register” wasused. They are feeling like it's not a true,
equal feed at the tablsliller: 1 would like to address that, Jeriyamza: Go aheadMiller:

Well, first of all, in the constitution it says, improvement of CFA recognized breeds of cats,
the registering, recording or identifying by numlogrby other means the names and/or
pedigrees of cats and kitter0o, we're certainly within our rights by the cangton. | think

some people have said, “we were expecting to beyusgistry instead of recording”, but we are
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within our rights in the constitution, and | amitde bit skeptical of the survey because it was
probably mostly Household Pet people, and somkeshtare not aware of the impact of the
word “register” related to pedigrees, so | thin&ttthe gist of what was disturbing to me is that
people feel that they don’t have the same stattisabifor some reason they’re second class, and
| don’t think that that has anything to do with terd. | think we need to work hard to make
people that are showing Household Pets feel tlegt dine important, that their cats are important,
but | don’t think the word should be tied into fieeling that they evidently have. | think that’s
what came out for me. We've got to do somethingnédke people more happy with the
Household Pets, and be aware of what they wanwdwad they would like to havélamza: And

not knowing the method, I'm not sure that it wagod know, surveys are funny things. | would
have preferred that it was done by a neutral psfijer: That's right, but | mean there are
many, many repercussions if we were to use the Wegister”. We have our Rules for
Registration that would be impacted, we have aipdtR factor that | think people that have,
say, a Russian Blue look-alike or a Maine Coon {alike. Lots of people | know say they have
a Maine Coon. They show me their Maine Coon orr tedl phone and it's nothing like a Maine
Coon. It's a pointed cat with short hair, and teay, “oh, but the shelter said it was a Maine
Coon.” Well, if they get a registration number,riitbat | think is not good for PR. There are just
lost of things. We need to differentiate betweagisteation and recording or identification or
whatever we wantdlamza: You know, Ginger, we’re going to find out, theygeing to be able

to vote with their pocketbooks nowannon: When do you think we’re going to be in a position
to start the recordings? Has anything in the lagpte weeks changeditamza: | think we’re
probably looking at Septembet.We have — | am going to Alliance all week nexewand at
some point | will send the board a final proof e tertificate, and once we get that done, it's
going to take a week to 10 days to get them priritéel have the model in the computer system,
but | want to make sure that we’re able to do wingite currently doing before | start adding
things to what we’re currently doing.

Newkirk: This is Darrell. | would like to make a motion,daeise we never did set the
fee for the recording of the Household Pets, soula/ like to make a motion that that be set at
$13, not the $17 that was talked abdtamza: OK. You know —Caell: | was talking with some
of my constituents in the region today about tlesnissue. There are a lot of people who think
of the word “register” and they think all we wastthe money. They don’t see anything in it for
them, so we need to do some type of, | don’t krniawwering the rate | think is a good start.
Hamza: We have some things that I'm working on that owedaunch the program, we can
dovetail with it. For instance, I'm pretty sure w&n get the 60 day free health insurance. We can
get other perks through our sponsors for this. uldidike to see this program succeed. Darrell,
before we talk about price, here’s some thingadfgo with the standard certificate like we do
for everybody else, the $13 is fine. If we decidgo to a bigger certificate that incorporates the
cat’s picture into it, $13 may be a little lo@hafnisky: Jerry, this is Alenedamza: Yeabh.
Shafnisky: | know we had talked about it a little bit at thenual and I'm hoping that this is still
in the works, but I'm not sure if this isn’t a létpremature, only because we were discussing
possibly getting our sponsors to chip in product different offers that we could tie in with the
recording, and that might help them better jusitifyat we're going to go through, because also if
they send product, the mailing costs will be &elittit higher, as welHamza: And it depends
on, you're right. It's a catch 22, because | caedlly — we're talking with sponsors, but | can’t
really ask them to commit until we have it up andning.Shafnisky: And that's why | thought
discussing the price might be premature, to tryetioit todayHamza: We could easily say $13
just for the small certificate that you all lookad That can work. We can cover our costs with
that.Newkirk: This is DarrellMiller: We could possibly offer to people various ti¢tamza:
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Well, that’s also a possibility. Darrell, go ahehlgwkirk: Yes, and could someone remind Joan
that you need to be recognized before you tK2r: I'm sorry, OK.Newkirk: You weren’t
signed on when Rachel made the announcement, buteed to be recognized before you talk.
Anyway, what | wanted to say was that, you know haee to have some price so that we can
advertise this program as we start out. If we wardffer a larger certificate with a picture, then
that can be an additional thing that we can adth@n on, once that’s available, but right now all
we’re talking about is recording the Household Reis giving them a certificate. That's what |
think our initial launch should be, and that’s why thinking the $13 will be more palatable to
people that want to register [sic, record] theiubslehold Pets. | think if we charge $17, | think
most of the people aren’t going to dowWhite: Jerry?Hamza: Hang on everybody. George, go
aheadEigenhauser:It wasn’'t GeorgeHamza: Oh, who is itAVhite: This is David Hamza:
David, go aheadihite: | thought one of the driving forces behind thissvpaimarily so we,

CFA, could start recording | guess shows and tfack-point purposes, for scoring and be able
to provide, you know, information to the regions ffegional awards. Wasn’t that originally the
driving force behind thislamza: No. Hannon: This is Mark.Hamza: Yeah, go ahead Mark.
Hannon: We’ve not discussed that at all. We were goingrtvide the numbers to the owners
of the cats, and we were going to continue withwbleinteers doing the scoring and the
volunteers could be provided that number to hedprtin the scoring, but it wasn’t even going to
be mandatory; it was up to the owner of the catthdrethey wished to record the cat and
whether they wished to provide the number to thregrethat’s doing the scoringoy: Jerry,

this is SharonHamza: Go ahead, SharoRoy: One of the things that was brought up to me was
that if CFA was really serious about registeringemording Household Pets, we have a lot of
current Household Pet exhibitors that feel thaned®3 when they're talking about 3 or 4 cats
that they may have is — maybe for an introductaypte months we even reduce that. Even if
we go to half price or $10 for the first couple i) it would be a draw to get those regular
people and then it will show some really nice nurelidamza: You know, | am hesitant to

offer discounts when it may insult our core busteghich is pedigreed catShafnisky: Jerry,

this is AleneHamza: Yeah, go ahead Alen8hafnisky: My thought is, now that | hear Darrell
and | think about some of the things Joan saimjght be a good idea to just start that $13
because then we can show our sponsors how mangwee lhut also — now | just lost my train of
thought. What was it? We definitely had never tdlkbout scoring them at the regional level,
but — Sharon, | apologize. What was the last tgmg just saidHamza: Discounting for

multiple catsRoy: Discounting for multiple cats Shafnisky: What if we did it the opposite

way and we said, OK, we’re going to offer instelagl €quivalent of a multiple cat discount, so
instead of saying we’ll knock off the price in tlient end, we’ll do it in the back end. We’'ll say
your first cat might be $13, and if you registesf3hem we’ll give you $10 for the next two?
That might help them, because it's only a one-tieeeHamza: Again, I'm really hesitant in
doing something — look, we're a registry of catisails where our primary income comes from. |
just, you know, $13 to me seems like a reasona&gelfhesitate very seriously in doing
something for an unproven class of cats and natgdibifor our major constituency. | know the
idea is to entice them. I'm more inclined, folks antice them by giving them perks, by going
out and getting them maybe a free microchip odaiced microchip. I'm more into being able to
package services with the registrations [sic, rdiogs].Newkirk: Jerry, it's DarrellHamza:
Yeah, go ahead, DarreNlewkirk: That seems like a wonderful thing that we couldaidhe
pedigreed cats, as weHamza: As far as what? Offering discountsewkirk: PerksHamza:
We're working on the perks for everybody. We damént to mess with our revenue stream.
We’'re not really out of the woods yet, folks. Wewerking very hard to come up with, you
know, with things to improve our business plan. &ay, let’s stay a little focused here. Datrrell,
| don’t have a problem with $13, as long as it'slerstood, $13 is for the recording with the
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smaller slip that | showed you folkdewkirk: That's fine.Hannon: That's the same size as
what we get now, when we register a pedigreedidatiza: Yes.Meeker: Jerry, this is Ginger.

| think where some of the confusion came in ifihk the board was sent copies of both
documents to reviewdamza: Well, we did. We wanted Meeker: Both the certificate and the
one that would incorporate a pictuamza: Yes, | agree, but in my mind it would be, as far a
being a salesman, | think that a Household Pebpearight want to have a picture of their cat on
a piece of paper that was suitable for framing vibeitan address that. We can have a two-tiered
systemMeeker: Absolutely.Hamza: We can make the first one $13 and say, once wgzna
costs, | may say to you folks, it needs to be #1820 if we add the picture, depending on the
quality of however it ends up being. You know, weegyot to just make sure we’re not losing
money on anything we d#iller: Jerry, this is Joatdamza: Yes, JoanMiller: Just having

been to a show last weekend where there were HolasBlts and also even, well, there were
some pedigreed cat breeders that were showing HolasBets. They can’t even describe their
cat. To me, it seems like all of these certificatlesuld have a photograph, as well as a
description. It's just amazing how they call itragtiger or whatever, and that's about all they
know.Hamza: Well, since it's going to their house, and we ddra@ve a standard for Household
Pets, | can’t — it adds a lot of cost if we incaige a picture into the recording, the certificate,
and the higher the quality, the higher the cost.

Brown: Jerry, this is RogeHamza: Go ahead, RogeBrown: I'm working on a Pet
Passport and we're trying to find a corporate spotisat would assist with the printing costs.
The Pet Passport would include the cat’s pictiiise DNA profile, a microchip number and also
a history of immunizations, paying particular atien to the rabies immunization for foreign
travel.Miller: That's greatBrown: This could be offered at a reduced cost for tloase that
are either recorded or registerethmza: OK. Well, that would certainly help out with the
picture aspect of things. Anyway, not to get tatestiacked here, Darrell has a motion that
charges $13 for a standard size certificRtgenhauser:Second, George.

Hamza called the motionMotion Carried. Miller voting no.Miller: | feel it should be a
photographHamza: The motion carries. As a sidebar, Joan, we willkng, as soon as we get
on our feet with the first part, we will work upcast on the bigger one that can include a
photograph. At that point, it will be a little moneoney but we can offer a choice to the people.
They can do A or B or who knows? Down the roadighmeay even be C and Dewkirk: Jerry,
this is DarrelHamza: Yeah, go ahead, DarreNewkirk: Has anyone come up with an
application process for the recording of Houselirdts’Hamza: As far as a form®ewkirk: A
form, yesHamza: We're working on the forms right now, and it wik very similar to the
forms we currently uséNewkirk: I'm just saying, this would be a wonderful thirgpecially
where there are big Household Pet entries, thaesomfrom the club have the applications
there so that people can get their cats regis{eredrecorded], and at that point in time, the
color description — they can go to one of the jidgeed help with the color descriptidviller:
That would be greaHlamza: Yes, that's a good idea. As | get my feet on tteeigd after this
move and this computer system, and it's probabiggyto be late Fall, I'm going to really work
hard at marketing CFA in the show halls, and Ikhimat is a wonderful ide&Meeker: Jerry?
Hamza: Ginger, go aheaddeeker: What | was hoping to do is, at some point if theees the
ability to register [sic, record] the Household Beectly online, that | would bring my laptop.
Hamza: There is going to be. There’s going to be thalitgbiMeeker: That's wonderful. I'll sit
there and register [sic, record] Household Pet$adordays. | think it's a real strong way to
support our exhibitors and, you know, people inghte that are coming through that want to
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participate Hamza: It would be great to dovetail with adoption eveatshows. They have
somebody sit there and say, “for an extra $13 Flaéin be registered [sic, recorded] with CFA.”

Hamza: Next on the agenda is the novice issd@inon: We didn’t finish with the
Household Pets. What's on the agenda is the pankkall we talked about was the recording of
them. We didn’t get into the perkdamza: My understanding is, perks would be whatever we
can get corporate sponsors to give along with tedhat not itHannon: Didn’t Ginger put this
on?Meeker: | did, and | would agree to put this off for anethwe have a huge agenda tonight,
and | think we need to move on to other thingslokg as we’ve got the recording process in
pace and the price established, | think that gissea good startlamza: And | would hate to
cover perks without — you know, when the programpisand running, we’re going to have a lot
of options. I think that would be the proper tinogtdlk about itHannon: OK.

(5) DISCUSS THE NOVICE ISSUE

Hamza: Before we get to the novice issue, | want to mekeething very clear. We're
in the middle of — and David and some other pewjie have been part of this IT process can
tell you that this has been a huge undertaking.tiing that's going to change the way we do
business, especially when it comes to a rule lewah administration level, has got to be on hold
until we can tell you that we're ready to deal witw issueddannon: Well, the novice issue |
didn’t think was going to be in effect until May' anyway.Hamza: Yeah, that will be OK. | just
wanted to say that in case some people thougtd al#o, just to put in the back of your minds,
it could have serious impact on when show — if weide to change show rules, it may affect
when that can happeNewkirk: This is Darrell. Be more specifielamza: Anything — right
now we’re working very hard on getting the compuggstem to do and follow the current rules
of CFA. We don't really have — every time we chasgeaething, it takes a lot of time at this
point to do that to the programming, and it loake we’re going to be in this process until —
what do you think, David? Halloween®hite: | think that's a fair assessmeNewkirk: This is
Darrell. We already have novices in the show rutesnza: No, I'm not talking about — what
I’'m talking about is — what's happening now is fiteit if we said, for instance, we wanted to
expand the novices into the other regions, if wateg to do that, you know, before the
beginning of next year, that might be a probléfannon: We can carry on this conversation
with that understandingdamza: Yes. So, who put this on the agenda?

Eigenhauser:George here. | just want to say that | really attigg excited about the
idea of expanding novices to include the otheraegi | think that, you know, for a long time
we’ve kind of taken the U.S. for granted, maybel hthink it's time that we start thinking in
terms of marketing ourselves against the othercéestsons here, and a “try before you buy”,
letting somebody come to one show as a novicenk tlvould be a great way to get new people
in the door, and it's a win/win. At the very leasg’re going to get an entry fee out of them.
Some club somewhere is going to get an entry fdeC&A is going to get $2 off the top of that,
and if they don't ever register with CFA, well, yeaoow, at least we tried. But, | would really
like — I'm hearing a buzz that people are gettirgited about the idea of expanding novices to
go global with it. I think that's something we sthdgeriously exploreNewkirk: This is Darrell.
Hannon: Can we just agree to do that and move Biggnhauser:We would have to turn it
over to the Show Rules Committé¢éamza: Well, there’s more to it than just that. We need t
at least in theory, agree with the parameters &fat know, is it a one-time shot? What's the
mechanism that we’re going to enforddier: Jerry, this is Joatdamza: Yeah, go ahead
JoanMiller: I like also the idea of the novices in Americagd &think a one-time is perfect. |
can recall a number of years ago some exhibitora finother association came with an open
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Ragdoll in the days when Ragdolls in CFA were braed, but they had been accepted in other
associations. They were so excited to get a bést cay ring. They couldn’t believe it, and now
they are heartily showing CFA, and | think that shew made a difference. They had to go
through a lot to get their cat registered in CFAgarly, but just think what we could do if we
just allowed someone to come to one show with thegautiful cats from other associations.
Hamza: | agree, but I think what needs to be ironed @uehs how we go about it. One time
and then do they get the opportunity to registeirttat in CFA and keep the pointdHller:

Yes, absolutelyHamza: — and keep the points they received at that shdiller: Right.

Hamza: — and all of that. George, why don’t, since yogreited about it, | like people to get
excited. Why don’t you come up with a mechanism @ndt for us? Can you do it by the next
meetingZEigenhauser: Sure.Hamza: OK, great. Anybody else have anything to say about
novices? | think we all agree that it's worth expig. OK, good.

(6) SPOTLIGHT AWARD FOLLOW -UP.

Hamza: Spotlight award follow-up. | just want to say, dbitk, | don’t know if you
want to add that it agrees, but the action thisdéta@ok before we went to Asia had a positive
impact. | think finally some people who maybe weo¢ taking this board seriously are now
taking it seriously. | think that we may have hehd# a lot of trouble that was waiting for us
down the road. In saying that, | look at this agemaf a regional issue, but | at least want to
make sure that we don’t reward people who haveréaeht prior acts of bad behavior. Who
wants to take the lead on thiSRafnisky: Jerry, this is Alenddamza: Go aheadShafnisky: |
think we’ve come up with a pretty good draft torstith. My only concern is, has there already
been a guilty finding? I'm a little worried that e talking about this in open minutddamza:
There was. There was. | don’t want to mentionatt be in open minutes. People — it is what it
is. We won’t mention specific names, but peopleenarder consideration for the award who
had been found guilty at the June board meeBaggh: Jerry, this is Lorettadamza: Yeah, go
aheadBaugh: All of the regions have had their awards cerenmniée’ve had the Annual. We
don’t need to have this in place until the Sprivg.suggestion is, there is somebody working on
this. We could try to beat around it tonight, bettd come in with a solid plan and look at it,
instead of sitting here trying to spin our wheeld ave don’t even know what we’re going to end
up with. There’s plenty of timédamza: Well, | have seen some of the work done, ancbik$o
like it's heading in the right directiofdannon: This is Mark.Hamza: Go ahead, Mark.
Hannon: Sharon had posted, | believe it was to the redjidinactors’ list, that she thought we
should put this out and get comments. | don’t krdwvhat point Alene thinks this is going to be
ready to go out, but I think we need to do thataahe point and get it circulated and get some
input. Shafnisky: Jerry, this is Alengdamza: Yeah, go ahea&hafnisky: The only problem
with that is, you know, when you’re sending it b@ tmasses, you're going to have 15 people
editing the same paragraph and then how do yoweéednich one to go with? So, I think
although good input is welcome, we have to be chtkét it's not being asked for the entirety of
CFA to approve it before we pass it alohigmza: Well, in my mind, and maybe I’'m wrong,
but it seems like this is an issue that reallysfatjuarely in the lap of the regional directors. |
think this is something that needs to be workedoorthe regional directors’ list, and then be
brought to the board as a whole, and if it makesegel’'m sure this board will adopt Hannon:
What are you saying in regard to going out andrggthput from the masse&hafnisky: It
sounds like it would be at our discretidtamza: Yeah. | think that you need to have something
that is close to what you want it to be before gtart getting inputRoy: Absolutely.Hamza: |
think the further away you are, the less focus g@going to be able to get when it comes to
going to the masses for input. If you say, “herefsat we are pretty much going to go with, do
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you see any flaws in it?”, | think you’re goingftod that's probably a little shorter way around
the barnRoy: Jerry, this is Sharotdamza: Yeah, go ahead ShardRoy: | think that’s a good
idea. | think Alene will get it so that those ofthait are regional directors agree to it, and then
send it out and say, “this is what we decided, margntees that we’ll change it, but if you have
any ideas, we’re certainly open to suggesti@atigh: This is Loretta. That raises the question,
how are we going to put this out? We certainly widuhve to use the newsletter, | think. | don’t
think we want to use the CFA lidlamza: No. The CFA list — let me interject this here.
Eigenhauser:On or off the recordPlamza: For the record. In my mind, it seldom represents
the feeling of the masses of this organizatioseims to be, and | refer to it as the lunatic &ing
It seems to be the people who think they can stveert and make other people feel poorly, that
if they shout the loudest it makes their point meaibd. That isn’t the case. If we're going to, as
a board, have something to disseminate to the pedgLFA, you know, either the newsletter or
the version of the CFA-News, and | love that versioy the way — | think those are the proper
venues for us to put out things that are offidédugh: That's what | was driving aHamza: As
long as we're at this, George had brought up at@hbout the Yahoo CFA news group.
Hannon: Rachel has already sent a post to that groupngaye’re not using that anymore.
Hamza: OK, very good. | just wanted to make sure we cede¢hatHannon: Yeah, we did.
Caell: Jerry, this is AnnHamza: Go ahead, AnrCaell: | want to make a comment about the
Spotlight Award. I've been reading everybody’s seans of the criteria and everything, and |
think we’re pretty close to pulling it all togethér seems like a lot of the RD’s are in agreement
with the criteria, so | think if we can tweak ititlle bit and then decide amongst ourselves, the
regional directors, to put it out on the CFA neuisleat that point and get some final feed-back
and discussion from the constituettiamza: And make sure you guys put your email addresses
on it, so you can get the feed-back diredtigeker: That was as subtle as a train wreck.

(7 DEBATE OPTIONS REGARDING HOW OUR REGISTRATION R ULES ARE
USED WITH IMPORTED CATS .

Hamza: I'm taking this to mean how some people use for@egdigrees to sort of come
around our rules. Is that basically — who put tmghe agendaShafnisky: This is Alene. |
think | was the first one to bring it up, but itrsof changed its form a little bit, because my
intention was just to at least get everyone thiglkabout general policy, but it has come to
involve some specific issues that actually will cnée be resolveddannon: Rachel, did you put
this on? I'm thinking Rachel might have put this based on input from a variety of people.
Anger: This is RachelHamza: Is this something where we’re going to start tajkabout
specific catsMannon: Yes.Hamza: So, this would be better left for closed sessidafinon:
Yes.

8) POLICY TO RE-JUSTIFY 8-GENERATION PEDIGREES .

Hamza: And the next oneRolicy to Re-Justify 8-Generation Pedigreisghat
dovetailing into that discussiomfannon: Not really.Eigenhauser:1 don’t think so.Hannon:
George brought that one upigenhauser:You know, one of the things that really seemsd@b
nightmare in Central Office is dealing with thes@ear-generation requirements that some breeds
have, to import cats. It often means piecing togethultiple certified pedigrees from multiple
different sources, and there should be a sunsethainsays, you know, maybe a breed had a
reason for it once, but every few years we’re gameevisit it and say, you know, “Do you still
want to keep that requirement in place? Is thelleasteed to keep that requirement in place? Is
there a DNA test that will get you around the needhat requirement?”, rather than just have
these multi-generational requirements go on famdte So, what | would like to propose is that
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we ask any breed that requires more than 5 georsatid import a cat, to put an item on their
ballot this next time around, you know, “#1, do \siill need it?, #2, is there a reason you still
need it, or is it just, you know, ‘I don't like tee cats’, or is there a specific gene you're trymg
keep out that we might be able to some day tesafat whether you would consider a DNA test,
in lieu. If a breed council can’t vote to keeptliten let it drop back and make things a little easi
for Central Office. But, | think that ultimately wehould be pushing the breed councils, that
unless there’s really a good, good reason to deeitshould have a standard rule for registering
cats in CFA, and not have, “except this breed isr8'this breed is whateverHamza: And

there are, and we’ll talk about it when we go idllmsed session when we debate on some of the
specific cat problems, because there are somet@itgnery, very — how to say it

diplomatically — there are some very far-reachingeptial problems that we’re finding, now that
we’re visiting our past in a way with the compusgstem, and some of these problems are not
correctable, | guess is the best way to pWMiller: Jerry?Hamza: Yeah.Miller: This is Joan. |
have one thing | think should be in open sessiod,that is, in looking at the Rules for
Registration again, we really don’t say exactly haw count the generations. We don’t say
whether the cat itself is a generation, or the @ivé the dam are generation #1. | think that’s
something that should be inserted in our Rule®fggistration, so it is clearamza: If you're
born, you're a generatioMiller: Yeah, but that's not how — | know that’s not hdw t
Abyssinian breeders have always considerddamza: How they count, it doesn’t matter. |
mean, when you talk about, you know, the next geiar, that's your childrenVilson: This is
Annette.Hamza: Go ahead, Annett&Vilson: | think the reason that the cat to be registesed i
not counted as a generation is for the same rg¢hsbmwhen someone orders a certified pedigree
from CFA, the cat that is registered is not courae@ generation, so when you order a 3-
generation pedigree from CFA on a registered @at,get 14 ancestors. That basically has been
the convention that’s applied to the registratigrpbdigreeHamza: And is that what other
registering bodies do? Like AKC and American QuarterseVilson: My guess is that there’s
a whole varietyHamza: OK, because it was always my understanding thadufre born,

you’re the latest generatio8hafnisky: Jerry, this is Alene. | can tell you that ACFA didt

count the cat being registered as a generdtdannon: Where are we going with George’s
discussion on re-polling the breed councils toustfy? Eigenhauser:George again. | know it's
been at least 6 years since the last time we dithitnon: Are you making a motion?
Eigenhauser:I’'m making a motion that we ask any breed coutingt has a pedigree
requirement beyond 5 generation for importatioacelit on their ballot again this year, (a)
whether they still want it, and (b) whatever thasen they have for wanting it, would there be a
circumstance where they would accept a DNA tefewnof the multi-generation requirement?
Brown: This is Roger. I'll second.

Hamza called the motionMotion Carried. Wilson voting no.

Hamza: The other thing in this particular item, it addgraat deal of work and cost to go
past — every generation we add increases ourostknow, we may even want to consider in
the future to charge more per generat®augh: | think we’re going to have to. We shouldn’t be
losing money doing thisdamza: | can, | will do some sort of, next week I'll agkfigure just a
rough time analysis on the, what the additionat o if a breed insists on an 8-generation
pedigree for their registrations, maybe a 5-ger@rathould cost X, 6 cost Y, 7 cost Z and so on.
Eigenhauser:George herddamza: Go ahead, GeorgEigenhauser:| just want to say, I'm
very uncomfortable with that, because essentialigtvwe’re doing is, we're saying the people
who want to impose this extra burden aren’t gombe the ones paying for it. The breed council
members that want to keep these other cats oypanoh a multi-generational requirement to
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keep those other cats out will be succeeding evare thwe make it more expensive for those
cats to come indamza: There’s always backlaskigenhauser:But still, the fundamental core
principle here is, the people that want it showdgl for it. Hamza: That’s what I'm talking about
it. Eigenhauser:No, no. The people that want the multi-generatemuirement, not the person
doing the registeringdannon: How do you know they’re not the samggenhauser:They

could very well be, but if the breed council astole says, “we want 8 generations”, then the
breed council as a whole should bear the &istlton: This is Mike.Hamza: Go ahead, Mike.
Shelton: Speaking to that real quickly, in most cases, mbgte people who are registering
from foreign pedigrees, which is where this gogeste people who are bringing in cats from
overseas that are going to be, not exclusivelydatlarge extent, European exhibitors who are
just getting into CFA, whereas the people who aténg on this are long-time breeders, long
enough to have been in a breed council, who asdiledy. They're not eliminated from needing
to do this from time to time, but they're less lik& be registering cats this wayamza: |

think that, and | want to say this in open sesdlitiink that there are some issues that are going
to arise, looking back, that are maybe going teehervough power in them to persuade these
breeds that want to go back 8 generations, to melyaege their mind because it may have just
the opposite effect of what they think it's goirmghtave Newkirk: Jerry, it's DarrellHamza:

Go ahead, DarrelNewkirk: Can Annette tell us which breeds require 8 germars? | know
Abyssinian is one of them, and Siamese is blagnza: Do you know that off the top of your
head, AnnetteWilson: Say that again, pleaselamza: He wants to know how many breeds
require more than 5 generatioléilson: Give me a minute. I'm trying to pull up the Rufes
Registration on the website and it says it's dardage I’'m going to forward it from my other
computer, and I'll get back to yo8helton: This is Mike. I've got the list in front of me.

Wilson: Alright. Miller: | have it in front of me, too, Jerr§helton: Abyssinian, Burmese,
European BurmeseHamza: Hang on, Mike. Mike would you start again, slows time?
Shelton: Abyssinian, Burmese, European Burmese, Russia@ &id Siamese are the only ones
that still require 8Anger: This is Rachel. The European Burmese does notree§uThat’s just
from a domestic North American registry. Only 5 getions are required from all other world
registries Shelton: OK, yeah. I'm just reading off the one note thptilled off the Rules for
RegistrationNewkirk: Didn’t the Burmese go back to 5 in FebruaMifler: Yes, that’s right.
Anger: Yes, they didHamza: And there’s nobody that requires anything betweand 8?
Hannon: No. | think some require less thanShelton: There are a number that are less than 5.
Hamza: Right, | know that. | just couldn’t recall if angdy required 6 or /Hannon: No.

Hamza: So, there’s essentially 4 bree8$elton: But that may also point out that this would
need to be updated on the website, because | gtimie from the website today, and its dated
August 2010Hamza: There’s another note for you, Gingbteeker: Another note to Kathy.
Hannon: That's something the Breeds and Standards Conevstteuld deal with Kathy on.
Meeker: Yeah, OK. Annette, you'll do that? Or Rach@Vilson: We’'ll take care of itMeeker:
Thank youHamza: OK. Are we done with 8-generation pedigrees, simedave it going on

the appropriate councils’ ballot&2genhauser:George here. We're done with that portion. It's
just, you know, do we still need to go back to ¢hesed session iterilannon: If we’re going to
talk about specific cats, yeadHamza: Well, we need to address — item 6 has got somgshwe
have to talk aboukigenhauser:On the other hand, on item 6 I'm not fully up feed on it.

The last time we ran into it with a longhair Exgitcseemed like we got the information in dribs
and drabs. This time, Alene pointed out in her nesént email that there’s still some
unanswered questions helamza: We’'re not going to resolve it tonigilannon: What we

said in June at the board meeting was, we woultldssit in the August conference call.
Hamza: We may not spend a lot of time on it, but theeesome things we have to be ready for.
Hannon: Alright. Let's move on to 8H4amza: OK.
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9) TRANSPARENCY AND USE OF BOARD LIST.

Hamza: Transparency and Use of Board LEigenhauser:That was me again. You
guys saw my email on the board list, how unhappgd.Hannon: And on the CFA list.
Eigenhauser:And on the CFA list, but specifically on the bodisd, first when | asked you guys
to wait for a regular meeting to discuss the HookeRet issue, and then the motion gets made,
seconded and called on a Frideannon: The holiday weekendEigenhauser:Holiday
weekend. We don’t have a legal way to vote on tedblist. It is not authorized by our
constitution. It is not authorized by New York lawe use that list primarily for communication,
but we do vote on it with this gentlemen’s underdtag that we’ll then ratify it at our next
meeting and make it legal retroactively, and thiab it gets along. But, fundamentally, it is not
a board meeting and | would like us to have a gdhat says, “the board list is for
communicating to, within and among the board memyteerd for handling votes on matters that
are time sensitive enough that it would be inappabd@ to wait for the next board meeting,
telephonic or otherwise.” But, | don’t think we shd be conducting routine, open session
matters on a closed list. | think that is an inappiate way for us to conduct our business.
Krzanowski: Jerry, this is Carol. May | speakiamza: Yeah, go ahead Carddrzanowski: |
agree with George on this, and this is especielly how that we have these monthly
teleconferences that are recorded. There’s reallyeed for us to vote on issues that aren’t an
emergency situation, on our board list. So, | wdilke to see business on our list limited to
emergency-only or just discussion, and any votakg tplace only at our teleconference meetings
or a regular board meetingannon: Is that a motionKrzanowski: I'll make a motion to that
effect.Eigenhauser:George, second.

Wilson: This is Annette. | have some discussidamza: Well, go ahead Annette,
because I'm not ready to close this discussidilson: Thank you. | would like to know what
consists of “discussion” on the board list thergewese that's the reason | was told we couldn’t
discuss it, that | went to the CFA list and theentlist, so | guess | thought that would be
absolutely the appropriate place to ask a questiahscuss something that might be coming up
at a meetingHHamza: Let me interject something here, and it's a probléhave. You know,
when | got elected, one of the things that wastla disturbing is that somewhere along the line
this board took over the day-to-day operations BACHannon: That happened before you got
electedHamza: Yeah, | understand that. Well, there’s a respalityilvhen the board did that,
that input needs to be at times — and it may na@rbemergency situation, but it needs to be —
one of two things is going to happen here, folksl 80 you're going to have to decide. This can
go back to the way it was, where this board knoatking and is not notified of board decisions
as they come up, that happen between the monthdyimgs. You can’t run a business day to day
and say, “well, we're not going to discuss it angln& not going to deal with it until the
following month.” The responsibility lies with u§his board took over the day-to-day operation
of CFA. We can’t — one of two things is going tgpan; you're going to be out of the loop, or
you're going to be in the loop, and you need taakwhich. It's nice to say that we shouldn’t
be doing things, but the reality is, especialhtithis minute, we are so deeply immersed in
things that affect our future on a minute-by-minbigsis, to try to close the CFA board list down
because there are pressures — let me explain sogétist. Disclosure and transparency, what
that means is that we inform our constituency afdarcisions and our actions when they've
been made. They elect us to represent them orotrel kevel. We don’t have a responsibility to
keep giving them minute-by-minute updates on whadgpening. Businesses can't run that way.
| refuse to pander to this need for — you knowharee an obligation to run this business, and at
such a time when we have the money and the atliyand back over the day-to-day operations
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to an executive director, which I'm hoping in 23years down the line, and they will be forced
to make these decisions. Our constituency will kiesg about the day-to-day business of CFA
than they do nowHannon: This is Mark.Hamza: | think that it's important that this CFA board
list continues to be an open discussion. Annettgtwou brought to the CFA list should have
been posted to the CFA board list. You know, ’esponsible for us not to sit together in a
place where we can come up with a general conseémsuesponsible way to create responsible
policies for the continuation of this organizati@iigenhauser:Yeah, but | want to point out that
neither my original suggestion nor Carol’s moti@vé suggested we shut down this list.
Hamza: Well, but what it does, though, is it takes awag &bility to make decisions that aren’t
critical. Eigenhauser:It has no ability to make decisiortdamza: Well George, that’s just —

you know, | understand that in law, but in thedrgoesn’t.Hannon: It's the theory that doesn’t
work in reality.Hamza: But in reality, we do make decisions and we ratigm later, and we

do make decisions that have an impact in the traraé¢ we need them to happ&menhauser:

If there is a time frame that we needed to hawvdn we’ll do it within that time frame. The
motion does not preclude thatamza: Well, you know what? It does preclude — then who
defines — | want to be able to come to the boadisay, “| would like this decision here shortly
because it impacts a business decision or impgméiey that is non-emergency, but it's
important. Look, as long as we’re running the daxgkhly operations of this organization, a 30
day window can be hugk&igenhauser:And as long as 10 board members agree that ganiy
you’ll get your vote. What's the problem? You'r&itag a very narrow view of what this board
is capable of doing, and of our understanding o¥ dousiness operatddamza: I'm actually
trying to protect this board’s participation andideon making, and I'm trying to not have
repeated what’'s happened in the last 6 yétmanon: This is Mark.Hamza: Go ahead, Mark.
Hannon: The concern that I'm hearing and | think I'm reagion the CFA list is, we make
motions, we vote on them and then we publish theams, but they miss all the discussion;
whereas at a normal board meeting, unless it's@t@ive session, they have the benefit of the
discussion so they understand the vote, and ircége they don’'t understand the vote because
they've missed the discussid@hafnisky: Jerry, this is Alenddamza: Go aheadShafnisky: I
agree with Mark that that is the issue, that theptito see the discussion and there’s a question
of us putting our opinions out there publicly, baiso think the discussion taking place on the
board list will allow us to do a whole lot more atedunderstand each other’s positions a whole
lot better than if we were to say, “wait until tenthly board meeting”, when we all are
suddenly trying to explain, for example, our owrsiions on requirements for an 8-generation
pedigree. We would be having 12 hour board meetinge a month and never be speaking in
between. Yes, it cuts out some of the discussion| believe that it benefits CFA as a whole
because we do get to talk more and if there is #auntelike in this situation, particular cats’
names need to be mentioned to understand the pardopn’t have to worry about transcripts
being in closed or open sessibtamza: And it does allow us to build a consensus in a way
where we’re not afraid of what we say and do. Thati important processleeker: Jerry?
Hamza: Go ahead, GingeMeeker: | really feel that it's important that we have ayuo

discuss with each other in an open and learningsphrere. Because | feel a certain way about
something at the start of the discussion does egssarily mean I'm going to feel the same way
at the end of the discussion because I've had ifipat a lot of other people that | respect, and
that leaves me open to learn and change my mirkle llist is closed, or every discussion goes
out and is made public, | think that will damper #nthusiasm for learning and being candid,
and having that kind of group consolidation thathis point has really kept us amiable and
working togetherHamza: The other issue, and it's a likely reality, isvé go this direction,

what we do is, what’s going to happen is, we'rengdp push things underground and that’s not
what I'm sure our constituency wants. They don’thiv@ have board members calling each
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other privately to do what should be done in ariora front of all of us. | don’t want to see
something that’s going to fractionalize us, and whe have a discussion on something — you
know, George, | understand what you're saykigenhauser:No, you clearly don’t. | have
never said Hamza: No, | clearly do. You're pissed off becausEigenhauser:You guys are
talking about, well, if we publish what’s on thednd list. I've never said to do that. The motion
isn’t to do that. That's not at all what's beingggested. What's being suggested is, use the board
list for discussion, use the board list to haveaie contact with each other, but if we keep
publishing that we took action in that private ventnen that’s the problem. The problem isn’t
the discussion. The problem isn’t the disseminatibtme information. The problem isn’t
working together. The problem isn’t fine-tuningrigs until we get it right. The problem is,
taking a final, binding vote on it on the list aten everybody asks, “why wasn’t this brought
up in open sessionMamza: You know, the risk is, as | said earlier, minugenbinute we run

the operation of CFA, and the risk is that we wilffer as an organization if we can’t make
timely decisions that may not be emergencies. WWiddose opportunitieddannon: This is

Mark. Hamza: | don’t have any problem with disclosing. Maybe eewhat the Supreme Court
does when we have a vote online — we vote withx@haeation and we publish th&tannon:

This is Mark.Hamza: Go aheadHannon: There was a specific instance that caused George t
bring this up. I think it was register vs. recoffdlee Household Pets, and the question that
George asked was a valid question — why was timé#dong that had to be handled then? Why
couldn’t we have waited until tonight to discusatitwhen it would be in an open session with
minutes taken? That's just an example of the tyighiog | think George and Carol are
suggesting that we don’t have to vote on the bosiidon that sort of thing. If there’s something
that we need to handle for the day-to-day operat@CFA, then we can do that. Am | right,
George, in interpreting itfigenhauser: Thank you, Mark. | felt like | was speaking Grduede,
because everybody seems to be taking it a diffelieattion. That's all I'm asking.

Krzanowski: Yes, and | agre¢dannon: If it can wait, then let's waitkrzanowski: You hit the
nail on the head with thatigenhauser:And if it can’t wait, just simply say, “it can’t at” and

if you get 10 people to agree it can’t wait, iteneg.Newkirk: This is DarrellHamza: Go

ahead, DarrellNewkirk: | agree with George 100% and I think that he isez in that Robert’s
Rules does not allow us to make any voting onlikatYou have your attorney on here. | think
you should get his inputiamza: No, | get that. You know, | have no objectionsitgou guys
want, we can get rid of the board listewkirk: Nobody is suggesting that, Jerry. No one has
suggested thaKrzanowski: We are not suggesting to get rid of the board W& need the
board list for valid discussion of issues as theye up Meeker: Jerry?Krzanowski: The

actual voting on things such as, well, the exanopllae Household Pet register vs. record, that
was not an issue that had to be decided immediaMdycould discuss it among ourselves, put it
on the agenda for our monthly teleconference, Bad have our final discussion and vote then,
which would be recordedeeker: Jerry?Hamza: Yeah.Meeker: | think that the Household
Pet issue was time sensitive, because it involeetesof the stuff that Computan was doing with
computer language and certificate design, in ciaé&ave it readyEigenhauser:That is not

done nowMeeker: Yeah, it is.Eigenhauser:And it won’t be done for awhilddamza: Well, it

is done now, Georgdleeker: It is done Eigenhauser:We haven't seen it yeHamza: The
module is in place. It's writterEigenhauser:We didn’t even have the fees until tonight.
Meeker: We didn’t have the fees, but we have the languagine certificateHamza: But you
don’t understandMeeker: | would like to finish. One thing that | felt vestrongly about was, |
got the strong sense, George, that you wanted ewady with the list when the comment was
made about the dirty jokeBigenhauser:No. Meeker: And that we could just delete
everything. That was my understandigggenhauser:No, and | thought | was very clear that
I’'m not against people talking on this — the lldteep calling it “this list”. We’re not on thatsl
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now. People can talk on that list, discuss, shideds around, bounce them around. | don't care. |
was trying to be humorous. | was trying to be lighartedMeeker: Well, | didn’t get it as
humorous. I'm sorry that | missed your humor. | the very strong feeling that you wanted the
list to go away and when | said back, “how elsew@ocommunicate?”, the response | got was,
“well, if you want to send dirty jokes, that's wigeyou can send themEigenhauser:No, my
response was, “you can send anything you wantefidh) it's open, it’s free, it's for anything

you want — "Meeker: OK, | misunderstoocEigenhauser:* — except taking a vote.” That's the
only thing | don’t think we should be doing on tliat is taking a vote, unless 10 board members
think it's urgent enough that it couldn’t wait urdiregular meetingieeker: OK. Then, |
apologize for misunderstanding the intent of yaua#, | appreciate your humdBaugh: This is
Loretta.Hamza: Go ahead, Lorett&8augh: OK. The whole Household Pet register/record issue
was getting extremely divisive on the list anddrdt make the motion, but I'm wondering if
perhaps the motion was made to get this thing dodeget it to rest. Once we made that vote,
everything calmed down and if something like tisagetting more divisive by the hour, it's
something we needed to act étamza: | can say this — | only call the votes, but | ¢cathyou

that | was more than happy to call that vote besd@usas becoming, it was damaging. The
conversations weren’t productive. It was resortmg you know, in my mind, the hardest thing
was that we had already decided this in Februany jtthad somehow reopened and | wanted not
to have it be open. | wanted to put an end to whatyy mind, was absolutely unproductive. |
mean, people were calling each other names. We gattiag very heated over an issue that was
decided in February over one word, and | absolutehk that was the appropriate thing to do.
To let it fester until now would have served nofuspurposeEigenhauser:You could have
made that point, and if 10 board members agre@thutd have been decided. At least it would
have been Hamza: George, | hear you, so why don’t we — does anyli@lye anything
meaningful to say before we call the volM@eker: What are we voting onrBaugh: Can you
restate the motionFlannon: Carol’'s motionMeeker: Carol, can you restate your motion?
Krzanowski: I'm trying to rememberEigenhauser:Did Rachel write it down®rzanowski: |
didn’t write it down. Did Rachel write it dowrt?amza: Is Rachel still hereAnger: Rachel’s

still here. | have it, and it's on the tape. | gday it back if you want it exactlKrzanowski: It

was to the effect that the list be used for —iikke a new motion; that the list be used for
discussion and bouncing ideas around, but unlessng@ngency situation exists, or something
that’s critical to the business of CFA, that theafidiscussion and vote would be done at a
regularly scheduled teleconference or board medfiggnhauser:And | still second.

Hamza called the motionMotion Carried. Shafnisky, White, Brown and Baugh voting
no.Hamza: Do we have all the no’d2annon: The no’s that | got were Loretta, Alene and
David White.Brown: And RogerHannon: And Roger, OKMiller: And Ginger, | thought.
Hannon: Ginger, are you voting yea or naygeker: | voted yeaHamza: OK, motion carries.
[Note: the correct vote was subsequently confirimgthe CFA Secretary]

(10) INSURANCE COVERAGE.

Hamza: Insurance coveragBizzell: That would be me. | brought this up for a cougdle o
reasons. One reason is that Scott Allen typicallgga presentation at our annual meeting every
two years. He was scheduled to come, or we triesgthedule him to come this year and he was
unable to come. He sent his presentation forwardwe did not review that at the meeting. |
just wanted a couple of updates here. We do nat ttevfinal numbers for our post move
insurances, but it appears to be coming in $7,06® dess than our current coverage, just as a
benchmark. One thing he has brought up is thatings we need to revisit our directors’ and
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officers’ protection limits. Right now we’re at $iillion split 19 ways. He’s suggesting we look
at going to $2 million or $3 million. | talked tarh today, and he thought $2 million was
reasonableHamza: What's the increase in codB?zzell: It's going to be about $2,500. He
didn’t have actual quotes, but that's what he thnduigwould be Hamza: Before we vote on
this, Carla, | would like you to get — | want yaudonfirm the cost and | want you to give it to
Rich and see if he can shop it arouBikzell: OK. Hamza: That’s a lot of money for an
additional million dollars worth of coverageigenhauser:Yeah, but it's for 19 peopl&izzell:

| would be happy to do that. I did send him fodrattually get some quotes for us. He’s been
out of town for a few days, so | couldn’t get ifdne the meetingdamza: Just to mention this
to the folks here, I increased my liability througly homeowner’s once | got elected and | think
| picked up an extra $5 million or $6 million wortH insurance for $60 a yedizzell: Jerry?
Hamza: Yeah.Bizzell: You might want to check that. If it's an umbreflalicy, it will not cover
this sort of riskHamza: I'm through Travelers and they did it. It does epthis.Bizzell: OK,

as my insurer could not provide me a product teipaseHamza: Like | said, I'm with
Travelers. It probably depends on who you're wiilgenhauser:It also depends on what state
you’re in, because insurance regulations and gdlidiffer from state to statdlamza: Right. If
you can get it on your own, it's probably a goodadbut anyway, | just want to shop that
around Bizzell: OK. Scott said he could come to the next annu&timg if we wanted him
there. He asked where it was, and | told him, “wielivas in Hawaii”. But, if Quincy,
Massachusetts made him happy, we would be happgue him there. That's pretty much all |
have. Again, | don’'t have a final number becauseamwgaiting for the completion of our fire
escape and sprinkler system, which we believeredllice our costs a bit motdamza: OK.

And the fire escape is supposed to be in the eméxifweekBizzell: OK. | knew it was pretty
soon.Hamza: It's pretty much made. They've just got to boltatthe building.

(11) HOUSEHOLD PETS AT THE NATIONAL SHOW .

Hannon: Household Pets, National ShoMamza: Who added this to the agenda?
Hannon: | might have. | don't recall specifically doing 8hafnisky: | actually did, but Mark,
go aheadHannon: There was a question about what we’re doing thereause during the
conference call with the show committee, my notekcated we said they would be judged in all
10 rings for the same entry fee as the other aatsthen Beth Cassely said that she heard from
the show manager that they would be judged in mrgeand | don’t know if she meant one
additional ring or just one ring in total, but theseemed to be some confusion in regard to how
we were going to handle the Household Pets at #imial ShowShafnisky: This is Alene. |
think we had been told in the early discussionslteaause of the potential for a 500 show that
might fill, we were looking at a stand-alone risg, Beth was probably reacting to what | had
said a few months agblannon: Jerry, what's your thought on thisfamza: You know, | don’t
want to exclude thenshafnisky: Jerry, if | can add, I've got a local rescue tisanore than
willing to bring cats all the way over from lllin@way that will be adoptable at the show and
they will enter them and show them as Household,Rstthey normally do in our region.
They're willing to participate in thatlamza: I'm not sure | want to encourage that, either,
because if it's people who are showing Househotd PeCFA, | want those people. We're
going to set up a situation for the shelter cate'ré/going to have a goal of trying to get 100
cats adopted, so I'm not sure they need to bedrstiow. | would hate to take a spot away from
somebody who is wanting to, you know, bring th&digreed cat that’'s actually thinking about
trying to get a regional or national win, to fatte a spot for a rescue cat when we’re going to
do a lot of things to help that cat find a forelileme.Meeker: Jerry?Hamza: Yeah.Meeker:
That whole write-up that | did that was going totbe pilot project at the National Show
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involved rescue cats being in the competition o ¢lae rosettes. That's the whole point of that
proposition.Hamza: And we may want to bring in a ring for the rescaés. We've got canyons
of space here, and maybe in such a way that eescye cat gets a rosettéeeker: Oh, that

would be coolMiller: Jerry?Eigenhauser:Something like, “I was a winner at the CFA
National Show” Hamza: Right.Eigenhauser:That might help them get adoptéthmza:

Anything we can do to help thafleeker: Yeah, the rosettes make a huge differeRieanza:

Like | said, we can run a ring just for those fodlced make sure they get a nice, big rosette like
George said. | think that would be gréddannon: So, we're also going to have Household Pets
in all 10 rings™Hamza: Yes, but not rescue catdiller: Jerry?Hamza: Yeah, JoanMiller: |

have a signed contract saying that I'm to judge $étwold Pets. My understanding was that | was
going to be the only judge for Household Pets anbvgas working on a very elaborate program
for that, so | need to know what's going on asafthe proposed — | had wanted to spend a lot of
time on the Household Pets, | wanted to includeesofrihe rescue cats as almost an educational
platform.Hamza: Alene, how strong are the Household Pets? | dordgine people are going

to be coming a long way to show Household P&tsfnisky: Definitely no. We don’t have that
many participants, and the majority of the paracifs we do have are usually doing it in
combination with trying to find homes for cats. @& bf the cats they have placed go on to go to a
few shows. | can tell you they were very excitedwtlattending this show and showing some of
the cats that were available for adoption, so lohsure. It seems like there’s a lot of confusion
over this issueHdamza: Would they be happy with one ring where everygeds a rosette?
Shafnisky: The majority of the ones that | spoke to said &hstand-alone ring would be
acceptable, it's not preferable, but it certainiyuld be acceptable because it would still get
them some exposurkliller: Jerry, can | make a commetdamza: Yeah, go ahead Joan.

Miller: Having done a lot of educational programs usimgréscue cats, we do that at San
Diego, also having handled them at the Mayor’sahiie and at many other shelters, not all of
the shelter cats and rescue cats want to be shHowuarct, it can be very negative for some of
them. What | like to do is pick the ones that shvesll, and then that’s kind of used as an
example of how wonderful these cats are and howb&entially are good. | think that that
portrays the rescue cats in the best way possihile,pre-select them and have a good example
of different colors and patterns. The idea thatdlage lots of cats that are showable and really,
you know, very, very adoptable but sometimes if pang a cat up that’s hissing and spitting
and ornery, it doesn’t do much for the rescue gspugally. | think it has to be carefully thought
out. Hannon: This is Mark.Hamza: Go ahead, Markdannon: But | think on the other side, we
have people who consistently show Household Péisyfe not rescue cats, they are owned,
and a lot of those people own pedigreed cats amdrénhshowing both. | don’t want to close

them out by saying, “you can only show your Houseet in one ring”. Probably a lot of them
would be willing to travel to Indy with their ped&ed cat and would like to bring the Household
Pet, but they're not going to do it for one rindneély want to show them in all the rings.

Newkirk: This is DarrellHamza: Go ahead, DarrelNewkirk: | agree with Mark. | think that
those people who show their Household Pets in ¢ighboring regions around Region 6 and 4
are going to want to bring their cats. | don’t thime should shut them out. As far as shutting out
the purebred entry, they just need to get thenyantearly and make sure they get themselves a
spot.Hannon: This is Mark.Baugh: It's Loretta.Hamza: OK Mark, then LorettaHannon:

This past weekend with Garden State, which condigtbas been one of the largest shows in
the country, and they had an entry in the 350tkink we need to be realistic. The entries are
dropping and you may need those Household Petsméyunot get 500 pedigreed cats entered
in that showMiller: Jerry, can | speakk?amza: After Loretta.Baugh: | just have a question. |
have a scenario. The cat’s a rescue cat on Satardaying and gets adopted. Does it then
become a Household Pet for the rest of the sidiN@r: Sure.Hannon: It's not entered in the
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10 rings already, though. It has to be pre-entarelde 10 ringsBaugh: | can see people not
being happy about that either. OK filtamza: | think we need to open it for Household Pets.
Miller: Jerry?Hamza: Go ahead, JoaMiller: OK. | don’t see anything wrong with opening it
up for Household Pets. If they really would likectmme, | think that’s no problem. It wouldn’t
interfere at all with the plans that | might haee éducation, because | would have more time
than, say, the judges of the rings, so | couldldtileducation, | could still focus on rescue @ats
do whatever else is needed, so I'm totally hapgh what.Hamza: OK, greatHannon: We

need to get it on the flyer, we need to tell theette chairMiller: Yeah, we have to tell people.
Hamza: | will do. Newkirk: Do we have a flyer yet, Jerryfamza: We're waiting on a flyer

from Kat. So, it should be. We're going to have @eting in the upcoming week and hopefully
the flyer should be done by then because I've Ipesshing on itMiller: Oh, Jerry, one other
thing. Hamza: Yeah, go aheadMiller: The other thing that could be a possibility thatwe

done at pet fairs is that once the judging is @reBunday, if you could schedule the Household
Pets relatively early, then | could perhaps spéend using the winners, the top winners, as an
educational forum. You would do that on a Sundégrabon. | mean, there could be many
things that could be done. If they want to be sg¢ameall rings, and again, are they going to be
scored? | guess they are, but anyway, if they'iagyto be shown in all the rings, then we could
do a final presentation of the top cats to the enck as an educational format. | would be happy
to do that, tooHamza: OK. Rachel, would you add that on your — would yast take notes so
that when we have our next National Show mee#mger: Got it, thanksHannon: Is that next
week? Because I'm getting questions and | don’elenswersHamza: Yeah, yeah. I'm going

to try to do one on either Tuesday or Wednesdayll ¥ée what's good for everybodliller:
Jerry, Joan agaitdamza: Yeah, go aheadiller: | really do need to have a coordinator for the
education and some other details about set-upl aodld like to be present on the committee
call if you talk about educatioflamza: OK. Rachel, you want to write down coordinator?
Anger: Got it. Shafnisky: Jerry, this is Alene. Also, if you want to loop memaybe as a

liaison, just because | know sort of the locals eRbibit Household Pets, and maybe | can be of
some help in resolving sort of the best way to hatius so that they don't feel short changed,
and Joan can get the educational program gélagnon: Maybe we could do that at the
beginning of the conversation, so we don't tie thgathe whole nighMiller: That would be
wonderful.Caell: Jerry?Hamza: Yeah.Caell: This is Ann. I'm going back to your initial
guestion about how many Household Pets would lkeeaditig the National Show. | know that in
our region we have an awful lot of Household Peigbe who do travel and go outside of the
region, so | would anticipate lots of cats comirmni Region 3, along with their pedigree
owners, perhaps, and also non-pedigreed catsjuSbthink that Darrell's idea, and Mark’s,
about having them in every ring is what will woHkamza: I'm leaning that way, too. | think the
more, the merrieiShelton: Jerry?Hamza: Yeah.Shelton: Even from Region 5, I've had people
talk to me who say they were seriously considedinging out to Indy with their Household

Pets, and they only have Household Pets. They tihave pedigreed catdamza: Oh, good.
Good.Shelton: But not for one ring. They’ll do it for 10, but bfor one.Caell: They can pick

up everybody along the wa$helton: They could rent a buslamza: That would be fun. The
magic bus. That would be lovely. You know, | saiden we did this show that the emphasis was
going to be on fun, and | want to make sure weWlihrough with that, so that's great.

Hannon: You had some executive session stuff you wantelb tmnight?Baugh:
Before we do that, JerryHamza: What's thatBaugh: Before we do that, this is Loretta.
There’s a couple things. Can we do the resulteejudge’s ballot before we go in to executive
sessionHamza: If it's ready we canBaugh: Rachel?Anger: Let me see here. | have votes
from everybody but Sharon and Roggaugh: OK. Well, while they're voting, | have two other
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things. | got a note from Beth Cassely and shetb&drairgrounds in Indianapolis is still waiting
for a depositHamza: OK. Well, we were waiting for Carla to get backrir Australia. Carla,
would you just send them their depoBiizzell: OK. | guess someone on the committee can tell
me who would get the check and everything. | doaite a checkbook. It will need to come from
Central Office Hamza: Yeah. Get a hold of Beth or | could forward yau’ite got a copy of

the contract. I've just got to figure out which asfemy offices I’'m going to tomorrow.

(12) INDIVIDUAL MEMBERSHIP (FOLLOW -UP TO PROPOSAL #1)

Hamza: #11, individual membership. Who put this on theradp?Anger: At the June
board meeting, you asked me to put it on the agerelah.Hamza: That means | did it.
Shelton: So, what do you want to talk about, Jedd@mza: You know, | guess we need to — the
fact that it made the agenda, we need to figureaudy to see what the membership — we need
to take the temperature of the membership on ts.Shafnisky: Jerry, this is Alene. | actually
had a comment as to that, and it was one of tingshthat | think frustrated people at the annual.
Many of us were completely blindsided when it waled out of order because of New York
law, and quite frankly, I'm still not aware of tipeovisions of New York law for non-profits that
made the particular rule change out of order.rklii would be helpful if there was an
explanation as to how the law and the alteratiortee constitution, as provided, could be
changed so that we might actually go ahead andmedate it and then do a litmus test with that,
so maybe Ed can give us an explanatiteinza: It's my understanding that that was just the
first defect. If you're — you know, Ed, | know wenlt want to address every one of them here
and now, but -Shafnisky: Right, and I'm not suggesting that you do it aiwn | just think
maybe it would be helpful to have a write-up that@an then disseminate and say, “look, these
are some of the problems. Understand that we'iewssdy considering it. We're taking seriously
the people who were promoting this and, you know/ywant to get it into a format that can at
least be voted on by the delegatiblamza: The other problem with this is that there’s no one
solution that’s going to allow this to happen ovegiht. When you vote at the annual, you know,
with a constitutional change it takes place thoteing day unless otherwise stated. This is
something that has probably got to be phased inyrags. We have — you know, we’ve been a
club-oriented organization from the beginning audrgthing we do — you know, this is, this
changes the core of who we are. | was thinking rtieatbe we take a straw poll of the clubs. The
amount of work it would take to do something likéstis mind boggling. To even go down this
road in a serious manner, | think at some pointweald have to at least ask; maybe, like | said,
take a straw poll of the clubs sometime in thereitbecause if it is something we’re going to
consider seriously, a resolution at the annuabiagyto be very, very difficult to put together
something that’s going to workiiller: Jerry, this is Joatdamza: Yeah, go ahead Joan.
Miller: Well, | don’t see it as a major change in CFAIsture, which is based on a club
membership. The way | recall it, and | don’t hatvm ifront of me, that the proposal from some
of the clubs, I think it was the first proposaldha do with adding an element to CFA and it was
not a voting thing, which | think was the hang-ipays before, that we would go either club
voting membership or an individual voting membepsHihat wasn’t what it was all about. It
was an additional thing. The clubs would still be voting members. There would be certain
privileges given to the other members, the indigidnembers, similar to how we have breed
council individual members and we have catterias déine registered, which are pretty much
individual, so it’'s not that it is unheard of in &Fo have individuals that are participants that ar
recognized. | see it similar to a breed council rbership, really. It's just an addition. They
would not be able to vote, but they would be ablparticipate in discussion, perhaps, or
whatever other outline. | forget the outline, ekgatf what it wasHamza: Maybe I'm missing
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something here, but | though the whole impetugherindividual membership was to gain some
say in the organization via votinililler: No, no votingShafnisky: I think it was, Joan.
Newkirk: | think you’re wrong, JoarMiller: San Diego Cat Fanciers was one of the sponsors,
and we discussed it thoroughly at our meeting,lamoluld never have gone along with that. |
know that we talked about the fact that one ofdifferences about this proposal was that it
would not be voting. I'm walking back to my officight now because | can get a hold of it.
Hamza: Ed? Are you still on the calRaymond: Yes, I'm hereHamza: Didn’t proposition 1
deal with empowering individual membeiRaymond: Yeah. It was a bit confused. The
rationale behind it was to empower individual mermsbbut | think Joan is correct that they
would be able to speak to the delegation at theammeeting, but would not have a vote.

Miller: Right.Raymond: That's my recollectionShelton: This is Mike. I've got it here.
Individuals would be empowered to vote for boardmhers, but not for proposals at the annual.
They could speak at the annual, but they couldraote. Hamza: They would be able to vote on
elections for regional directors and the otherceifs.Shelton: And officers and Directors-at-
Large.Miller: 1 didn’t think that was in there. Wait a minutéannon: How about if somebody
comes up with a proposal for the straw poll, sader’t do it tonight and somehow structure the
poll. Hamza: And that's probably Miller: Wait. This is Joan. I'm looking at it, too. | darsee
anything about membership, and being able to \ateeigionals. Where do you find that? What
sectionShelton: It's on the second page of the proposal undeckerivl, underlined right
beforec. CandidatesThe paragraph above thany individual member in good standing ... is
eligible to vote for officers .Miller: Wait a minute. Which page was it? Pageshelton: Page
2.Hannon: We don’t need to take up time now to do tMdler: Well, it may have been the
other proposal, which was not the club proposdlithatalking aboutHannon: We don’t need

to do this nowMiller: Yeah, OK.Raymond: There was only one proposal for individual
membership that was on the ballot this time arottaiza: Yeah, it was Proposal 1. Anyway,
Mark, I will — as soon as things settle down whie tnove and Central Office, we’ll figure out a
way. It probably won't be until after the Octobee@ting.Newkirk: Jerry, this is Darrell.

Hamza: Yeah, DarrellNewkirk: Can we have Ed just give us a little explanatibwioat part

of New York law this violated? Because, | mearthet why it was ruled out of ordekFfamza:
Yeah.Hannon: Maybe by email. Send us an email with it, so hetirae to pull it together.
Raymond: I've got it written up because | provided it tarde so I'll find it and share it.

Hamza: Yeah, email it and just know this, everybody oa liloard. That was just the first defect.
There was probably — Ed, how deep did it go? 5?7dR&'mond: There were others. | pretty
much stopped when | found the first one that wasdéal killerHamza: OK. Newkirk: The
reason I'm bringing it up is because when | wasgjtat the meeting, I'm like Alene. | was
blindsided by this and | mean it came across asabalidn’t want this to happehlamza: No,

no. We actually Newkirk: There should have been some explanation. Thatd ivh saying.
Hamza: The best explanation is the explanation | gaveiolated New York state law. When
you get Ed’s explanation, you'll understand whwésn't read out, because your eyes will glaze
over. It's just legalese. | didn’t want to sit teeand read legalese the very first thing off at the
meeting.Hannon: Can we summarize #11 by saying that we’re goindpta straw poll, it's

going to be some months off before we can pull thg¢ther, and in the meantime Ed is going to
email us the rationale for ruling this out of orééthe AnnualHamza: Fine.Raymond: OK.

Proposed Constitutional Amendment 1(PCA 1) mustileel out of order
based on the proposed amendment to Article IVj@e6twhich reads as follows:

Section 6 — Quorum
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The presence of one-half (1/2) of the total membleitss registered at any
Annual or Special Meeting shall constitute a quorum

Rationale

As a New York not-for-profit corporation, CFA isvgoned by the New
York Not-For-Profit Corporation Law. A by-law oowstitutional provision that
is inconsistent with the Not-For-Profit Corporatidaw is void and
unenforceable. [Sealey v. Am. Soc. of Hypertensnan, 10 Misc. 3d 572, 574,
809 N.Y.S.2d 421, 423 (N.Y. Sup. Ct. 2005) ab'dy.P.3d 254, 810 N.Y.S.2d 48
(N.Y. App. Div. 2006)]

N-PCL § 608(a) provides in relevant part that “Meend entitled to cast a
majority of the total number of votes entitled eodast thereat shall constitute a
guorum at a meeting of members for the transaaticany business...” CFA
Constitution Article 1V, Section 3 provides in ng@t part that “At each Annual
or Special Meeting of this Association, each menchdr that has been in good
standing for not less than fifty (50) days immegliaprior to such meeting is
entitled to cast one vote....” Thus, pursuant to N@sk law (and the current
constitutional provision), a quorum exists for aALRnnual or Special Meeting
when more than half of the member clubs that haes Iin good standing for not
less than fifty (50) days immediately prior to snoketing are present.

If adopted, the proposed amendment to Article B£tiSn 6 would be
inconsistent with N-PCL § 608(a) because it wodtetmine a quorum based on
the number of member clubs registered for an Anau&pecial Meeting rather
than on the number of member clubs entitled to. vBecause this proposed
amendment is part of PCA 1 and PCA 1 cannot begdtamwithout violating the
notice requirements of CFA Constitution Article XNCA 1 must be ruled out of
order in its entirety.

NOTE: | also think there are problems with thegaage of the proposed
amendments to Article IV, Section 4, Article Vitea 2(c) and Article 1X
subsection (a) but | don’t believe it is necesgargpell those all out given the
issue with the quorum requirement.

Miller: Jerry, can | just make one correctidfh@mza: Yeah. | just wanted to say that |
was incorrect when | said that San Diego Cat Fasitiad anything to do with this one. | was
thinking of another one. | know we discussed tabut | was wrong on that. | wouldn’t want
that in the minuteddamza: OK, so noted.

(13) UPDATE ON ALLIANCE .

Hannon: Is there a #13 you want to add, Jerrigmza: Yeah, we need to talk about the
move and the new computer systétannon: Is this executive sessioifamza: No, this can be
open session, then we’ll go in after that. Fir$t Bfanasquan, our last day of operations is this
coming ThursdayHannon: A week from todayMamza: Yeah, a week from today and the sale
is pretty much set at this point. We are goingdalosing on the 5 We will have 15 days
after we're done operating there to deal with whettdeftover furniture and equipment. We’'ll
either offer it for sale to the new buyers, or hameauction in the parking lot and dispose of it
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that way. Annette, are you on this call stifllson: Yes.Hamza: Sometime by the end of next
month, we will have a figure for you to work witloy your new committeédilson: OK.

Hamza: So you can start working on that. The staff ingkite is together. We are, the new
computer system is, we are working with it. Thenee daily challenges. We started off with big
problems and we’re cycling down into smaller andiléen problems. | can’t tell you exactly
what’s going to happen when we go live, but wekhire've got a decent handle on it. David, do
you want to interject anything at this poimhite: No. The only thing I'll say is, we're very in
tune and in touch on a daily basis with Computahtae committee members. Ginger has also
been on many of the calls throughout the last s¢wvezeks, so we are making significant
progress. One thing | will say, once we officiadigt everything up and running, the system itself
IS going to be very intuitive, easy to use. Thagstgtion process is extremely streamlined. |
would say on average, as many of you guys knowoitld take Central Office today 3-4 people
to complete a registration, and several minuteoteo. During some of the parallel testing of
putting through registrations, our folks in Allianare able to complete a registration in less than
5 minutesMeeker: That's one persotWhite: Yes, one persoidannon: | thought when we

got the new system up and running that the breedens going to be able to register the whole
thing online without human interventiohite: Right now, we’re just working through the
admin piece of it. Right now, the client portionipfbecause we want to get our folks in Central
Office familiar with the process, so as far as oisg through those parallel testing, obviously
since the client side’s not ready or available,reéiaving our Central Office folks go through
that process as an education for themselves, assvidst confirmation for uslamza:

Actually, Mark, even when the client does it, itl $tas to be checked over by the administrative
side, and if everything looks right they click atom and it goes throughVhite: It will be

quicker. So, just like Jerry saidHannon: | thought what we were told was that the breeder
would be able to go online, fill in the informatiaclick a button and they immediately have their
number. That's what we were told at various towth in@etings Hamza: And that’s basically,
that’'s what's going to happeHannon: But not if it's after hours and we have to waitiltite

next day for somebody to come in and verify thétmmnza: | think the number will be issued
right away. | just think that, what happens is tin@y get, on the administrative side they get a
notice that these registrations came through antbody goes through and makes sure that it
all makes sens&Vhite: There will have to be an approval process, Markhsre’s some
validation that we want to make sure takes plaoe ekample, the end user goes online, submits
a registration. What will happen is, it will actlyashow up on a dashboard saying, “you’ve got a
registration”, or whoever is going to be managiegistrations, so they’ll have visibility as
registrations come in instantly, and they go imiat {particular registration, check a few things,
make sure everything looks accurate, ensure teagtdlgment went through, and then they click
“approve” and it's dondgdannon: Alright, but if somebody in California on a Fridafternoon

at 4:00 registers a cat, people in Alliance haveaaly gone home. They're going to have to wait
until Monday to get their number, when the stafihes back and verifies everything/ite: If
there’s no one there, ydsdannon: OK. Then we need to make that clear to peoplequss
they've been told they will immediately getlitamza: We will. Hannon: Alright. While I'm on

the subject White: Which is better than the 2 or 3 weeks that thewaging today, right?
Hamza: One of the things we had to make sure of, Marthas we’re trying to head off any

kind of fraudulent registrationslannon: Can | ask another questiol@amza: Yeah. You can

ask as many questions as you wal@annon: At one point, we were planning to have several
months with Bertha running and the new computetesysunning in parallel. Are we — | don't
understand where we are in the new computer systeaess. Is that started up? Are we running
it parallel?Hamza: We’'re running it parallel. What's happening evday is that New Jersey is
faxing over the registrations and Alliance is régimg the cats. What we had hoped to happen in
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parallel is happening. We're finding errors almadaily and to Computan’s credit, we're fixing
errors in real timeHHannon: What's the process time now? | for example yestgregistered a
litter and an individual cat. At what point wilble getting back the registration numb®rfite:

The one that you just submitted yesterdaghnon: The one | submitted yesterday. What's the
timing on processing of this? It went to New Jersegets faxed to Ohio I'm just hearing now.
White: It's still being processed the old way right n@w,all incoming registrations that are
submitted today and up until next week will conérto be processed out of New Jersey. For the
parallel testing portion, that's what Jerry is refgg to, then after they complete that registmatio
then they’re submitting that paperwork over to @dice to go through the process on the new
systemHannon: We’'re closing that office in New Jersey on Thussdat what point are we
stopping New Jersey from processing registratidtg®efully, not ThursdayHamza: August

2" will be — well, Thursday is the last day New Jgradl be processing applicationidannon:

But we’re closing the office that day, right? Tlathat you saiddamza: Well, we're closing it
Friday, but that's the day we’re backing up the @dhputer, shutting her down. We're also
bringing the old computer to Alliance in case wa mto some glitches where we can’t — if
something bad happens, we can always plug BeritlaibaHannon: Does Michael know how

to operate Bertha? Or do we have to bring Conredif®] out?Hamza: We have a national
contract with some time left on it, | believe sealenonths, with a company that maintains our
COBOL system, and they're going to be the ones aregacking Bertha up and moving her to
Alliance. Hannon: Does somebody there know how to operate her? Bmeasbody know how

to make her workPlamza: Yes. | mean, we’ll have Shirley there and we Wéle, if we have to
bring Shelly in, but that would be a nightmare szenWhite: And we have several New Jersey
Central Office employees that have offered to affsise need arises. Some are willing to travel
to Alliance and some are willing to perform taskmptely for a feelHHamza: Let’s hope it

doesn’t come to thaHannon: If you're really comfortable that when we close tiffice in New
Jersey next Thursday, that the Ohio people, equipnaéc. is in position to continue on.

Hamza: Yes. We have — what's going to happen is, at 8rg minimum on that day, our
customers will be able to do what they've been goight now, except that things will be much
quicker. Their registrations will be out way fastiean they are now. We have a way to print
them on an individual basis. We're not waiting o big batches at a time, so if 20 come in
today, 20 will go out today. We're not waiting tatbh them up. As time goes on, here’s the
thing with this system. There’s going to be a dli@ashboard. It's going to be the one place you
go to, to get what you need to get done for CFAedbBlannon: Alright, so the client is anyone
that needs a service from CFAamza: Right. Our people. Eventually, it's probably nairmpg

to be there Thursday, but probably by tfel September people are going to be able to go to
that dashboard. What's going to be there Thursslaheéy're going to be able to register their
cats, register their litters, all the things they cdo now, but probably by the beginning of
September, things that they’'re going to be ablgotds put their credit card in and order
pedigrees right online and print them out. Thegoeng to be able to do ring reports, they're
going to be able to do show reports. We are gargphtinue to add services, and they're only
going to have to go to their dashboard. When tbgyoh —“White: - want to roll it out in a

phased approach, so we want to make sure thatthim gortion of the site, which is the Central
Office side of the business, is fully functiongbeoational and we feel confident that the output
is what we want to see, all the tables are bewmmgstated properly, all the BCS codes are correct,
and then we’ll start introducing the client sidéigh is going to look a little differently than it
does today, so we want to make sure that we alloveonstituents the opportunity to kind of get
a preview before we officially launch Hannon: Are we going to put out a demonstration?
White: We plan on putting up like a mock system for th&mnfeview, so they can kind of see
what it’s like to, or what it's going to take togister a litter, register a cat and become familiar
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with the siteHamza: Are we going to get that up tomorrow or Mondayyid& White: What's
that?Hamza: When are we going to get that White: They’re working on it now, so as you
know, we had a major glitch today thadannon: Why don’t we put out some sort of a CFA
news announcement about this@mza: We’re putting it up and we’re going to try to ggeto

you, and we want to get it on the front page oflebsite. Some of the things that are very
important — it won’t work unless people update itheowsers. If they don’t have a fairly recent
version of their browser, it won’'t worklannon: Maybe we could do some screen capture
picture types of things to put in the newsletterpsople will know what to expect to look at.
White: Yes, because it is — we’re trying, because ouligda make it look as similar, so there’s
not a dramatic change for everyone, because we knowof people have challenges dealing
with change, so we want to try to minimize as mecichnge as possible, but in a nutshell, it is
going to be differentNewkirk: Is it going to be compatible with most of the emtrbrowsers
that are available onlind®hite: Yes. Internet Explorer, | want to say 7 and higl@ogle.
Chrome is a ndNewkirk: No?White: Nope. No Chrome. Firefox, so we’ll have all that
information readily available and we’ll get thattquior to our launch, to allow people to
prepare in the event that they have old computgesys that may not function properly with the
new client side of the application. Most peoplednavternet Explorer 7 or higher today. | mean,
if not, they can certainly go to the Microsoft wigbsand download it for free. The only caveat is,
if they have an extremely old PC, it may run exignslow.Hamza: That’s going to go much
faster, too, once these applications buildNawkirk: So, it's basically Internet Explorer and
Firefox?White: Yeah.Hamza: You’'re going to be able to look at your whole € g8ystem is
based on people, not on cats, so you're going &bleeto look at all your cats and see where
you are in the system.

White: We won't officially load the actual database thafll be working with moving
forward until we close down Central Office whicly, the way, Jerry, | don’t know if you
mentioned it, we do need to close the office doantyenext Thursday, because it does take 6
hours to retrieve the database, so we need to bloeeon on Thursday to allowHannon: We
should send a notice out about thahite: — Computan the 6 hours to take another snapshot of
the database in preparation for the movers, wheareng in that evening around 8:3famza:
You know what I'll do, David? We'll have a recordjmip, telling people to call the Alliance
numberHannon: What about emails and stuff? We should probaldy puit a notice out.

Hamza: You know what, Mark? We’re going to come up witmeething for a newsletter for
Monday or Tuesday, and it will have everything bare. We want to hit this. Also, | want to get
on the front page of the website, you know, “oumider and our address is — “. You know,
actually, we've been getting some really nice feadk from our new staff. Just so the people on
this board know, they’ve really done a good jdiannon: | had Kathy change on the Contact Us
page the information to put all the — fax numblee, phone number, the address and all for Ohio
on there, so it's on the website but not on thatfpgage. If you hit the Contact Us link, it takes
you to the newest informatiohlamza: And just to, you know, does anybody have any more
guestions on ending in New Jersey and startindlinrce?White: Are we doing anything for

the office staff next week? | know we had talkedwtthaving a lunch. Did we firm that up?
Hamza: You mean, in White: New JerseyHamza: | just got an email suggesting a pizza
party or a luncheon. | think either would be appiaie. So, we're going to handle that. | don’t
think that requires board actiddannon: | sent a copy of the last week’s newsletter tdredl

staff in Ohio, so they feel a part of what's goomg Hamza: Good, good. You know, we had,

like | said, I'm going to probably be living in Qhihe next several weeks.
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(14) UPDATE ON 2015 ANNUAL

Baugh: | had one other thing. The Great Lakes Regiomstihg the CFA Annual in
2015 and we have contracted with the Sheraton Cerld®wntown Toronto. It's right smack
dab in the middle of everything. The only diffiquiive had was the fact that in June in 2015,
Toronto is hosting the PanAm Games. We have cdettdabe annual starting — through the
week starting — we’'ll be in there from the™6f June until the B of July. The board meeting
will be on July 8% the Annual on July'3and the banquet on th& 4f July, which is in the
constitution. We got a very good rate. | have tm#h— immensely thank Rich Mastin and Pat
from Helms-Briscoe. Rich is an incredible negotiatavould have caved three times before he
finally said OK. He had everything that we askedaiod then some. But we’re right downtown,
smack in the middle of everything, $121 a nightrgageed through 2015, and that was where
we had our biggest problem in getting into Torowts the fact that each hotel that we spoke to
wanted to add a 3% to 5% increase per year, angd®#tese people to come through for us. It's
similar to what you saw in Reston. Right acrossstineet is the Eaton Centre and there’s six
miles of underground shops and restaurants rigineth think it's going to be a great facility.
We're very excited about it, but | need you to fyptespecially the regional directors, to notify
your people that it's going to be a week later tharmal. Any questions?

Hamza: Can we goEigenhauser:| move we adjournMeeker: Second.
Hamza called the motionMotion Carried.
Meeting adjourned at 12:18 a.m. EST.

Respectfully submitted,
Rachel Anger, Secretary

30



