TRANSCRIPT OF CONFERENCE CALL
CFA BOARD OF DIRECTORS
MAY 17, 2011

Secretary’s note:This index is provided only as a courtesy to #eders and is not an official
part of the CFA minutes. The numbers shown for é@ch in the index are keyed to similar
numbers shown in the body of the minutes.
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Secretary’s Note: The Officers and Board of Directors of the Cat¢tars’ Association,
Inc. met on Tuesday, April 26, 2011, via telecoefee. Presiderderold Hamzacalled the
meeting to order at 9:00 p.m. with the followingmieers present:

Mr. Jerold Hamza (President)

Ms. Rachel Anger (Secretary)

Mrs. Carla Bizzell (Treasurer)

Sharon Roy (NAR Director)

Ginger Meeker, Ph.D. (NWR Director)

Ms. T. Ann Caell (GSR Director)

Mrs. Loretta Baugh (GLR Director)

Mr. Michael Shelton (SWR Director)

Ms. Alene Shafnisky (MWR Director)

Mr. Mark Hannon (SOR Director)

Mrs. Kayoko Koizumi (Japan Regional Director)
Roger Brown, DVM (Director-at-Large)

George J. Eigenhauser, Esq. (Director-at-Large)
Mr. Richard Kallmeyer (Director-at-Large)

Mrs. Carol Krzanowski (Director-at-Large)

Mr. David L. Mare (Director-at-Large)

Mr. Darrell Newkirk (Director-at-Large)

Mr. David White (Director-at-Large)

Edward L. Raymond, Jr., Esq., CFA Legal Counsel
Shino Wiley, Interpreter



Not Present
Ms. Joan Miller (Vice-President)

Roll Call. Hamza called the meeting to order at 9:00 p.m., E&hite: Rachel, you
want to go ahead and do roll caiger: Sure, good idea. Jerry Hamksamza: Here.Anger:
Joan Miller. | don’t think she will be joining uShe’s in transit from the Mayor’s Alliance
workshop. Rachel Anger is here. Carla Bizzgikzell: Here.Anger: Sharon Roy. No Sharon?
Ginger MeekerMeeker: Here.Anger: Ann Caell.Caell: Here.Anger: Loretta BaughBaugh:
Here.Anger: Mike SheltonShelton: Here.Anger: Alene ShafniskyShafnisky: Here.Anger:
Mark HannonHannon: Here.Anger: Kayoko Koizumi.Koizumi: Here.Anger: Roger Brown.
Brown: Here.Anger: George Eigenhausdfigenhauser:Here.Anger: Dick Kallmeyer.
Kallmeyer: Here.Anger: Carol KrzanowskiKrzanowski: Here.Anger: David Mare Mare:
Here.Anger: Darrell Newkirk. Not here. David Whit§Vhite: Here.Anger: Ed Raymond.
Raymond: Here.Anger: And Shino [Wiley], are you heré®iley: Yes, | amAnger: And
Debbie Kusy is her&Kusy: Yes.Anger: Hi Debbie. Is there anyone who’s name | have not
called out, that’'s on the call? Great, thank ydamza: | suppose we should get started. Just for
everybody’s information, we're going to start afhight with a hearing.

EXECUTIVE SESSION.
(1) HEARING.

CEA v. Debbie Kusy

Violation of CFA Congtitution Article XV, Section 4 (g)
(Any act or conduct seriously and patently detrimental to the best interest and
welfare of the cat or CFA)

NO PROBABLE CAUSE. [vote sealed]

2 JUDGING PROGRAM.

Advancements: The following individuals are presented to the Bofar advancement:

Advance to Apprentice:

Chloe (Li Ling) Chung (SH —"Specialty) 16 yes; 1 no
Neil Quigley (SH —*L Specialty) 17 yes

After an executive session discussiBaugh moved to allow CFA Judge Roger
Lawrence to guest judge a cat exhibit for an as$ioci known as PawsWay on July 9, 2011 in
Toronto, Ontario. Seconded Byown, theMotion Carried.

(3) TAIWAN PROPOSAL .

Suggestions over CFA Development in the Asian Rdiee Countries
By Formosa Top Show Cat Club

Formosa Top Show Cat Club (FTCC) has been promdirg in Taiwan for more than
10 years. As an active Regional player, we alsdigpated in and supported various cat shows
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in other Rabies-free countries in Asia. We haval#disthed solid relationship with the Japanese
counterparts and often accompany our members émdithe Japanese Cat shows. Throughout
these activities, we had several observationslebelieve may benefit the CFA development.
One major observation being the lack of winningresa@onsolidation system for the Region; by
this we are specifically referring to 3 countriedapan, Singapore, and Taiwan.

Among these 3 countries, Taiwan and Singapore bdlminternational Division with
most of the Asian/Latin American countries on thbiBs-infected list and very different
import/export regulations that seriously limitedrahances of attending cat shows there. While
Japan belongs to zone 8, with all the point-accatioh rules exactly the same as US, due to the
fact that scores cannot be added across differenég, there is limited incentive for people to
attend cat shows across these 3 countries. Asultyege see less and less entries and
diminishing popularity, as members need to balaaroeng cats’ welfare and economy factors.

Take Taiwan for example:

As Taiwan is a small island; local entries are lkied. Plus we are classified as a Rabies-
free zone, all cats from outside will need to godigh a strict quarantine process and long
period of retention, which deterred most of theeptial entries.

From Taiwan, a cat will not be allowed to exportH& unless he/she has microchip
identification and an official Report of neutraltzan antibody titration test for rabies antibody
for 180 days. After arriving in HK, there is no fleer quarantine requirement. However after
attending cat shows for 2 days, upon returningaowan, the cat will need to go through a 21-
day quarantine period before going home.

If the cats were to go to Japan, they only needoultp ID and Rabies vaccination; no
guarantine process is needed on either side ofritheHowever under the current CFA rules,
scores cannot be added across; hence there is nch imcentive in doing so.

On the Japanese front:

CFA has been established in Japan for decades. #mves the vast geographic spread
and very expensive transportation costs, the amingber per show has been kept low. The
already low entry numbers were further hit by teaewed 2006 Rabies prevention policy, as the
number of entries from outside Japan dwindled. €quently, there were more and more shows
with entries less than 100, which was truly a l#ssi-ideal situation when trying to promote
CFA.

Singapore’s position:

When Singapore was still on the Rabies Infectedteplist, the cat show activities were
rampant. However when they were reclassified irdbi&s-free zone the year before last, the
entry per show dropped to below 40.

Our Recommendations: To adequately modify the nu@&A score collection system to
reflect considerations over the quarantine reguas in the Asian countries. Thus we will be
able to stimulate more activities across Japang&pore, and Taiwan, yet still maintain a fair
system, with no additional hardship laid on cats.



For the entries from Asian Rabies-free countriethm Japanese cat shows: keeping the 6
winners ribbons and 200 GC points rule unchangdwtever scores * 37.5% (based on CFA
show rules IX) can be added back to their pointsuawlated in their own region.

For the Japanese entries in the Singapore/Taiwanasshows: keeping the 4 winners
ribbons and 75 GC points rule unchanged, whategeres * 267% (based on CFA show rules
IX) can be added back to their points accumulatediipan.

If implemented, this change would bring added vatuall three countries. Under the no-
guarantine rule, cats from Taiwan/Singapore cantgdapan and acquire different inputs and
support from Japanese members, with the additibaag&fit of more scores for the cats’
advancement to higher titles. Japanese membertheoother hand, can introduce more cats to
Taiwan/Singapore and help attract more attentiol€tA, and again get the additional scores
benefit for their cats. All three countries can bgnfrom potential higher show entry numbers.
Members from these countries also benefit fromrtieeased number of shows available
throughout the year.

As CFA continues to promote their values and behefoss the world, we urge the
committee to pay more attention to the 3 countrigs earlier starts but under serious
guarantine constraints. We understand that Maltheme CFA just started, is suffering from the
same problem. It is our sincere hope that the Cdtaecan lend us more support and, by
allowing the proposed changes, gives us an oppiyttm revitalize and further promote the
CFA system in Asia.

Hamza: OK, now we are into open session. Next up on femda is the Taiwan
proposal. Dick, I'm assuming this is yours. Youjaing to speak on it, or is it going to be
Darrell?Kallmeyer: I'll speak on it. What happened, this is a propdtsat came from one of the
Taiwan exhibitors. One of the problems with Taiw@mgapore and Japan is that they're pretty
much closed countries, rabies-free countries, esdery difficult for any other countries to
travel to those regions. Singapore and Taiwan caio gapan, Japan can go to Singapore and
Taiwan. No other Asian countries can go to Japahaiwan or Singapore, so their proposal is
really to build up interest and help them. Taiwas two shows a year, so the Taiwan people
would like to go to shows in Japan, and accruesgivial points in Japan. Same for Singapore.
Singapore there’s probably not a lot of interegjoimg to Japan, but they said they might. In
reverse, they would also like that if Japanese danT@aiwan or came to Singapore, the Japanese
would be allowed to accrue divisional points. lhcalses, national points would still accrue.
Hannon: You mean regionalRallmeyer: This would actually help Taiwan by bringing,
possibly bringing in more exhibitors from Japanri@nt Taiwan shows are probably about 60,
70 cats, not a whole lot of quantity, and becabseshows are limited, they don’t have a lot of ?
compete into the Asian DivisioBhafnisky: Dick, this is Alene. Would this be cleaner to — |
don’t know, this would probably require pre-notigjrbut can we gear up to move them into
Region 8Kallmeyer: It might not be a good ide§hafnisky: Either way, this is a pretty
significant — this is a show rule change, so iteng to have to be brought from the floor.
Kallmeyer: The other would be constitutional, and that wdagd-Shafnisky: Right, that’s
what I'm saying. If we would want to do this ashew rule change Kallmeyer: This would be
a show rule changélamza: Dick, | have a question. As a proposal, you'rerehcing Article
IX of the Show Rules, is that righKallmeyer: | think so. | don’t have it in front of me.

Hamza: OK, and it is my understanding of the readinghaittpart of the Show Rules, that it
seems to apply only to grand poirkallmeyer: OK, it would have to be, besides Article IX, it
would also have to beHamza: XXXVII. Article XXXVII would have to be changed,sawell.
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Kallmeyer: Right.Hamza: Do you have this motion, | guess, worded prop&rlgncompass
dealing with not only grand points, but points eartoward an ID award?annon: Why don’t
you write it up and send it to ugallmeyer: I'll have to write it up. Maybe you could help me
out.Hamza: And you know what? You might better get Monte ilwed with it, because he’s
pretty good at getting the wording right so thditg into the show rules, and then if we can have
something that works into the show rules cleanky,can vote on it in Junklannon: We need
first to agree in concepKallmeyer: Yeah, | wanted a concept agreement flistmza: OK.
Eigenhauser:Can George speakfamza: Yeah, go ahead Geordgeigenhauser:l am not a fan
of taking this up in June. | don’t see any reasabuy this wouldn’t come up with regular show
rules in October. | would also like this to be tam for discussion at our meeting with the
International Division in June, before we put amytffinal into place. There may be some other
areas that may be offended that they’re not beimgidered, or they’re not getting a similar
adjustment. | just think it's cleaner if we follavur normal procedure, which is, talk to the
International Division in June. If this is somethiwe want to go forward with, with changing
the show rules, take it up in October with the céghe show ruleddannon: That delays
everything for a yeatHlamza: | hear your pointEigenhauser:It does anyway. We don’t change
show rules in the middle of the show seasteimza: Let me ask you this, Dick, just so I'm
clear. The only people, and this is sort of conoffgof what George said — the only parties that
could really take advantage of this would be SimgepTaiwan and JapaKallmeyer: Exactly.
Hamza: Based on the quarantine issues, so even if otdagle wanted to buy in, it's not really a
pragmatic thingKallmeyer: Not right now, right. And it's primarily due to quantine issues.
None of the other countries could really go theteept possibly the UK, butHamza: That's a
long way to goKallmeyer: That’s a long way to go, rightlamza: And Hawaii, too.

Kallmeyer: Right, and | think George’s idea of bringing it afpthe International meeting and
bringing it up in October would fly, as wellamza: | still think you're going to need to have
the wording right, and the mechanism, but that'saupou.Kallmeyer: | agree. I'll work with
Monte and Ed, to work on the wording, as wEhmza: Just as long as you make sure you
reference Article XXXVII and IX. Does anybody elsave any questions on the Taiwan issue?
Is everybody satisfied that this should be broughin June with the International folks?
Newkirk: Sounds gooddamza: OK, then we understand that this is a work in pgeg and it’s
moving forward.

(4) 1T REVIEW.

Hamza: IT review — Mr. White White: Sorry, | was on mute. We are progressing nicely
with the entry clerk program. We have, to date, pleted 3 shows that are in the pilot program
and have received very favorable feed-back fronetiiey clerks and the folks associated with
those clubs. We have 3 clubs or shows that aremuipepthis weekend that will take place that
are also part of the pilot. One thing that | wikntion, there’s one club that is hosting their show
this weekend that’s also piloting the Staples gonaigram for us, as well. That's Sheryl Zink,
that’s part of a show that’s being held in Texa6x& show that’s being held in Texas. So, to
give a little feedback about Staples, Staples kagyded a website specific for CFA that will
allow entry clerks to take advantage of discounmtitprg. The website, they provided a demo for
us, myself and Steve, about a week ago. It's v@nytive, very easy to use, and we also have an
account manager at Staples for every entry clakwiants to contact Ron Ross is his nhame,
directly, to either talk about their printing neemsavigation through the website. So, | look
forward to Sheryl's feedback after her show thiekend. So, all said and done, we have our last
pilot club will go through the pilot. The date isng 4". That will be our last pilot site or pilot
club, so hen the club completes its show, we’llemtlall of our feed-back and see if there’s any
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design that's needed or changes to the site itadfthen we’ll start taking a look at the next
steps to make the entry clerk program availabla orass scale. Right now, we have several
folks that have come forward asking to be a pathefpilot, but at this point if their show is not
scheduled within the next 4 to 6 weeks, we weresetgcting those clubs as being a part of the
pilot. However, we are making the entry clerk peygravailable for them, if they want to use it
for their showHamza: And that’s free of charge, right David? That's Wh#&een sponsored?
White: Yes.Hamza: OK, very goodWhite: Not up front, though. Essentially what happens is,
they would contact Steve and before you downloacetitry clerk program itself, because it's on
a secure site, you have to provide your credergbay for it. Steve is working with each entry
clerk. Once they close out the show to provide With documentation that indicates the show is
closed, he would provide a refund of whatever thaig for the entry clerk program. So, that's
being told to them up fronHannon: Why do they need to do that?hite: Because right now,

if he made the application, or took the applicatdinof his secure site, anyone could download
it, so this way, we would be able to manage it.\#8want to make sure that we're giving it to
the folks that we know who we’re giving it to, se knows who’s using it. There is a certain
level of training that’s required that he is prawigl as well, but once we put it on our own
website, then obviously things will be a lot easgecontrol and manage, and they won't have to
pay for it up frontHannon: OK, when someone enters a show through this psoed® sends
out the acknowledgmen¥hite: The acknowledgement? The confirmatidtéhnon: Yes.

White: The entry clerk himself will, at this poirtlannon: | was told that Steve does, and that
one of the reasons that Dave Peet has not patedipa this is because he doesn’t know if
acknowledgments have been sent out, so when tserpaho enters the show comes to him as
the entry clerk, he can't give them an answerhds tntrue®Vhite: Yes.Hamza: And just let

me interject here. | talked with David in Ann Arbamd he agreed to test the program out, as
well. Hannon: Is he testing it, DavidWhite: I'm sorry, what was that, Jerryfamza: | talked

to David Peet in Ann Arbor and he told me he wdekt out the showVhite: Oh, David Peet.
Hamza: | don’t know if he has signed up yet or ndannon: Is he? David White would know
whether or not David Peet is participativghite: | have no knowledge of him asking to
participate at this point, unless he went diretdlpteve. I'll check with thenHannon: | think

we need to do something there, because Dave Pedeilag people last weekend that he’s not
participating and for the reason that | stipulasaywe need to talk to Dave and clear up any
misunderstandings he may have about Wdiite: So, Dave Peet is saying that Steve controls
the confirmationsMannon: That Steve sends out the confirmations and Daeg Be the entry
clerk, would have no knowledge of which entriesédnbeen acknowledged or n@thite: That
makes absolutely no sengtannon: I'm telling you what he saiddamza: | don’t want to dwell
on this point, because (a) | can tell the boartisheot true. The entry clerks have as much, if not
more control than they’'ve had. It's an entry clprikgram White: Why would Steve want to
send out entries for every person that entershb@8Newkirk: That doesn’t even make sense.
Hannon: All I'm saying is, talk to Dave Peet and clariffamza: We will. I'll take care of that.
White: OK.

(5) NEW COMPUTER.

White: Moving on, as Jerry mentioned earlier, we're nregtwveekly now with
Computan. Dick Kallmeyer and Ginger both are ors¢healls, as welHamza: Carla, as well.
White: And Carla. So, the good news is, we're progressiogly. It appears that Computan is
going to be in position to do their first migratiorode within the next couple of weeks, to test
out the new infrastructure database, and thingpragressing nicely. On the hardware front,
we’ve ordered all the hardware. Carla and mys&f@with Dennis from Computan, placed the
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hardware order for all of our servers, all of oasktops, laptops, etc., as well as our server racks
The server rack | believe is being delivered tomariWe expect to have all the hardware in our
new location within the next 14 days, in coordiaatwith the completion of the building itself,
so things are moving and progressing nicely. | thnow if Carla or Jerry, you had anything
else you wanted to addamza: The computer system is on schedule. We're looking
installation to be by Juné"swith it fully loaded with our information. At thaoint or shortly
thereafter, by the 13 we anticipate to be running in parallel with tew Jersey office, doing
exactly what they’re doing but instead of using @@BOL system, we’ll be using our new
Microsoft system. We're looking at 4 to 5 weekswrining parallel, at which time we’re hoping
that we can slay the majority of the gremlins arabdns that rear their ugly heati¢hite: So,
maybe one thing that | will do also is, I'll sengegyone a copy of the database scheme-up,
relational database, so you can kind of see a#n®us tables that have been implemented
within our design and how they correlate to all ¥heous tables and processes that we need in
order to run our busineddamza: One of the other things | want to bring up, tobjleswe’re
talking about the computer issues and the weldssent it out to you folks. | guess Mark said he
had a hard time opening it. | don’t know if anybaelge didWhite: Yeah. I'll resend it, Jerry,
because you have to send it — it came acrosseag. &lamza: OK. Alright then, if you would
resend it, David, that would be great. But justni@ke a point, a quick point, our hits on our
website have doubled. We're not receiving aboutillon hits a month on cfa.org and that’'s
been ever since we put up the new webkitsnon: And that’'s a problem, rightdlamza: No.
Hannon: | thought that, what | could read in the intradssomething about the high-volume
traffic for that areaHamza: It just means that we have to purchase largervigitial than we

had anticipatedwhite: We were taking into consideration as we move tm(3o we have
plenty of bandwidth to accommodate the increasedeaisf our websitédamza: It's a good
problem to haveHannon: But it's not going to be a problerHamza: No. No, it's just a matter
of increasing bandwidthdannon: Explain to me what happens, once we get the nempater
system working and somebody goes to register aAcatwe going to be following the same
procedure we have beewWhite: No. The way it's going to work is, everyone’s gpito need to
register, to gain access or to give them privilegesve're going to establish various rights,
based on your role within the association. Sogf@mple, if you're a club secretary, you have
certain rights. For example, you'll be able to iise a show, etc. So, rights are going to be
granted based on your current role within CFA, \Wkeit be a breeder, a club member, a club
secretary, etddannon: How are we going to have these two computer systemming parallel,
if one of them is doing it a different wayfamza: At first, we're going to have to have the staff
in Alliance manually download everything that’s ggiinto -Hannon: If | register a cat, is my
registration going to come from Manasquan or géingome from AllianceMamza: Up until

we close the office White: It's going to come from Manasquadamza: It's going to come
from Manasquan. As soon as we hawgannon: So, it’s just an exercise for the people in
Alliance? They’re not actually going to be mailiogt the certificateddamza: Right. | mean, in
a sense they're going to be updating the compntesal time, as registrations and information
comes in, but we're going to treat that, not oslytigoing to be practical, because it will be
updating so we don’t have to do a final dump obinfation, but it will also identify any
problems, so we'll treat it as if it's actually hmgming.White: So, for example, a registration
comes in like it normally does today, our officafsin Manasquan will go through their
processes as they do today. On the back end, ligrifoAlliance are actually going to be going
online to our new system and doing the same thnmake sure that everything is working as
designedHannon: But if it's a hard copy thing that arrives by dimagil, then the folks in
Manasquan are going to have to somehow tell thplpeo Alliance that | have this piece of
paperHamza: Well, it will probably get faxed oveWhite: So, there’s going to be a certain
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level of duplication'Hamza: Well, there’s going to be a lot of duplication.afls the whole idea
of running parallel, and in that process of runrimg duplication comes our ability to search out
problems and glitches in the Microsoft systé&fithite: Hello? Eigenhauser:My phone dropped
the call for a minute. I'm backVhite: Any questions from anyoné®famza: You know, you

can ask Ginger and Dick, who have recently joifedIT phone calls, that they make your head
spin.Meeker: They indeed dddamza: And Carla can tell you. There’s a lot that’s goorg

right now.White: One thing I'll mention also, Jerry, I'm not suféhe board’s aware, folks

from Computan did attend the show in Ann Arbor, Mgan, a couple of weeks ago to actually
follow the paper trail from the clerks and the jeddo the master clerk, so they can have a true
understanding of our inner workings at a club aod that translates, or how that will translate
on the back end. So, in speaking to Dennis, he ted that attending the show was a worthwhile
venture for them, so he was able to really gaiightsand really have things click for him, in
terms of understandinéd\nger: This is Rachel. You mean Tan and Dennis wereeaftin

Arbor show?Hamza: Dennis wasWhite: Dennis and Stevé\nger: | was there judging. That
would have been nice to know in advance, as anasffand to meet hinidamza: They didn’t
want, he didn’t want us to tell anybody. He justieal to be able to see the mechanics of the
show without getting inundated with spectat®#hite: Incognito.Hamza: Yeah, we granted

him his wish. We saw the value inWhite: Although I did hear this weekend that they were
there with iPads and the master clerk was enténieig information into an iPaddeeker: Jerry?
Hamza: Yeah.Meeker: Two things. Are the Computan people scheduledtbagk to Central
Office againHamza: I'm not sure. I'm not sure. At this point, it walbe a need basis.

Meeker: OK, and | just wanted to tell the rest of the lsbarembers, I've been really worried
about this whole process, and after sitting intat tall, 'm much more confident and positive
that this is just going to be really a good thimg é’s going to workHamza: You know, as

these modules get put togeth@Mhite: And the modules are all builamza: And as we look

at the way this website is going to interact, lilsaid, | anticipate glitches, but once we work
through them all, what we’re going to have is gdimghange the face of this organization in
ways that are going to be hard to imagW#hite: What I'll do, once we get a little closer, maybe
I'll give kind of a quick — like once we incorpoeasll the modules on the dashboard, maybe do a
demo for the board so they can kind of see firdhahat it's going to look like and how the
tasks are designed, so they will have a betternstatteding of our futurédamza: That would be

a good idea. It's going to blow you awddallmeyer: The current look and feel is much better
than the current system, | can tell you — the rek land feelWhite: So, you were able to get
in, Dick, with the user IDKallmeyer: Yes, and it was a pleasure, because | remembeidhe
text screens. This is much bettéfhite: More intuitive, all Windows-based, all user friépndt
just really makes sense, and looks really, rediltik.sHamza: This is going to give us the ability
to out-compete our competition in a big way, foN#hite: For example, let's say I'm in charge
of registrations. When a registration comes throutghill send an alert to the person, indicating
that there is a registration that was submittedhsg will know real time as registrations come
in so they can click on their dashboard and takelk at what’s out therédamza: And then

once they approve it, this is where | was mentigmarlier that I'm not concerned about 60
words a minute, because it will come into the dasinth, and they’ll look it over to make sure
everything looks like it's OK. Once it is, and thelick the button that says they approve that
registration, it automatically integrates into database. It takes its place everywhere — in the
entry program, in pedigrees, starts to queue gpldce with the ePoints and the shows. It's
mind blowing how we’re going to be able to work gust — it eliminates 5 or 6 steps of what
we’re doing now. It's unbelievabl&allmeyer: And then plus new features that we don’t have,
like microchip or some of the genetic informatiare can expand that database without Killing
ourselvesHamza: | mean, we’ll be able to offer — somebody canagour website with their
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credit card and buy pedigrees, reverse pedignessntaneously be able to get show reports or
ring-by-ring scoring. They can purchase all of thdgngs without having to call Central Office.
It's there at the tip of their fingers, not to mentonline registration, the ability to print your
blue slips and green slips. In reality, when theythere at the gateway, they are really the end
user. It only goes through one step where, as Dsaidl it appears on their dashboard and if
everything looks alright and it's approved, therm®they click OK, it just integrates
automaticallyWhite: An email goes back to the person, to let them kti@at their request has
been completed, click here to download your cesti, or whatever the casekkamza: Mark,
you had a questiort?annon: Yeah, right now we seem to have an issue wittstiopping cart.

Is that something that’s going to be resolved whik new computer systehite: Yes.

Hamza: Yeah. Here’s the deal with that. It was not pusdthcorrectly, so we are going to have
to pay to get the correct — | mean, they’re buddinnew shopping cart and we’re going to have
to pay additional funds for this new shopping ddegnnon: At what point do you think we're
going to have this new shopping cart workitginza: It should be in place by the time we're
ready to “White: Go live.Hamza: Go live.Hannon: OK. Hamza: They're building it now. It's
been a heck of a learning curve. David, do you fzawghing else you want to mention for IT or
the computer®hite: No, | think that’s it for nowHamza: Carla, do you have anything?
Bizzell: Um, no.Hamza: Alright. We're done with that.

(6) ALLIANCE UPDATE.

Hamza: | will speak to the Alliance update. Those of yo saw the building before
we started, you are in for a real treat. | wasdhast Thursday. | am heading out, I think,
Thursday morning to go again. | have more job inésvs this week. When | went last week, |
got goose bumps. First off, to you Foundation pepiile museum is turning out to be gorgeous.
It's just the white walls and, you know, | saw soai¢he cabinets. | saw the new wainscoting.
Boy, it's just turning out to be something. On thdside of the building, the granite work is
completed. We're approaching the finishing toucl@se of the things that remains on the
outside of the building is that we're in the prazes getting the fire escape built, and that wal b
done in the next 5 or 6 weeks. We've got occupgeeynits for all but the ground floor. We're
working with the local government and the statgdgbvariances on a fire suppression system,
but that appears to be going forward, as well. l@nthird floor, the build-out is nearly complete.
When | was there last week, the hardwood flooreeh installed in the board room. The
lighting is in. It's parabolic lighting. It's beaitul. | was told today that 7 of the offices have
been carpeted alreadyannon: What does “parabolic’ meafamza: What it is, it's a lens
that is in a semi-circle and then it has like #s-a lighting that’s bright and good for working.
It's supposed to be easier on the eyes, and itt@ppens to be very sharp looking. So, if you go
online —White: Very modernHamza: As David and Carla mentioned, we’re expectingréok
for the hardware to be in and we’re going to indtat. We're anticipating — well, | know that
the elevator is working. | didn’t get to ride istaveek, but | get to ride it this week because it
will have been inspected. You know, it's so exgjtimhen a project of that magnitude starts
coming togetheWhite: | would have to agree with Jerry. | was there apt® of weeks ago
when we were conducting the interviews for our &ihdidates, and | was very impressed with
the building itself. | mean, there’s a lot of wdHat’s going on each and every day. At that stage,
they were painting walls and replacing ceilings| s@s very impressed with the building itself.
It's progressing really, really nicely, so I'm hogithat we can have maybe our February board
meeting there, so everyone can kind of see itfst.Hamza: In that vein, | talked with the
mayor of Alliance today and we need to get togeittithr the Foundation, but we have a ribbon
cutting scheduled between 2:00 and 4:00 on Jufieattl it will be open to the public and to
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members of CFA. We have our regional show in Canigich is about 15 minutes away, So
I’'m hoping that we can get a lot of people thernetfi@ ribbon cuttingBaugh: Jerry?Hamza:
Yeah.Baugh: | had a question from the people that are manah@dpanquet for the regional
show. We would love to have anybody that is avélaome. Just, we need to know by tfeol
June if you're planning to attend, so we can giweant to our catereHamza: What, the
banquet? Of course I'm cominBaugh: No, | meant anybody on the board, any guestsabat
want to have. They just need to knddamza: It would be nice. | know that obviously regional
directors who have a commitment in their own region that date can’t make it, but it would
certainly be nice for any board members who couddtent, to make it. The mayor is going to —
Baugh: We would love to have them come to the banquetedis Make a weekend out of it, if
possible Hamza: And you know what, Loretta? | think that we cascabffer to help anybody
who comes. We've got a great rate in town, and tiledvicKinley Grand in Canton is where we
stay for our banquet. It's a beautiful facility, e would roll out the red carpet for any board
members who chose to conBaugh: We would love to have you join udamza: Also, Mark,
maybe we can send out a newsletter, letting allfoA — this is their building, and | would just
be thrilled for anybody who comes out and showspt@ple of Alliance that CFA really cares
that they’re theréWhite: Can we have Rachel put something out on CFA-Nawsyell?
Hamza: Yeah. But, the Foundation people here, we've leeontact with Jan a little bit today
and we would like to make sure we get that protighsened up pretty goodMare: We're
expecting, Jerry, to be ready for a soft openinghenl®. Hamza: I'm so excited about that,
and I've got a surprise for you guys. That's athIjoing to say. While we're talking, does
anybody have anything else to ask or say abouardk? OK.

Hamza: This isn’'t on the agenda but it has to do witlsdt,| just want to bring it up. |
have been in contact with some people from the &ation, specifically with Jan Rogers.
There’s volumes and volumes of books in CFA Certféice. Some belong to the Foundation
and some belong to CFA. | just want to get boamt@al, and if | get it, | will have Ed draw it
up. What | talked to Jan about, and | don’t knowarnf/body here is going to have any objections,
but I have no problem with CFA’s volumes being healig the museum, on the condition that —
and, in perpetuity, as long as the museum is asdhee facility as CFA. The only condition is if
the Foundation decides to go on its own, that thosdks that belong to CFA remain the
property of CFA. It's fairly simple. Ed thinks hart write it in one page. Does anybody have
any objection to that? <no> OK, can | get a motmapprove thatBaugh: | so moveHamza:
SecondedMeeker: SecondHamza called the motionMotion Carried. Anger, Mare and
Krzanowski abstained.

Anger: | abstainHamza: | just wanted to do that officially, because sashéhose
volumes are quite valuablanger: 1 would like to abstain on thattamza: OK. Mare: | think |
should too, actually, now that | think about itryeKrzanowski: Me too.Mare: I'm very
grateful.Hamza: OK, so the abstentions are David, Carol and Ratihybu want to note it,
Rachel, it's because you guys are members of thedaiion board, that would be fine.
Hannon: | have a questiorHamza: Go aheadHannon: Don’t we have things that CFA owns,
that would be of interest to the Foundation, beybooks? | think, for example, each year when
we give out national awards, we make an additionalfor the Central Office to keep. Wouldn't
that be appropriately displayed in the muselttathza: You know, Mark, you're probably right.
My problem at this point is, we haven’t even idéeatl that. The books have been identified, so
probably there will be a similar motion in Junetba other artifactddannon: OK. Hamza: So,
you know, again like | said, luckily with the bookteey had been cataloged over the years. |
know that Diane Vetterl was logging them on, akddw that the Foundation has an inventory
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of the books that are theirs, and we have an iiovemif the books that are ours, so we're dealing
with a known commaodity right now. And, you know, wag is going to be hell. Rich and | are
planning to up to New Jersey. We were supposed tbig week but Rich had some issues with
a family member and so we are going to do it neegtkv We’'re going to go up next Tuesday and
spend all day Wednesday there, and one of the reagsons is to identify just how we’re going
to coordinate this move — what’s going to go ontthek, what furniture we’re taking to

Alliance, what furniture we’re going to put up fauction or how we’re going to dispose of it.
There may be some, well, we're just going to deeide sort of do a triage on thinggannon:

The things beyond the books that are CFA’s thahtrig of interest to the Foundation, who
would be a good person to identify those thingspefialy, we should identify them before we
move them. Would an existing staff member know ould Carol know? Somebody needs to go
through and say, “These things were always the @&ation’s, these things were CFA’s”.

Hamza: You know, I think that maybe, Carol, | don’t knafayou're interested in that. Actually,
you would be a good person because you're on bmdhds. You may have an idea even what
the Foundation is interested Krzanowski: Yes, | could get involved in thatlannon: Is there

a logical employee that Carol could suggest, thghtrhave the knowledgd®amza: Would

Diane have that knowledg&?zanowski: She may not, because | don’t know that she was eve
really involved in that part of itlamza: See, it's probably going to come from somebody '&ho
been in the fancy a long timérzanowski: Yeah, yeahHannon: Because | think each year at
the annual, the region gives out a pin and | tlainét of those pins have been collected there in
the Jean Rose Library. Those things, | assume;Bres but we might want to have them
displayed some place, you knoWamza: You know, Mark, | agree. A lot of cataloging isiigg

to have to be done and we’re going to probably haall out for volunteers here very shortly
in the area. We're going to be able to identify sdinings. | can’t tell you until we get there,
because | have yet to look at Central Office witattkind of eye, and now | have to go. You
know, Carol, if you want to come by while we're tbgthat would be greatrzanowski: Just

let me know when you'll be there, then, Jeiamza: We're going to be there Wednesday, but
| will call you Monday or Tuesday, just to confinvith you. | don’t know, David, are you close
enough by? Do you have free time? Do you want toecap, as well®hite: I'm going to be
there next week, as well, probably on WednesdayeflsHamza: OK. It's good that we sit

there then, because together we can look at thif@s know, there are certainly things we're
not taking, and that’s good to identify. As Marlysathere’s probably things there beyond the
books that will interest the — deserve to be digadiain a museum setting, and then there’s
probably, | don’t know. At some point, we've gottidk with the Foundation, too, because the
truth is, we've got way more stuff than we’ve goom to display stuff. Whatever the
Foundation’s solution is to that, maybe CFA needaddress on a smaller scalgagll leaves

the conference]

(7) EUROPE SITUATION WITH LOOE.

EXECUTIVE SESSION.

(8) 2012 YEARBOOK.

Hamza: Alright, let’'s move on to the YearbooKannon: Yes. Well, we’re behind, in
case anybody doesn’t know that. Normally, whenativards letter goes out, we do a solicitation
for ads. Well, at this point, we don’t know whaetifearbook is going to cost us, so we don’t
know what to charge for ads, so we're behind. Jeloyyou have an idea of when we’re going to
be in shape to do somethingamza: | think probably by the middle of next week. I'fmst
certain, Mark, that we’re going to be 320 pad¢mnnon: Right, which is — and | looked at the
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last Yearbook and it was almost 600 pages, so wakag almost half the size, as far as
number of pages are concerned, and I'm working satime people for content I've talked to.
We've got the top 25 articles being written. Mostdbing a statistical analysis of the show
season. We're going to do something about the nilwhuiting. We're going to have an article on
the Annual. We're just not going to have any agsdhat are extraneous to the show season,
such as the current Yearbook has an article by helslorgan on a new judge going into the
program. That sort of thing we’re not going to beluding in this. We had to eliminate
something. We're probably going to make some chautgéhe breed sectiortdamza: Yeah. |
don’t see any way around that, because we burhd frages doing it that wallannon: What
we’re proposing is to take the grands and put thktogether at the end of the book, rather than
by the individual breed sections, and we’ll prolyaddiminate the breed council secretary’s
introduction. One of the reasons for that is thabs been so difficult to get them from the breed
council secretaries. Alene has been writing wharl16 of them herself last year because we
didn’t have them from the breed council secretatgethat right, Alene®hafnisky: Yes,
something like thatdamza: And to be honest with you, any information thas baen a
heartache to accumulate in the past, we need taskyihatHannon: Yeah, because we’re going
from two full-time employees to one part-time eny@e. We're just not going to have the staff,
to follow up with this sort of stuffdamza: Right. And let me ask you a question. If we kept
pricing the same, do you think that’'s a hindrandefnon: | don’t have a feel for it. You and |
talked about this before and I really just don’otn | mean, we discussed it in a prior
conference call and some people commented, thexgkhahat people weren’t so much placing
an ad to sell kittens as to, you know, brag abloeir twin or just to support the Association and
support the Yearbooldamza: And to be honest with you, I've gotten emails gldnose same
lines — people wanting to keep the Yearbook andl thely supported it, and the reason why they
supported it was because they wanted it to sticlrat. | will look at the ad pricing. My gut
feeling is to leave it the same for this year amel Isow we come outlannon: | wanted to bring

it up on the conference call tonight because Iragsas we get closer to the regional awards
banquets, people are going to be asking questlums ¢éhe Yearbook, and | wanted the board
members to be in a position to intelligently dissitsand say, “We are going forward with the
Yearbook, we're going to have half as many pagetsthe meat of the Yearbook is still going to
be there.’Hamza: And it's going to be hard cover. | got a lot of@ita on that from people who
read the minutes of the last meeting, saying tiey teally wanted a hard cover Yearbook. And
one of the questions | did ask, and Mark, you ktlo& because | sent you an email, is that we
can use the same graphics we have on the soft ¥@abook on a hard covédannon: When
Jerry priced it out, he asked them to give us tieef the old hard cover, which had the “CFA”
in a silver tin type of thing on the cover. Thatuadly turned out to be more expensive than if we
had used graphics on a hard covamza: For some reason, that metal logo is the most
expensive cover you can biyannon: | know in the last conference call, Joan expressed
interest in keeping with the graphics. She thoulght the artistic stuff we had on the front covers
added a lot and made it less looking like a hidgiost yearbookHamza: And that, we can
translate over to hard cover is nice. OK, does adylelse have any other questions for
Yearbook™annon: | just want to remind the regional directors, wi# eontinue to do the
Exhibitor of the Year part, so you need to get atplof the Exhibitor of the Year for your
regions this year, so we can have that photo ®iYiarbookHamza: And let everybody know
that the top cats nationally and regionally willl §te representeddannon: Right. That front
section of the Yearbook will probably be the samieere we have a picture of the cat and next
to it would be a picture of the owners acceptirgdlvard Hamza: OK. If that’s it for the
Yearbook, | would like to move on to the next ageitdm.
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9 STAR SERVICE AWARDS.

EXECUTIVE SESSION.
(10) NEW HIRES.
EXECUTIVE SESSION.

(11) RESIGNATION OF JO ANN CUMMINGS FROM CFA JUDGIN G PROGRAM
ETHICS COMMITTEE.

Hamza: We have a letter of resignation from Jo Ann Cungsjiwho is resigning from
the Judging Program Ethics Committee. | would tixget a motion to accept her resignation
with regret.Meeker: So movedNewkirk: SecondHamza called the motionMotion Carried.

Hamza: We accept Jo Ann’s resignation, with regret.

(12) JUNIOR SHOWMANSHIP.

Hamza: The next item on the agenda is Junior Showmantham tell you that Jodell
Raymond and Karen Lane put many hours in thisWastk, and have developed what I think is
an impressive program. | think it's going to workland rejuvenate a tired program, and |
think between Jodell, Karen and Jo Ann, | thinknegjoing to see a much-improved Junior
Showmanship program. | know that we’re probablyegkvto 10 days from disseminating the
program to this board, and it will come up for ap@l in June. Does anybody else have any
guestions, or want to add anything? OK, | do thifskpretty self-explanatory then.

(13) SHOW RULES AND SHOW STANDARDS.

Hamza: Show Rules and Show Standaréleger: Right. That was my agenda item.
Basically, the topic | wanted to bring up abousjtwith this year's Show Rules and Show
Standards, people have been submitting correcindshanges. We're not sure what to do with
those corrections and changes. Even though wethavdocuments electronically on the website
which we can change at our whim and repost to #iasite, | think it would be a bad plan to
have a different version on the website than whahave disseminated in paper. If everyone
agrees with that, what we should do is simply keée of the changes that have been submitted
and clean them up next year in housekeeping, wieedorour normal Show Rules and Show
StandardsHamza: And maybe you should pass them along to Monté&gs¢ome inAnger:
Right. I'm speaking on behalf of Monte for this pase at this timédamza: OK, very good.
Hannon: Didn’t we say though, in the past, that for howsgkng, the board didn’'t need to get
involved in it.Eigenhauser:If they're truly housekeeping, like a type-o onsthing.Hannon:

If it's a type-o or something, the board doesnkaéo sit there and deal with thAnger: Right.
Some of them are kind if significant housekeephmag tmight roll over into a questionable area,
so there might be some that come up that ardeabittmore than just a type-Blannon: OK,

but I don’t — things that are fairly simple, cutdadried, | don’t think we need to take the board’s
time with. | think that you and Monte can cleanttsiaff up on your own without taking our
time. Anger: OK, great, but we do all agree that we should leepelectronic version the same
as what we passed out in paper to everybdfefiza: Yeah, | think that's wiseAnger: OK

great. That's all I had on that. Thank yélamza: Very good.
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(14) CFEFAHISTORY AND BREED DEVELOPMENT TEAM PROJECT .

PROPOSAL.: Establishment of a committee for the gaef collecting the history of
CFA and development of CFA breeds. This informationld be researched and gathered for
the purpose of writing a fact-based history of CR2:A would hold the rights to this book and
could sell the book for profit. Further specifimats for the book would be forthcoming as the
project progresses. The current idea is that thekoeould be soft cover and available at a very
reasonable price to CFA clubs for fundraising potgeand also for sale via the CFA shopping
cart.

GOAL: Research and document CFA history from 18Q@¢sent. The history will
include the political issues that resulted in CloAnfiation from

ACA. The history of CFA and its breeds would en@ss@very aspect of what CFA is
about ; our show format evolution and scoring systeip through the years, recognition of
breeders who particularly impacted a breed, thstfinale and female registered (which may
only be foundation cats, the first male and fengaend of each breed, date of BOD meetings
when breeds were accepted and advanced (includidig éolors). The book would contain
information and history of all the Presidents of &ZH he goal is to create a complete history of
the sport of showing cats.

POTENTIAL EXPANSION: While this project in andtsélf is sizeable a possible
expansion is noted at this time. Many of the inesvg will be taped and perhaps the tapes could
be edited and used in the future as part of the @felseum project. If there is a way, perhaps
some of the interviews could be video-taped togmueseven more aspects of the history. This
would certainly make the project more expensivewificbe seen as an adjunct to the initial
project.

CHAIR: Kim Everett-Hirsch would chair the commitee®d be responsible for the
formation of the group. She would gather data andcsure the activities of the group. This
project is a longtime dream of Ms. Everett-Hirsatddeen carefully thought out over a number
of years. “There are so many stories and facts t#itbe lost if we don’t get moving on this-
we’re all getting older”

COMMITTEE STRUCTURE: Committee to be formed byasted people in the
developmental history of CFA and the genetic artlial development of CFA accepted breeds.
Fact based data would be used in the compilatiath@ibook. All BCS would be consulted for
input on their breed. CFA Board would be appriséall committee functions via a written
report to the BOD at each quarterly BOD meetingaibliaison to be named.

PUBLICITY: Information regarding participation ohis committee would be
disseminated via CFA publications and regional aational CFA lists.

FUNDING: No funding is required at this point. Aiettime of printing this publication
there has a fund set up for $10,000 donated byramymous source for this purpose alone.

RATIONALE: Currently there are various book and CFéarbooks written about many
of the breeds and some CFA historical informatin.official CFA book dedicated to
encompass all this information and more, in onelipabon about history and growth from
inception to today does not exist. That historysanjunction with the history and evolution of
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breeds in one text makes this a truly unique pabba. As our CFA population ages, we are at
a critical time for collecting the information fropeople who have been in CFA for 50 plus
years. Time is crucial for obtaining informatioroin individual people having information not
archived or collected in other forms, i.e. the Yeak, old magazines, Board minutes or other
archived CFA information.

ACTION ITEMS:

MOTION: Establish the History Committee for the pose of researching and writing a
book on the complete history of CFA to include drestablishment and evolution.

MOTION: Appoint Kim Everett-Hirsch as chair of tHestory Committee

Hamza: CFA History and Breed Development Team Propd$ahnon: Ginger?
Meeker: Yeah. | sent the proposal out. | hope you all dathiance to read it. This is an idea
that’s been talked about for some time, and thegsal from Kim Everett-Hirsch would be to
organize the team to write a comprehensive CFAsto include breed development that
would take the CFA history from inception in 19@6current time, and | think | went over most
of the important points in the proposal. Did everyget that? <yes> OK. I'm sorryannon:
Are you making a motion®leeker: | am making the motion that was in the proposaiotld
like to make that motiorEigenhauser:SecondHamza: OK, | would like to add a little bit
here. | would like this to become a CFA historicainmittee. The thing about history is, it's
constantly writing itself, so | can see the valfightss on an ongoing basis. | would love to see
this be a motion to create a CFA historical comseitNewkirk: So movedEigenhauser:
SecondAnger: Will we have discussion on this before we vdtenza: We sure can. It
sounded like we were all in agreemeiger: | was trying to be called oiigenhauser: That’s
what the motion was — to establish the History Catte@. That's what they called it in the
written thing.Anger: | did ask Ginger if | could disseminate this te tBFA Foundation but
never received permission. | think there’s a bitrfss-over here, and perhaps some cross-
purposes. | think it's a wonderful project — so werful that the Foundation has already thought
about it. Of course, we have a lot on our platatrigpw with the move and the renovations and
what have you, so it's not exactly our #1 priorithis is exactly what people should be doing —
interviewing the folks that have been in the fasmce before we were all involved ourselves.
So, that's my question right now — is this goindposomething that would conflict or be a
duplicative effort of what the Foundation’s missgtatement may bezigenhauser:| think of
the Foundation as being more dealing with phydtualys, like a museum — the difference
between a museum and a library. The Foundatiossergially our museum, but the verbal
history, the unwritten history that needs to gdttpyaper, that's really a separate task from
what the Foundation has done in the past. | da@®ttbat there’s any conflict, and | don’t see that
there’s any danger in getting Kim started omdé&umza: In reality, if the time comes that the
Foundation wants to embrace this project, you kritbesymore oars in the water, the faster the
boat moves. | think it would — and also, we're teeparate organizations, and this is a CFA
project for CFA. You know, even though we are tams people, if the Foundation comes up
and wants to — | don’t see any problem with thisdmeing a joint effort shortliyMeeker: Right.
One of Kim'’s concerns was, each day we get a hitler and there are people that need to be
interviewed that are in their 80’s and we don’t wimlose this opportunitfHamza: It's true.
One of the things with history is, the further away get from it, the less accurate it becomes. |
guess we're dealing with the same issues as weitdr@ur WWII vets. We have people in the
fancy who, we don’'t have anybody who was here fday one, but we have people here who
know people who were here from day one, but thatleiv is closing. I think this is pretty
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straightforward. Does anybody else have anythieg thiant to mention? OK, we have a motion
to acceptHamza called the motionMotion Carried. Anger abstained.

Hamza: The motion carries. | hope Kim hits the groundning. Meeker: Jerry, there
was a second motion. Is it necessary? That wasgoiat Kim as chairHamza: Yeah, that’s
fine. Do we have a motiorieeker: Yes.Eigenhauser:SecondHamza called the motion.
Motion Carried. Hamza: OK, good luck, KimMeeker: Thank you very much.

(15) SHOW SCHEDULING.

Hamza: OK, this next one is a show scheduling issue. Wants to go firstBhafnisky:
You want me to go firsttlamza: Yeah, go ahea&hafnisky: Alright. There was some
confusion because Tiger’s Lair is a show that'shheeDecember. Apparently, before Earl
Rothman’s passing, it was always on tffengekend in December, but a few years went by and
they were sort of at the — what would you say?rtrob of their show hall. They were getting a
really great rate, but it turned out that they waoencing around weekends a little bit, the same
way that Houston does sometimes in January, butever had any issues. It's usually a small
show, maybe 130, and it’s very heavily regional e heavily draws from the southern part
of our region and mostly those Missouri-based aitnd. We had, Bluff City | guess has had
problems. | know that they have been shopping feeekend. They have been in February for
almost a decade and for some reason the datehthasettled on was the second weekend in
December. Now, | can’t speak to their show hallilabdity. | do know that Tiger’s Lair does
not have another show hall available to them, soisitheir only option. The show halls
themselves are less than 400 miles apart, whisbnte people in other regions may not make a
lot of sense, but to a lot of you, you know thabgle are already driving great distances, so it’'s
not a stretch to say somebody would go to Mempéiisus going to Columbia, Missouri. For
many of them, Memphis might actually be easieaf&®egion 6 person. We actually found out
about it because Bluff City was trying to contraatay Tiger’'s Lair’s judges, and Tiger’s Lair
had already set into place an agreement with #igiw hall that they would maintain that same
weekend through, including 2013, and that way thewld be able to establish that as their
traditional weekend and give them a little bit mieneerage to keep the show hall for that same
weekend. Their feeling is that if Memphis is all@ie put on this show, that there’s no way
they can put on both shows. | have to say thatdead think if they both put on shows, these are
both small clubs, they both traditionally get lontrges because of the weather, because of the
distances, and it just seems a little odd to nmteatee Bluff City come in and say, you know,
“we’re going to take this weekend” when | have abclvho has been in December, who has
worked with this show hall, who has put a 3-yeaeagent into place and now in comes Bluff
City and they want to take the weekehidmza: OK. Ginger, do you want to present Ann’s
caseMeeker: Yes. | think the point that, as another RD, Idrie negotiate between the two
clubs and we just couldn’t come to any workableeagrents. Therefore, it was brought to the
board for final decision. The show date, whichhis £ weekend in December, is open in both
regions. It is not a traditional date for eitharlglso both clubs really, from that standpoint,ehav
equal access. There was a problem with the shdyw¥itd Bluff City. This was a weekend they
were trying to get away from their February dateduse of weather concerns and felt they
would do better in December. There are about 408snetween the shows, and my
understanding was that Ann did some catalog revaewd,that it's really a very small percentage
of our [Region] 6 people that have come to showtténMemphis area. They pull more from
Region 7 than they do from Region 6, and | think pleint that we were getting, that much was
being argued about, was whether or not this waaditional date for Tiger’s Lair. | went to
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Gwen Foster, got a print-out of the last 10 yeans| Tiger’s Lair did not meet the criteria for it
being a traditional date at this point, so the argat that was made that another club was
coming in to poach their date, to me did not hawe\alidity. So, | think at this point, it's open
for discussion. | see both clubs as having equascto the dat&hafnisky: If | could respond

to one or two things. One is, | have already coadddat they did not have the traditional date.
We were mistaken on that fact. They were in Decerbbethey hadn’t established their
traditional date and they're trying to, but | wallgue the fact that 17 to 19 regional exhibitors
who will be pulled to one show or the other amouatseveral thousand dollars. In my region, |
don’t know how it is in other regions, but in mygren, $2,000 can make or break a show and
that's what we're talking about if thoseHamza: Let’s clear one thing up. If it's a $50 entry and
you've got 20, that's $1,000. Not that that’s imsfgcant, but | just want to be accurate.
Shafnisky: Right, but you know there’s other things, like dlmicages and things like that, but
it's just the fact that you're pulling them awawndait’s pulling away from both clubs, because
the likelihood is, half would go to one show andf aauld go to the other show, and then they
would both end up with only 100 or 110 cats entelainza: | have a question. Both clubs have
been — Ginger, you said you tried to broker a camise. Now that we’ve come this far, is it
safe to assume that neither club is willing tog/fMeeker: | didn’t get the sense that Alene was
willing to yield. I know that Ann was looking fortlwer dates for the club and they just weren't
workable.Shafnisky: My problem is that Tiger’'s Lair does not have apyions. | now have
another Region 6 show the first weekend in Decerabdrtheir show hall is already booked the
other weekends of December, so for Tiger's Lds,this weekend or nothingdamza: What's

the format of both clubsvleeker: It hasn’t been determined, as far as | knBWwafnisky: It
depends on the year, quite frankly. | think Tigergsr has come down to a one-day show in the
past. | don’t know exactly what their plans wefiamza: How about this? Can one club do a
show on a Saturday and the other one on a Sunddyhan alternate each ye&@fbwn: That's

a two-day showtHannon: No. If they’re both one-day shows, exhibitors ganto both of them.
Hannon: That's right.Shafnisky: You mean, alternate them on the weekends? Eatiewf

hold a one-day show. You don’'t mean each yearpgrodi mean each yeaHamza: Yeah. One
year Memphis is on Saturday, the next year it'Sanday. And, if your assumption that they’re
so close that there’s cross-over, then there’singtiat prohibits an exhibitor from going to the
Saturday show in one place, and getting in thendrgoing to the Sunday show in the other.
Shafnisky: Yeah. My only problem is, to my recollection, Idu Tiger’s Lair has put on 8-ring
shows if the show hall is really, really large,|soould have to find out more information from
them.Hamza: Right now, they both have equal weight. Neithebdhas — they’re both open
weekends for both clubs. No club has a historilzht because according to the Show Rules,
there’s not a traditional weekend establishedinkithat would be a solution for both clubs and
actually they can probably work together and trgéb people to enter both clubs. Maybe give a
discountBaugh: What is the issue with Bluff City’s show hall? Kheave a traditional date in
FebruaryShafnisky: And they have not made clear that they have dgtlest that show hall,
they just said they want a new datannon: They said they wanted to get further away from a
show in —Shafnisky: Right. They still have that February date. As | erstiood it, they still have
that show hall in February. They would just predetifferent date, whereas Tiger’s Lair has this
date and that's iBaugh: Bluff City has a traditional date, is my understeny. Hannon: But
there’s a show several months later in Memphis,theg wanted to get more distance between
the two Memphis shows so that they could both ettiyate, rather than hurt each other’s gate.
Baugh: So, they're going to move to December, when tlseaéso going to be a show in
Nashville. I don’t know how far they are apart ied@mberHannon: That is something | was
going to point out. One of the reason that Mempltimcts Southern Region judges [sic,
exhibitors] is, the State of Tennessee is divideivben the two regions, with Memphis being in
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Region 3, and Nashville and Knoxville being in Regv. There is a new Nashville club that’s
having a New Year’s show, so | would think that plean Nashville and Knoxville would
normally be going to a show in MemphiSgenhauser:1 have a questiorHamza: Go ahead.
Eigenhauser:ls there any way to ascertain which of the twdbslasked for the second weekend
in December firstMeeker: | don’t have that informatiorShafnisky: Bluff City made their
request a couple months ago, and Tiger’s Lair hadlate reserved and contracted last year.
They actually made their plans when they did tekow last year, is my understanding.
Hannon: But they didn’t get approval, correct? | mean,weren’t regional directors then.
Shafnisky: | would have to speak to them about that. | dendw what's been licensed. | know
that everybody’s kind of behind on the schedules éine up online. | know they have a contract
with their show hall. That much | can tell you.drtt think either show is licensellamza: One

of three things is going to happen. Either they pmomise and they do the one-day show and
alternate Saturday and Sunday, or we let them dgpotiead to head and let the chips fall where
they may, let the free enterprise system take placthis board somehow decides a fair
mechanism to award the date to one or the otleef]ipping a coin or whateveiHannon: Do

we know for a fact that Memphis cannot get a shallvdn a different date3hafnisky: That

was not my impression, no, but | can’t speak femlobviouslyHannon: | think that’s an

option we need to consider. We know Tiger’s Lais ha option. We don’t know that about

Bluff City. Meeker: My understanding from Ann is that Bluff City, tbaly date available to
them to get away from the other show and the weaiththis weekend in December. She has
worked with them to try to find other show hallagato try to find other dates. It didn’t work

out. Baugh: They can still put their show on, on their traoiit@l weekend. It's not like they can’t
do it. They just want to move away from it becaakthe weather and the galMeeker: Yeah.

For the last couple years it's been very problemaind my understanding from Ann is that it's
problematic to the point that it could put the clajeopardy, and that’'s why they were wanting
to move out away from that datéannon: Can we ask the two Regional Directors to go back
with Jerry’s proposal, having one on Saturday, am&unday and the following year reversing
the two days? Alene seems to think that becawsagtan 8-ring show at one time, that Tiger’s
Lair has a larger hall but we don’t know if it ©0ae-day show being planned or not, right Alene?
Shafnisky: | can’'t say with certainty, no. | know that theytn two days in the past, but |
cannot say with certaintidamza: And you know what? There are advantages to a agye-d
show. Your expenses are less. This is a compraimégd would suggest they look at very hard,
and | am going to let you and Ann know that if thebs don’t take this compromise,
somebody’s going to losBlewkirk: Jerry, it's DarrellHamza: Yeah, go ahead Darrell.
Newkirk: Tiger’s Lair has had their show in December fansdime, haven't theyFannon:
Yes.Meeker: Right, but it's not been on a consistent basigenhauser:Not on this weekend.
Shafnisky: They just haven't stayed on the same weekend. Tikeg to be on, most of the time,
on the third weekend but then because of the teglworked out with the show hall to get the
low price, they took whichever weekend was opemtliey’ve always been in December.
Hamza: It's clear on what constitutes a traditional ddteey have to have the show on the same
weekend two years in a row, and that awards thenr#iditional date. That part is clear, and
neither club has a traditional date at this pddaiugh: No, no. Bluff City has a traditional date

in FebruaryHamza: Right, but not on this weekenigenhauser:On this weekendVeeker:

And that date is problematic enough that they’riling to switch to another date and re-
establishBaugh: I would like to know, why is it problematic? In whway? | have judged that
show and they're always proud of the fact thatat\sery small, family-type show. They don’t
get a gate, but they don’t have a lot of expert&ealways been beautifully done and a pleasure
to judge. | want to know what the problem is aleadudden, because I've done that show several
times.Newkirk: I've done that show also, and it is. It's a snshlbw, it's very homey. | think it
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has been at that college, hasn'tB&ugh: At the collegeNewkirk: Yeah, but the point | was
trying to make is, Tiger’s Lair has had their shovibecember. It may not be an established
traditional date, because they went with what #wdity had to offer, but they have been in the
early part of December for a number of years amagadn, | hope we can come up with
something that would satisfy both clubs, but | veblnhte for another club to put a date on
against them. | mean, that’s a club that alreadyggtes.Hamza: | know, but | don’t want to
open up a can of worms expanding that definitidratiwould just make life helNewkirk: It
wasn’t asking for thatiamza: Instead of dealing in hypotheticals, | would likesee Ann and
Alene go back to these clubs and strongly urge tteetake this compromise, and see how it
works out. If it doesn’t work, we can always retisiis the next cycleEigenhauser:And |

agree with Jerry. We have a lot of unanswered @uresttoo, about how committed they are to
their format, bla, bla, bla. Let’s take the proddssck. If it doesn’t work out, we can do
something else online next weé&hafnisky: Right now it looks like Tiger’'s Lair planned for a
Saturday-only show. | don’t know what Bluff Citydans areEigenhauser:Let’s find out.
Hamza: Let’s find out. You know what? If Bluff City is Wing to do Sunday this year, they get
Saturday next year. | think that’'s faBhafnisky: My fear is that this is going to really — | still
think people are going to pick one show over theoHamza: You know what? We can't force
the clubs. Look, all these people are adults. Bates understand what moving into this
weekend means. If they want to beat each otheaim$in, we're not a regulatory body that way.
Shafnisky: Well, | understand that, but I'm now looking aetGulf Shore’s schedule and they
have Bluff City planned in February of 2012. Se\tinave a list of their open dates, they have a
list of our open date$lamza: But it's not licensed. They can plan anything theynt.

Shafnisky: I'm just saying, for the number of open dates \&ed) it just seems strange for them
to swoop in on a small club that happens to baersbuthern part of our regiddaugh: This is
reminiscent of what happened here in Region 4dcstiow in Lorain, Ohio, and Mid-Michigan
did this repeatedly. Before we had any type of dahieg controls, before we had traditional
dates, they simply went where they wanted to gotaladthe other club they were going to do it,
and devil be damned. This to me smacks of thaeri§d.air has always had their show right
around that time frame. It's kind of hard when veel lissues when Houston was trying to
maintain a traditional date because of the avaitgluf the show hall. We have the Mad Catters
show that is always on Easter. Now, that is someimconflict with other shows. We have
other shows that move around a little bit. It's alWfard sometimes for a club to actually have an
absolutely firm traditional date. | find it a litbit difficult to say that a club that has a ttewhal
date can go in and move onto a weekend, when andtiiedoesn’t have a traditional date and
they're trying to make that their traditional datea sorry, but | side with Tiger’s Lair. | just

think that they don’t need somebody to come in wihenclub already has a dalBgenhauser:
And | take it exactly the opposite. | don’t see vehglub that hasn’t gone through the process to
get a traditional date should be able to squatvandifferent weekends and say, “we’re going to
take whichever one we wanShafnisky: But they're not. They don’t have a traditional
weekend right now and they’'ve contracted the shalitb set themselves up to have a
traditional weekend. They're trying to play withime rules so they can get this weekend. This
was their plan and now this was dropped on théamza: | would prefer that the clubs come up
with the resolution on their own via compromisertho have the board come in and push it one
way or another. So, | am encouraging both regidivattors to strongly suggest to these clubs
that, we know one is planning to do a one-day shonw/| suspect the other is planning to do a
one-day show. | don’t think we’re that far awaytbis compromise. If it turns out to be an
impasse — well, let’s not put the cart before tbesh. There’s a remedy here that | think is going
to work.Hannon: Should we move ondlamza: | know Ann will agree with that. Are you OK
with that, Alene”Shafnisky: | will take it to Tiger's Lair and see what thenirtk. Hamza: OK,
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we can move orMeeker: | didn’t hear that, Jerry. Alene, | didn’t hear attyou said.
Shafnisky: | said, | will take it to Tiger's Lair and see vitthey think.Meeker: Great, thank
you.Hamza: | hope they do decide to compromise. It's besefgrybody.

Moved/ Motion Vote
Seconded
Meeker That Tiger's Lair (Region 6) and Bluff City Motion Carried.
Mare (Region 3) be authorized to use the second Shafnisky,
weekend in December as their show date. Hannon, Brown,
Newkirk and
White voting no.
Anger and Bizzell
abstained.

(16) PROTESTS.
EXECUTIVE SESSION.

(17) REGISTRATION QUESTION.

After an executive session discussion, a requast#in Beth Newkirk as the owner of a
cat being transferred, to honor Beth’s memory, grasted by the board. As Darrell Newkirk is
a breeder of this cat, it will be X’ed out of hisg but otherwise showable in a show at which he
is officiating.

(18) NATIONAL SHOW.

Hamza: Next up is the National ShowNgwkirk leaves the conferenceamza: We've
got the National Show here. Let the minutes noaé we’re out here past midnight, in case
anybody thinks we don’t take our job seriously. Tdms issue on this agenda is the National
Show. We have our initial line-up. We have the hagig of the show committee. It will expand,
but one of the things the show committee is goindad is pick the additional judges and decide
which judges are going to do which format. Obvigusihiere are certain factors that will come
into play there. | don’t think we need to dwell tvat. Rachel and | have discussed things like
maybe having one or two judges do the true bredgimg. Does anybody have any thoughts or
commentsWhite: Who is the show committeé¢famza: Right now — it's going to expand, but
right now, just for this phase, it's Rachel, Shardooretta, Mark, myself and Lisa Smith is going
to help meWhite: Aw. Hamza: What a putz. You are such a putz. [laughter] fais”. Isn’t
that niceWhite: Yes, it's very sweetdlamza: It is sweet. | like sweeBaugh: I like Lisa.
Hannon: That's one way you can spend some time togeHemza: Yeah. That’s kind of nice,
and | think she would be a heck of a hostess ®sttow, don’t you¥hite: Oh, yesHamza:

So, now that this meeting has totally fallen apa3tiugh: Have you contacted the facility,
Jerry?Hamza: Yeah. Actually, I'm going to get into that even maol have the contract sitting
right in front of me. We’'re going to call them tomow and go point by point. I'm still torn on
whether I'm going to need Thursday or not. | ddmibw. Mark, when you did the International,
did you guys get everything done on Frid&ghnon: No. You're doing a smaller show,
though.Baugh: They were judging on Fridaidlannon: We didn’t last year. Last time, we just
did Saturday/Sunday judging, but I think you canigall set up on Friday because you're only
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setting up 10 rings instead of 12 that we had,yandve got fewer cages for cats. Even at our
smallest, we had like 700 entries and you're nangto get that. | don’t think you’re going to
need Thursday. You just need to be real coordinateBriday to get it done, thougHamza:
That will save us money. OK, | appreciate that eevDoes anybody else have any comments
on the NationalMeeker: Only to point out that | have a ring clerk in nggron that wants to
pay her way and clerk for a specific judge from agion. Our regional replamza: That's
great.Meeker: OK. Hamza: That's fine, and I'm getting real anxiousnessoa part of our
sponsors to have a show flyer done here relatigelgkly, so | would like to have a meeting of
the committee here quickliAannon: Not tonight.Hamza: Not tonight?Baugh: Not tonight,
no.Hamza: Following this callHannon: No. Shelton: “Tonight” means Wednesday night.
Hamza: What's thatShelton: For those of you out east, now “tonight” means Wéesdlay
night. Hamza: Yeah, that’s right. Alright, are we done herek§d

Mare: One quick question. | think it's quick, Jerry. $h$ David. David MHamza:
OK, go ahead, DavidMare: Some of the exhibitors are telling me that thegaéing for rooms
for the Annual and that they are told they're natiable. I'm sure that’s not correct, but maybe
Mark or somebody might be able to help us with.tBaimething about the contract was only
recently signed and they only goHannon: No. No, no. The hotel is full. There are back-up
hotels that the contract hasn’t been signed udlesy has signed it. Have you signed the
contract, JerryMamza: | signed it on Wednesday. The Sheraton is now dgannon: OK. So,
tell the delegates that are calling to stay atgatt, they’'re accurately being told there’s no
room at the inn. Donna Jean [Thompson] has postdtetCFA list and it's going to be in the
newsletter what the back-up hotels &kelton: | did forward that information to the Southwest
list, David, so it is on there within the last wemkso.Meeker: Right, me tooHamza: The
problem is, we've already broken the record fomnauights, for a CFA annual. This is going to
be the best attended annual since we have beem@degck, and as long as these minutes are
going to be put out, a cautionary tale should got@yeople who are planning to come, maybe
via the newsletter. These blocks with these otbézll are not tremendously long-lasting or
deep, so people who have not gotten a room sed#dlymeed to shake a leg, | guashite:
How many room nights have we secured at the ofligjoizl, Mark? What's the number?
Hannon: | don’t know.Hamza: 1,100. Between 1,050 and 1,180hite: Wow, that’s great.
Hamza: Yeah. There’s only a few rooms left, | think, omd&y night. Everything else is sold
out completelyWhite: | think Region 7 should do it again next yeddamza: Just as a sidebar,
and | don’t want to take too much time, but actutilis annual, at the $109 rate, has sort of
proven my point. The hotel in Region 1 is takingicewand they’re considering dropping the
rate. | just thought that would be a good sideBar.to answer your question in short, David, we
sold out the first hotel and we’re working on otheand they’re available noMare: Thank
you.

Hamza: OK, is that it"Meeker: Motion to adjournEigenhauser: SecondWhite:
Third. Shelton: Fourth.Hamza called the motionMotion Carried.

Meeting adjourned at 12:16 a.m. EST.

Respectfully submitted,
Rachel Anger, Secretary
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