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Roll Call. Hamza called the meeting to order at 9:05 p.m., ES@mza: Rachel, call the
roll pleaseAnger: Here’s our roll call. Jerry HamzB.amza: Here.Anger: Joan Miller.
Eigenhauser: Joan is going to be a few minutes la&eger: Thanks. Rachel Anger is here.
Carla Bizzell Bizzell: Here.Anger: Ginger MeekerMeeker: Here.Anger: Ann Caell.Caell:
Here.Anger: Loretta Baugh. Was that Loretta? | guess not. Mikelton.Shelton: Here.

Anger: Alene Shafnisky. No AleneBjpugh joins the conference] Oh, there’s Loretta. Thank
you. Hi LorettaBaugh: Hi. I'm here.Anger: Mark HannonHannon: Mark, here Anger:
Koizumi-san. | heard you. Hell& oizumi: Here.Anger: Roger BrownBrown: Here.Anger:
George Eigenhausdfigenhauser: George, heréAnger: Dick Kallmeyer.Kallmeyer: Here.
Anger: Carol KrzanowskiKrzanowski: Here.Anger: David Mare Mare: Here.Anger:

Darrell Newkirk.Newkirk: Here.Anger: David White.White: Here.Anger: | heard Ed

Raymond thereRaymond: PresentAnger: Is there anyone else who’'s name | have not called?
Thank you.

New Website. Hamza: Good evening, everybody. First up on the agentizeisiew
website. Just so you know that by the time thisisalone, you can go on there and there is a
box that you can click on and put comments, comfdaand/or errors you have found. We're
going to use that to continue to improve the webaitd get it to where we need it to be. Does
anybody have any questions on the webdtig@nhauser: This is George. | have a question.
Hamza: OK, George. Go aheaHigenhauser: What does logging into the website get you? It's
obviously not getting us over to the secure arlamza: It doesn’t get you anywhere right now.
There’s going to be things that we can offer wite password. It was put in the design. We have
the choice of taking it out. | have already insteacthem that the capital lowercase number
symbol is way too much and they have to pull batkt.ol told them | would like to see at least 6



characters long and at least contain one nunWaite: Thank youHamza: | think that’s
enoughBaugh: | can tell you how to get to the secure websitidout any issues. You have to

go into the actual — let me get it here. You gth®Press Room tab and the CFA Exhibitor page,
and everything was there like it was before. Yoo ga and log onto the secure site without any
difficulty. It's just knowing how to get to whereoy need to go, to get to it. OK, if you got into
the cfa.org and you click the Press Room ksdmnon: Press RoomBaugh: It says “Press

Room” tab across the top, one of the four or fiadgs across the top, then go to the CFA
Exhibitor page. Do you see CFA Exhibitor Cornételive had before? Everything’'s on there
that was on that page before. You can go to than®®lmanac or any of those places. You

can't get to the schedule, but you can get to then® AlmanacHamza: Here’s the deal with

the website. It's beautiful. The bones of the wihshe mechanics, are modern and it's
wonderful and it's everything we need. Part of pheblem is that we moved the old furniture to
the new house, but we had some of the people wéigrted the old furniture doing some of the
moving, so | guess that was to be expected. Atpaibiist, we need to evolve beyond that and one
of the things I think was important, that we gotlso that we were able to evolve beyond it. The
requests are coming in fast, we're looking atladinh and as you will see in the next few days,
we will be responding to a lot of the errors antia@sms. | think by the New Year, the website
will be in a stage where it's functional. Links dreing connected. We had to sever links. There
was no way to just transfer them over. They hdaetgsevered and reconnected. We didn’t have
access to two servers at the same time. Even digdvghey wouldn’t have helped with the links
because at some point you've got to break theradommect themihite: Jerry, hi. This is
David.Hamza: Go ahead, DavidVhite: | haven't had a chance to read all the feed-blaick|

was wondering, did anyone make a recommendatiergand the, | guess, the text box on each
site? To me, it seems like it [cuts out] logistiga little cumbersome, at best, where some of the
pages are kind of scrunched together and text ireshowing up underneath one another
because it needs to be expandé¢amza: You know, | haven't gotten that yet but it's an
excellent point, and the board can feel free toergikect comments to Roeann or Karen, and
they should be responding and at some point, méngrext board meeting, we’ll have the both
of them on if it's warranted, if we're still at amt where we’re not very happy with the

direction we’ve come in. One of the things thahvision with the website is an exciting new
look and feel. We have the way to get there. Werjaed the ideas to get there. We put the same
folks who basically built the last website in chauaf this website, and what we got was the same
old, the same look with new lipstick and new eyadgw. | think we need more than that.
Hannon: Jerry, this is MarkHamza: Go ahead, Markdannon: Two comments. One, we were
told to send comments to Roeann and, as you knenwou do that, you get an automated
response that she’s on vacation today and tomoffbat's not going to generate a lot of good
will with the people that are sending their comnsebecause they are frustrated, so she needs to
take that automated response bfamza: Yeah, I'll call her after the meetinglannon: She is
getting the emails, because she sent me a respah#ee first impression you get when you

send her that email and get the automated resj®rsey negativeHHamza: Yeah, | understand.
She meant to take today and tomorrow off, butnttdnappening. She fully realizes that she has
to work, so maybe she doesn’t know that the autpard is there, but I'll call her after the
meeting and let her know that that needs to comendmm the netHannon: The second
comment was, we had previously said, when we haiddhge photograph of the cute Japanese
Bobtail near the top that we liked that and we wdmhore pictures on the front page and less
text. The response we got was, she took that gieway and she instead put up rotating banner
ads for upcoming shows, which is of absolutelymteriest to the general public. That should be
someplace where the exhibitors see it and is smipent, and all you get when you go to that is
a listing of the judges and the entry clerks, ®vdls nothing there for the public. It's strictlyrf
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the exhibitorsHamza: Look, | agree that we need to bring a bigger famusnarketing into our
website. Everything we do that interacts with thel, we have to think about, are we putting
our best foot forward? Does it give enough pizzd2a@®s it create interest? Does it draw your
eye? We haven't had that an | agree that this fpage doesn’t do that, but then what'’s the
solution? We need — see, the problem with this websnd Mark, you and | talked earlier about
this, is that we considered it strictly an IT vaetuand really it’s just a little bit IT. The IT gaof

it keeps it working, but what it is, is a publi@atiand it's a part of marketing, and we have never
used those things, and those are the bigger pfattsas a criteria for how this website works, so
we need — as a board, we need to start thinking fieoward and we need to somehow get to a
point where we’re making this exactly what you'vated, where it's appealing to the public and
where it has some ease of use and intuitivenassYou know, | understand that those things
are missing, but the mechanism of the website allosvto get anywhere we want, so we're only
limited by ourselves, so from this point on, thdéyqreople we can blame for this website being
limiting is ourselvesNewkirk: Jerry, it's DarrellHamza: Go ahead, DarrelNewkirk: Who
made the decision to launch the website with &séhbroken links and everythingamza: |

made the decision to get it up on Monday. | kneat the links — no matter when we put it up,
the links were going to be broken. There was no twaparry the old links from the old website
over to the new website. | know that it was goiogatke about a day td/iller joins the
conference] reconnect the links, so it wouldn'tdavattered how we did it. We were still going
to have to break the links and reconnect them thigtnew websitddannon: With hindsight,

we might have put that out first and said, “the stgoing live Monday, but be prepared, a lot of
the links aren’t going to be working Monday,” scopée would expect that, instead of getting all
upsetHamza: Well, what happened waSHafnisky joins the conference] like everything else
that can happen. We wanted to go live, you knowar, B:00 in the morning Eastern time. We ran
into problems with Exit 109. Does everybody knowatvExit 109 is? <no> Exit 109 is the
server in New Jersey that services Central Offrethat we go through. We had problems with
Exit 109 Monday morning, so what was meant to beaning situation and where we were
thinking that we would be able to, you know, jdme thew links up didn’t happen until much
later in the day, so even though we anticipatedigds, we didn’'t know exactly where they were
going to come fromKrzanowski: This is CarolHamza: Go ahead, CaroKrzanowski: I'm
wondering, was any testing done on this site batosas made live, and I'm wondering what
happened to the photographs in the winners sedignguse they are terribldamza: You

know what? That was just some sort of conversiablpm. I’'m not as technical as maybe David
is, or some of the other people here. | just knoat some things didn’t translate the way they
thought it would. Look, you know what? The problaere isn’t that we put up a new website;
the problem, is that the old website to the newsitelis so far apart technologically. We didn’t
just go from a website we had updated 2 or 3 yagosto a new website. This was a quantum
leap.Krzanowski: This is Carol agair-iamza: Regardless of where we started, we were going
to have glitches when we went live. | figure igising to be relatively short live&rzanowski:

OK, but I'm just wondering, was any testing don@pto the site being made live? That was my
guestionHamza: Not a whole lot. We passed it along to the boadlee had tried it on — you
know, the problem is — well, it's not a problentan tell you that | did it on purpose. | figure the
best beta testers were going to be the cat fandersgo on that list, they find everything wrong
with everything and | figured, “well, let it go.” Wlooked at it pretty good for a long time. |
mean, you had access to the link for 3 or 4 didgsinon: A lot of the links weren’t working for
us any better 3 days ago than they are today. \We see the front page and say, “gee, that
looks pretty,” and we could look at the show cabmdut a lot of the other links weren't
working. Hamza: | knew the best way to get this going was to l&wibh@nd iron the problems
out. That's just the best way to do it. It's ups imostly working. When you look at a site that’s
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400-something pages large, the problems that vegiceuntering are relatively few pages out of
the total. I've been able to navigate around prettyd. I've noticed certain things that I'm not
crazy about, but the things I'm mostly not crazgatsn't really technical, it's more design and
functionality. Shafnisky: Jerry, this is Alene. | have a question. Why ih#t the company
making the cell phone covers was given one of thstiprominent buttons on the front page?
Hamza: I'm not sure about that. | know that we owe, weeaponsors and people that we had
worked out deals with. We owed them for what thagt Hone. I'm not sure what bought priority,
and | have some questions too, folks. You knowMiHer: Jerry?Hamza: Yeah, go ahead.
Miller: This is Joan. I've been in New York doing the Wieis in Wonderland, so | haven’t had
a chance to look at it, but | did talk to Roeand ahe insisted that there would be no
commercial advertising on the home page. When ¢latek the site a couple of days ago before |
left for New York, | did see advertising on the page. Roeann said that’s not supposed to be
there, so | don’t know. Are there ads on the fimgeHamza: There’s the, what is it? A cover
for an iPod, iPhone or a Blackberiyfller: That's where | thought we were going to have
wonderful pictures of cats. People want a catasiet not an iPhone sité/hite: The pictures of
the cats are so small you can’'t even make themHamza: | agree. Look it. The website is up,
it's functional. It has a few glitches. | anticipahat those glitches will be gone by the beginning
the year. There will probably still be lingeringtghes, but every week there will be less and
less. The problem is, we all agree that this istmetface we want for CFA. Is everybody in
agreement with that? <yed#iller: That's why | refused to vote on the darn thingoboef

Hamza: But the nice thing is, with this we have a web#i will let us do what we want, so at
this point it’s up to this board to take the bujlthe horns and get to where we want to go.
Meeker: Jerry?Hamza: And to be honest with you, and Mark, I'm goingptat you a little bit

on the spot here, | had talked to Mark earlier yoalad asked him if he would consider taking the
CFA website under the umbrella of Publications dose | know Mark would do a great job in
bringing the changes that we want forward. Now, iMaasn’t committed to me yes or no, and |
don’t blame him because it's a big job. It's a jmg. | mean, when you say yes, you're being
responsible for doing what we haven’t been abldatan the pastAnger: Can somebody mute
their phone, please? It's very distracting from speaker. SorryVhite: It sounds like you,
JoanMuiller: Yeah, because I've been on the road all day. Uting into a motel right now. |
think | better hang up and then call in again. just trying to get into the motel room, so I'll dia
in again.Meeker: Jerry?Hamza: Ginger, was that you?leeker: That was metHHamza: OK.
Meeker: | guess I'm going to take the bull by the hornsshand | think we really need to hire
some really young, creative IT genius that lovds,and that may be a way to solve this
problem. You know, | think it's a multiple problerout | don’t see the people we have working
on the project moving ahead/hite: Jerry?Hamza: | think that Mark is capable of getting us to
where we want to go. If you look at the SouthergiBe website, it's a nice website. If you look
at the newsletter he has done, it's — | think theatuld help Mark do this. There are certain
people in our organization that — I'm trying redtigird to be diplomatidleeker: It's not your
strength, JerryHHamza: | think that | can facilitate the worklare: | don't think he has agreed
yet to do it, has he, Jerry¥Pamza: No, he hasn’t, so everybody’s got to tell him waareat guy
he is.Hannon: One of the problems is, this is being recordediBsderbatim minutes that are
going out to the public, so we need to be carefudtvwve’re sayingHamza: Right, | agree.

Well, we can go into closed session right now ifi yloink that’s the way to go. | have been very
careful, and it hasn’t been all that eaSiyafnisky: This is Alene. | have another question that
goes along with Ginger’s suggestion. We also neddadk toward to the future for this. We need
to make sure that, let's say Mark does take itdeades not to run in 2 years. We need to make
sure there is still someone who is just as competeth up to speed, so wouldn’t it maybe make
sense to hire someonElamza: We are going to hire — listen. Here’s part of pheblem. We are
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going to hire, with the new computer system, a sgpek. Somebody who’s as good as Dennis
at Computan. | know what | want. | want this gugttthinks in terms of Microsoft program, and
can write and do these things. We aren’t therelyeve to, you know, we’re going to start to
segue into something else. We've closed on thalimgj) we're going to start doing the
renovation on the building the first week in Jayydut | don't anticipate office space at the
very earliest, to be ready by the beginning of MaNou can’t hire somebody without a place
for them to work. The other thing is, is that dothe line if Mark decided not to run again, he
would create, and what would be created would teerglate that somebody else could follow.
We don’'t have that template. As a matter of fae’'vw& never had that template. That's part of
the problem. Our website has looked this way foiori’t know. Who's been in this? Probably
since day oneéAnger: Well, in all fairness, we did have a different wedge for about a day.
Does anyone else remember that? It was a very-bagkng websiteShafnisky: | did actually
like that one very muchAnger: Yeah, but | think that was a project that wasktadot of

people by surprise and we asked for the old websibe restored, and that’s kind of where that
endedHamza: This website we have is critical to the futureSHA. It's a Microsoft-based
website. It's going to tie in with our computer . Like | said, we're only handcuffed by our
own imagination. We can do whatever we want. Téigarsatile and powerful. What we did is,
we basically moved the old furniture from the ottlike into the new house, and what | hear
everybody saying, and I’'m in complete agreemerthas we want new furniture in the new
house. So, it’s up to this board to figure out véhwe get the new furniture. | know people say
we need to hire, but | just want to remind peopk tve aren’t sitting on huge surpluses of cash.
Carla will talk about a brightening fiscal pictutajt it's nowhere — we just started sailing away
from the edge, so can we hire somebody for $4000@&50,000? The answer is Miller: |
thought that TICA hired someone for that kind ofrmayp for their website, and it's beautiful.
Hamza: Well, maybe TICA managed their money better thandwd, Joan, but we had $16,000
in the bank in August. | wish | had endless furzause money makes most problems go away,
but we’re sitting here and we’ve got to be a fiscetsponsible organization, and yet we have to
solve our problems. I've always maintained that eafmere in the fancy are the people that we
need, to do what we need done and | still beligae tAlright, somebody was talking. Actually
more than one somebody, so who's néiffiite: This is David. | was just wondering. I'm
looking at the site. Where’s the comments sectldamza: | was told it would be up
momentarily White: OK, so it's not there yetlamza: It should be on the front page, though,
when it gets upBaugh: | saw it a minute agdNewkirk: This is DarrellHamza: Go ahead,
Darrell. Newkirk: CFA Suggestion Box. It's on the left-hand sidet, when you click on it, it
makes you set up one of the email accounts. | caniember what it iddamza: It may still be

a work in progress. I'll look at it after the mewggi If it ends up looking too difficult Newkirk:
You just go in and set it up, instead of just, ¥oow, opening up an email directly. It will
eventually open up an email. Whatever Microsoftieaé is. Hamza: Oh, Outlook Express?
Newkirk: Outlook Express, thank you. | don’t use that. Aaywit set up my thing using my
AOL address and | got an email up. | haven't tegtetiough.Hamza: OK, well, it's there.

We'll get the feed-back. The technical parts o thihave no doubt that it will be right in a day
or two. Computan is a professional company. A fahimgs were checked beforehand. We knew
that the website was going to run. Of course, sofhtke issues were just natural issues that,
depending on what server you were with at your hantehow often they update it, you weren’t
going to get a complete revision, in some cases ftay or 8 hours or 4 hours, depending on
who you use and how often they do their updatas titeir serverBaugh: Jerry, this is Loretta.
Anybody that knows my husband knows that he igrtan technically savvy. He found the site
easy to use, which blew me away. He said, “yeateeds some tweaking”, but he was very
impressed with it and he wanted me to pass thatdamza: You know, and what we are is,
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we’re a hobby full of passionate people and welfse a hobby that has an average age that is
older, and older people tend to resist change emdi ot to like change, so we have some of
those challenges, but I think in the end, as farsas ability, | think most people are going tcelik
it. | agree there’s some parts of this that rea#lgd to be worked. | didn't like the calendar
section, and some of these it’s just going to bataral progression. You know, we had non-cat
fanciers helping us get this together and, you kne&ire used to certain things a certain way
and | suspect that we're going to be moving somase things back to a way that we're used
to seeing them. But, here we're back to — maybe-WRachel, | want to go into closed session
for a little bit. Is everybody in agreement? <yé&srerybody understands that in closed session,
any comments made and anything we say is not shéeed outside of the board, correct? <yes>

Winners Ribbon Proposal. Hamza: Have we exhausted talking about the website, or
does anybody else have anything else they wartyt® OK, the next issue on the agenda is
Proposition 6. We seem to be hung up on some \gglaiad it's important that we get this right
by the February meeting because if we're goingrplément this for the next show season, |
believe that the February meeting would be the tongive it the OK. Does everybody agree
with that? <yes> As | see it, we're changing the/we judge our cats to where we’re allowing
cats with a championship status and an open dat@mpete for grand championships. Is that
correct? <yes> And where we’'re getting hung ughaverbiage is that, in a way, the open class
has evaporated, even though we still have opensvarddill have champions. But, there is no
competing for championship anymore. It's a mattenaking 6 undisqualified ringsiannon:
Monty’s position is that we still have an open slasd, while they’re not competing for a blue,
red and yellow ribbon, they are going through aspadail in each of the rings. He feels we still
have an open clasddamza: The other issue here is, no matter what we ddoidbange them,
as the Artist Formerly Known as Price has found antl people who made Kleenex and Xerox,
is that when people begin calling something fasraglenough time, it's almost impossible to
change the way they refer to something. We wantdke sure that we avoid confusion. Darrell,
you were the most passionate about wanting to ehtdregverbiage. Are you therbBewkirk:

I’'m here.Hamza: What do you suggest that we could put in placewlaldn’t be confusing

and would be something that would satisfy youramotf correctnessiewkirk: | don’t know. |
think | pretty much exhausted my opinions in peanails. | can sort of see from their standpoint
because there will be opens listed in the catddagthe competitive classes are in the judges’
books and there won’t be any opens in the judgesks, and that's why in my opinion when
you move the competition of opens into a classstme class as the champions, even though
they are listed in the catalog as opens, you hiavénated the open class, as far as I'm
concerned. You haven'’t eliminated opens, and as inpan email that | deleted tonight and
didn’t send to the board, an open is not synonymgtisan open class. To me, it’s illogical to
have something in the show rules that doesn't coenipethe judging ring. That's just my
opinion. | mean, I'm assuming that since very feaople have responded to this, either no one
has an opinion or people disagree with me, I'msuwé which, but | mean I've lost my passion
for it, so whatever people want to do, I'll go withamza: We want to take the confusion out of
this. Does anybody have a suggesti8h&fnisky: Jerry, this is Alene. | have to say that one of
the reasons | haven’t chimed in is because | deeagith Darrell and | see exactly what he’s
saying. What if we were to still leave in the défon of an open and then change the wording of
championship class to be “open and championshgs@&lamza: It's still a championship

class, because they’re competin§hafnisky: But it would include the cats with the title of
open. It would be “class of champions and opeHsinza: As far as the show rules, however
we want to clarify this is fine. You know, in thbaw hall, people are going to still call their cats
opens and champions so, you know, as long as wé& aomnfusing the issue in the show hall,
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also we need to make this functional for the judiés don’t want them to have a nightmare
come the first weekend of the show season, tryrfggtire out how to write in their books

what's going onMare: Jerry, this is David. Could | speakiamza: Yeah, go ahead David.
Mare: | just wanted to communicate to Darrell. | wasnoate so | didn’t get to say anything
earlier. | totally agree with Darrell. | know heefe beaten down on this and, to some degree or
another, | guess | do myself and | realize thatetonmes we don’t fight with the same passion
when we feel this way, but | completely agree vidurell and | would love to find some kind of
terminology that would make that judges comfortabtlink that's quite important at this point.
At any rate, thank yolHamza: | agree M eeker: Jerry?Hamza: The important thing is that
nobody feels beaten down. This isn’t a process &bemebody wins and loses, this is a
mechanical thing that we need to — it's new groumelye never been here before. We need to
try to work it out so that when it's implementetwiorks from both sides of the judging bench,
and so | can't believe that with all the wordshe English language, we can’t come up with a
combination that satisfies both sides. Go aheadg&3iM eeker: I, too, agree with it being a
semantics issue and if we could come up with and&fn of championship class in that it's a
competitive class that includes both cats havirgea®d the champion title and those open cats
seeking the champion titldlewkirk: This is DarrellHamza: Go ahead, DarrelNewkirk: |

think that's been done, because if you read | beligs 1.19c that describes the champion class,
at the bottom of it they added a sentence thabplems compete in that cladéeeker: OK, then

— Newkirk: 1, too, agree with what Dick Kallmeyer said inrgop email, and that was to put
under the very beginning where we define termgliele it's 1.04 and there’s a definition for a
benched champion, we could put the definition aksted it as a benched open, because those
cats are also going to be contributing to pointggf@and champion, and then we could actually
eliminate the open class and then in c, 1.19c witelescribes the champion class, it includes
that the opens compete there, so what we would, tlaee, under classes would be novice,
incorporate the wording of what an open is in thedned open that we would put in 1.04, and
then remove the remainder of that section, sulisedtbelieve it's b, because I think novice is a,
and then open class and champion class, so we Wasldally eliminate the open class, and we
would go to novice to champion to grand and thenaters that follow thalamza: Would it

be too hard to incorporate what Darrell, the sderaarrell just went through, and then have
definition of an open class be a very closed thingctually is. Open class consists of 6 passing
rings in a pass/fail situation. Then you still ntain the open class, because in a quasi-way, you
do still have that open class because you are instgad of competing, it's a pass/fail situation.
Does that clarify this, or does it make it wor8éRler: It shouldn’t be called an open class. It's
an open status. | think “class” is the thing that'sroblemHamza: Whatever those cats are,
they are — | can see both sides of this, and Itdeaow how we draw a line to encapsulate both
sides.Eigenhauser: Can | make a commenkPamza: Go ahead, GeorgEigenhauser: | have
been the major contrary person on this and, yowknamber one, that isn’t what the delegates
voted for, so if we stick with what Monty is propog, if we go with what the delegates voted
for, if enough people are unhappy about it, theylwmang it up again in June. But, | disagree that
a class is what appears on the judge’s bench. $s idavhat we score as a class. What happens
on the judge’s bench is the starting point for exoring process. It is not the ending point of our
scoring process, and so basically we’re talkinguabyou know, 5,000, 6,000, 10,000 exhibitors
we have out there that think of opens as a class) ender this proposal, and we have 100
judges, maybe, who don’t and | just don’t reallg slegat we need to bend the language and give
them this song and dance about the difference leetlWwvew many angels can dance on a head of
a pin. We call it a status and we call it a tithelave call it a process and we call it a category.
We call it something different when there’s alreadynething in place that we don’t have to
dink around with, that we don’t have to go throdlgé show rules with a fine tooth comb to see
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how many places we have to fix it and readjusdié don’t have to reinvent the wheel. Just put
it in place the way that it's been incorporatea iMonty’s proposal and if the delegation is
unhappy, they can put a proposal forward. If tluggs are unhappy, they can put a proposal
forward, but we don’t have to beat it to death lnseaof what | see as a fundamental concept, a
half full/half empty argument. | see a class is iWBBA scores; Darrell sees a class is what he
separates out on the judging table. Let it go thg ivis and let the delegation decide the issue.
Hamza: You see the glass half full, somebody else sd®afiempty. | see half a glass. Having
said that, if there’s an easy way that we can, witime-word change or two-word change, make
everybody happy, | would rather have that happaniflit can’t happen, then we’re going to
have to do something elsghelton: Jerry?Hamza: Yeah.Shelton: This is Mike. One thing |
would say, look at that 1.19b wording, there’s tinett has been added at the end that says,
“opens are listed in the catalog as opens andeijuitige’s book as champions.” What if it said,
[inaudible due to feed-back and dog barking] I khinve reword that last sentence to say
something along the lines of, “For the purposegidding, the open class is a subset of the
champion class” and to specify that that's onlygarposes of judging that the open class is
there so that we still satisfy the, when Centrdld@fsees it, they are their own class, but they ar
only a subset of the championship class duringipnglghat might work. I'm also getting a
terrible echo. I don’t know if anybody else ikamza: Yeah, me too. Somebody has got their —
alright, it went away, so whoever was messing wtir phoneMare: No, no. We all had it.
Hamza: You know what? Whoever is on speaker phone, yeu he take it off because we're
getting feed-back. There we go. You know, Miket'tha lucid thought. Mark, what do you

think of that addition™Hannon: Well, Mary and Monty both said that if you take ¢the word
“class”, it's not just a matter of eliminating thate word. You've got to go back and rework a
number of other show rules, and so they would berale to working that way. | mean, they
feel strongly about the word “class”, but if we alErwe want to take out the word “class”,
they're willing to go back and re-do the variouswtrules that need to be done, such as the one
Mike is just talking aboutdamza: But like if Mike’s wording comes in, doesn’t theart of take
away the need for having to take that ddtthnon: You would have to ask Darrell that, because
he’s the one that wants to take it ddamza: But Mike’s solution kind of solves both sides.
Darrell, did you hear that®ewkirk: Yes, | heard it. I'm OK with itHamza: You know, this is
sort of like, we're never going to get it perfdatit can we get it workable. It's something we
want to go forward. George, did you hear what Mik&l?Eigenhauser: Yeah, but | don’t have
the show rules in front of me. | usually look themonline and they’re not working on the new
website.Hannon: Maybe what Mike needs to do is send it to us iremail and then we can

look at it. Hamza: Alright. Mike, why don’t you do that? Listen, amlg as we keep in touch on
this Proposal 6, | mean, to me over the whole lhiggt, we're at the fine detail point of it, so it
seems like the work has been really good and wkdiave, we’ve got it mostly completed. We
have this one little semantic issue and | haveelrfg that this — you know, it will work itself

out. When we go and we have it in the show hathefe are any problems that arise, we know
that we're going to have to go and address themd. aAso -Baugh: Jerry, this is Loretta. Can |
ask a questionlamza: Go ahead, Lorett®augh: OK. I've skimmed this a number of times. |
haven't read it word for word. Is there anywhereevehthe actual, the counting is addressed? Are
these cats, all these cats counted as champibars?on: For purposes of grand points, they are.
Baugh: They are, OK. So, all of the cats that are nohdsan the show will count toward the
grand count. [inaudibldflamza: You know, the other thing we may want to lookaat.tl don’t
know, has anybody thought about the inflation ahgsthat this is going to cause? <yes>
Shafnisky: Jerry, this is Alene. | had a question, too. & 3tow Rules Committee looking at
what’s going to happen if, let's say an open goes $show like Garden State and on Saturday
goes into 4 rings and comes out with 215 poin@andipoints, what do they do for Sunday? |
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mean, they are technically still going towards th6jualifying rings and people are going to
wonder why it hasn’t transferred to grand for Syndtlamza: If | read it right, it competes as a
grand but doesn’t counfiannon: No, they have to go through 6 rings firShafnisky: That's

the question is, how are we addressing that owaraddressing that in the show rules? |
apologize if it is in there, but | haven’t seeget. Newkirk: This is DarrellHamza: Go ahead,
Darrell. Newkirk: Yes, it is addressed in the rules. They have toptete their championship
before they can transfer to gramthmza: OK, there you goBaugh: Do we need — this is
Loretta. Do we need to look at the number of povgsare requiring then, since we're going to
have all these cats courtfamza: | mean, it is going to add a tremendous amouiriftztion.
Baugh: It's going to add a huge number of cats, yeéaiger: This is RachelHamza: | would

like to hear from the judges how they think thigasng to affect itAnger: Well, this is Rachel.
Hamza: Go ahead, Racheéhnger: Those points are going to be harder to earn, lsecgou’re
competing with hypothetically twice as many catstfe same spot. Although, on the other
hand, | am very much in favor of raising the paiibist | don’t think that’'s something that is
within the board’s power to do. That would be uphe delegate®augh: Something that needs
to be looked at. We haven't raised the grand pamygarsHamza: If this adds, if this makes it
so that cats are granding in 2 or 3 rings, thehdlearly defeats the title of grand champion,
which is supposed to be something that gives a datinction above other cats for a breeding
program.Mare: This is David M. Can | say somethingamza: Go ahead, DavidM are:

Going back to the example that was just presenfed/anoments ago, a cat goes to Garden
State or some similar large show and qualifiegrms of points for grand, but by our rules must
gualify as a champion first, and so it would havad&e rings in the case that was just stated.
Does it then instantly become a grand as it becaadampion? What is the process? Is that
how it works, how it would work? It already hassipoints, tomorrow it finishes the 2 other rings
to qualify as a champion. Is it now a grand immey® Hamza: It would have to bedannon:

So, you're saying that when it goes into the naxd,rit transfers in that ring, the middle of
Sunday afternoon®¥ are: That's what I'm askingHannon: Jerry said it has to, and I'm
guestioning Jerryjdamza: | mean, it becomes a grand, but the show rule's ledrit compete as

a grand that daydannon: OK, we agree on that then. You can't transfer dag: You would
have to transfer — if you were at a 10-ring show @rere were 6 judgings on Saturday and you
went through 6 rings as an open and you got yoQrg2@nd points, then Saturday night you
could transfer for Sunday. But, if you hadn’t beélerough 6 rings on Saturday, you caivtar e
Why do we have the intermediate step of champi@ilaHannon: They wouldn’t be a
champion at all. They would get their championi@iedte, congratulating Grand Champion So-
and-So while earning its championsHipare: | guess what I'm saying, Mark. | mean, I'm
actually suggesting yet another solution to thabpgm because I've felt all along that we're
solving the wrong problem. We're getting rid of tieem “open” when we should have been
getting rid of the word “champion”. They are allngpeting for exactly the same points, and
when they achieve it, they become a Grand. We ddwgv many they must achieve. Why are
we making it so complicated? Why aren’t there opsrg grandsZigenhauser: If | can

respond, because a fair number of shows get &is@mti entry from opens that are never going
to go beyond getting their championship. They'r& going to be come champions. They want
to be able to advertise they have CFA champiorslimeen they breed their cats. If we eliminate
the title, we’re going to eliminate the entry ahdtts why these proposals have always failed in
the past, is because clubs are afraid of losingesntThat's why we keep the title, and we’ve
always struggled to find that balance. Some cludsted to make it a more worthwhile title, and
that was a solution to the problem. And some cluasted to eliminate the title, and that was a
solution to the problem. And the compromise seenigtve been, create a title with as little
meaning as possible, and | know you find that awkiveend | find it awkward, too. That's why |
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spoke against the proposal on the floor, but teatrs to be the compromise the delegation
wants. They want to keep the title because it Isrigrgiries to the club. It brings in entries to

CFA, because when you confirm your champion titte) spend $15 or whatever we charge
these dayddamza: | do believe, David, | understand your point argllogical. | believe that

this proposition is as economically driven as amglelse. | think people had a frustration going
to their open show with the cost of showing nowadayd viewing it as something that just cost
them money and didn’t provide any kind of return, @hat may be logical to us doesn’t
translate economically in the show hall. Anyway,Rmposition 6, we’re mostly in agreement,
you know, with the noted frustration of some mershmar what appears to be in some ways a
dumbing down of the process, but it was voted leydblegates and so we’re bound to try to give
them a solution that works. As long as we're tadkabout this, aside from the present wording
issue, and to that end, Michael, you are goingutdrpan email what you just wrote and insert it
into the rules in such a way as we all can loak atd see if it does bridge the gaps you think it
bridges?Shelton: Yeah. | just sent that in the last 30 secohtisnza: Thank you very much.

Are there any other issues with this proposalhabwhen we get to the February meeting, we're
not blindsided by something major that means thedn’t be passed. Alright, we’ll take it at

that.

Revise to read: “For the purposes of judging onhe open class is considered a subset
of the champion class and opens count as champions.

Codes of Conduct. Hamza: At the Regional Directors’ meeting, we started dapath
that was pretty interesting, and you know how thitend to work full circle, it comes to address
people’s desire for a fairer, more ethical fantyoalrt of came to — it also encompasses part of
what | wanted to accomplish by having a Judgesic&t@ommittee. We talked about having a
code of ethics; not just for judges, but for evexgyp Anger: This is RachelHamza: Go ahead,
Rachel Anger: | am sorry to interrupt you, but perhaps you mearsay “code of ethics”, but
what we discussed was a “code of conduct” whiansghtly tweaked concept, but go ahead
now that | have interrupted yodamza: OK, code of conduct. Some instances have arisen in
the last couple weeks where we’ve had behavioispentators’ [sicexhibitors] parts and
judges’ parts that may not have been as exemptaweavould hope CFA would have. We use
conduct unbecoming [sidetrimenta) as a catch-all, and really sometimes it doegmtiya You
know, there are minor infractions and there areomafractions, so | guess what we had talked
about was writing a code of conduct and correspapgenalties for violating certain codes, so
as a board, how does the — let’'s have some inpgbog in that directionrBaugh: Jerry, this
Loretta. The part that you spoke about when weestahis discussion, and what | thought was
an excellent point in the fact that, you knowgémis to be all or nothing with the conduct
detrimental. One of the things we had talked al@g, you know, in sports events, people are
suspended for X number of games [inaudible] seebetsignificant enough to have a penalty
and you had mentioned possibly doing something &pepple would be suspended from a
show or two or three or four, depending upon wiaé tof conduct was inappropriate, and |
thought that was a good springboard from wheretestesl talkingHamza: Yeah. | had
mentioned that not everything is severe. | mearyb®a minor infraction gets you suspended
from two shows. So, | guess, is there, you knovesdbis board feel that this is a direction we
should work inMiller: Jerry, this is Joatdamza: Go aheadMiller: Would this be — | know, |
was at the meeting and | do think that we do haveave something that addresses mainly
sportsmanship issues that are not necessarily @dweithe show rules. I'm assuming that show
rule violations would still be according to our way discipline procedures. What we're talking
about is beyond or aside from show rule violatidthamza: Right, right. We're talking about —
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Miller: People treating each other badly, people doinggththat are impolite or outright nasty,
or that show bad sportsmanship, correct? Is tght?Hamza: And things that are clearly
missed in the show rules. | mean, how many timésdi talk about a violation and we really
don’t have anything to hang our hat on, and we idiately go to the catch-all@iller: Which

is supposed to be reserved for very, very serietisngental acts toward CFA and the entire cat
fancy.Hamza: | agree. We sort of hit that situation when we trabreach of the internet
security. For obvious reasons, I'm not going tagwfar into that, but, you know, we had to use
a bigger stick because there was no putter in ¢kfdogg.Eigenhauser: If | can respond?

Baugh: We're looking at inappropriate conduct, in additio sportsmanship; things that
perhaps happen at an event, or at an event thatdsn conjunction with a show where an
exhibitor or a judge has inappropriate conduct.déie’t really have anything to come back at
them with.Hannon: Such as a Saturday night hospitality evetigPnza: You know what,

Mark? That's exactly right, because there are oedaents that are extensions of CFA functions
and it can’t — you know, it has to be viewed asd pf CFA, even though it’s not in the show
hall. I don’t know where we want to go there, b @ertainly need to be able to address — you
know, if somebody gets drunk at a club dinner amcks a chair across somebody else’s back,
we can argue that’s not CFA, but we all know thatis deep ramifications for the organization.
White: So, why couldn’t we just modify the current Coddethics for judges to be inclusive of
that, instead of kind of branching off and creatsognething differentPlamza: Well, it's not

just the judges. We’'re running into sportsmanssgués with the spectatoleeker: You

mean, exhibitorddamza: Yeah, exhibitors | meantannon: That's what started the discussion
last weekMiller: It should be judges or exhibitotdannon: Last week, it was exhibitors we
were talking aboutdamza: Right.White: OK. Brown: This is Roger. Couldn’t we grade them
1 through 4 and have a different — depending upergtade, have a different punishment?
Hamza: You know, what you're saying, Roger, is not fartbe mark, but we have to define
what types of behavior are a 1. See, what we reedd ts, we need to develop a criteria and we
need to develop broad headings that we can ceytidinh over time but that have enough bones
now so that when we get certain issues, you knawgan take appropriate action. Not
everything requires a fine or getting thrown ouC&A. Maybe somebody did something that’s
just stinky enough that they have a 1 or 2 showension. For a campaigner, that might be
something they don’t want to do. That may just stbem down enougltigenhauser: Can |

toss in somethingllamza: Yeah, go ahead Geordgeigenhauser: There are really two separate
issues here, OK, and | want to be sure because¢ am one and | disagree on the other. Issue 1,
should we better define some of these gray aregshwe’re doing? Absolutely. The more we
draw on generic things like conduct detrimentahi®fancy or conduct unbecoming a soldier,
every organization has some sort of a catch-all, grow, conduct unbecoming an officer. We
all draw on these catch-all’'s, but it's really unfaecause the way we report our disciplinary
results is, we say, “this person is found guiltwmfiation of CFA Article XV, 4(g). Well, that
doesn't tell the next person what kind of conduetfaund to be detrimental to the fancy, to
provide a warning for people not to do it agaimdan, whenever we ding somebody for
something we consider conduct detrimental, we shbelputting out rules saying, “you know
what, doing a brute force attack against our websitonduct detrimental to the fancy.” | mean,
every time something like this comes up, we ougliig creating a rule so that people don’t have
to guess, and | do believe that we have over-useduct detrimental to the fancy. | strongly
disagree, however, that we're somehow punishingledeecause our rules require a specific
punishment. None of our rules require any punishim&fie’ve had people commit all kinds of
violations where sometimes they get a slap on #melland sometimes they get a letter and
sometimes they get suspended for a few days. TiebORrd is always free to set whatever
level of punishment they feel is appropriate fag fituation at hand. If we are punishing people
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hard, that's not because the rules make us puogshard, it's because we have chosen to punish
so hardHamza: But, you know, in the law, George, you know thatiye not going to get the
electric chair for stealing a Snickers bar. | mehare are rules written with punishments in a
way — don’t you think that if we spelled out classé crimes like the government does and the
punishment for those classes of crimes, that itlvtake the look that we were being arbitrary
away?Eigenhauser: No. | think that CFA tends to be a very reactiather than proactive,
organization. For us to produce the kind of bodwofk you're talking about is the kind of thing
that we have full-time legislatures for. | think £k more along the lines of, you know, we
found this specific thing to be conduct detrimengal we add it to the list. And we find this thing
to be conduct detrimental, so we add it to the ttist | think trying to specify in advance what
we’re going to punish people for, for crimes thavén’t even been committed yet is extremely
complicated for an organization our size. It consara great deal of time and accomplishes very
little of benefit to the organizatiollamza: Well, AKC seems to have a rule book that maybe
we ought to take a look at before we go furtligenhauser: And they are 10 times bigger than
we areHamza: | know that. | know that, but their problems atelD times bigger than ours.
That's sometimes the problem with the size of oizgtions and the behavior of people, no
matter, | mean, we can look on a club level and bad behavior that wouldEigenhauser:

Before we get into debating creating classes ofie€siand creating even more complicated
sentencing guidelines than we have now, the fiegi there is to define what conduct we don’t
want people to commit. That’s the first step in aggtem of justice — define the conduct that
you don’t want people to commit. What is prescribéddyou want people to stay between the
lines, you've got to tell them where the lines &tamza: | agree with that. | would be satisfied
with that as a first stefeigenhauser: And I think we should take that step and then bigk

and see how it's going. | really do think that iyito put together — | mean, even the sentencing
guidelines we have, such as they are, the boakliesaander them all the time because we run
into situations where, “yeah, it says this, busthare nice guys and they work so hard in the
fancy and we really shouldn’t” — that always happéiller: | would like to say, | agree with
George, and | also think that repetitiveness isortgmt, and if we decide to just send, even send
just a letter of reprimand but if someone doesstirae thing over again, then we step it up. |
really think we would need to consider what theduant is that we don’t want and then decide
on the punishment latddamza: Well, prior bad acts should always be considehnon:

This is Mark.Hamza: Go ahead, Markdannon: One of our problems is, we had recently a
protest from overseas and we found the party gaiity we cited the particular part of the
Constitution they were guilty of violating, but weally didn’t tell the general cat fancy what this
person didEigenhauser: Exactly.Hannon: We had last year, | think it was, there was one
judge who filed a protest against another judgethate was a finding of guilty and people kept
coming up to me as a non-board member last yeargdyvhat did this judge do?” Because we
didn’t say. | think we need to somehow let peopiew that this was something that was done
for which we penalized somebody. They're not gaméearn a lesson if they don’t know what it
is that was done wronglamza: | agree with that wholeheartedly. You know, théydhing we
have to be careful of is that we respect due psottnnon: But once we found a party guilty,
are we free to say that this is what the party dither than just “violating a certain section o t
constitution"?Eigenhauser: We don’t even need to do that. All we have togloreate a new

rule: “Thou shalt not use a brute force attack agjaihe CFA website.” Every time we find a
specific conduct is conduct detrimental to CFA,aught to put something on the CFA News —
not naming names; we don’t have to name namesahnvee already have our punishment. We
don’t have to give them a public humiliation, tbot we ought to be able to post on CFA News,
“you know what? The Board of Directors has deci@emduct A is no longer permitted in CFA,
don’t do it.” Because you're right, Mark. We reafiged to get this out or it doesn’t act — | mean,
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the purpose of having rules is, really, you wamt ibe self-enforced. We don’t want to be going
around being everybody’s policeman. We want petipleow what the rules are and most
people, if they know what the rules are and thegtear, will follow them most of the time.
That’'s how any system of justice works. You canit @ copy on every street corner. You have
to count on a certain amount of voluntary compleaand the only way you’re going to get that
is if you tell people what it is you want them to o not do. We’ve done a terrible job of doing
that.Hamza: So, we know that that is Part B, and Part A isiidging behaviors we just don’t
want to see, so obviously that’s going to take wbHad received an email from Alene, who
said she would like to participate in the proc&8ho else wants to participate in this process?
Anger: It's Rachel. | would do itHamza: OK. Baugh: Loretta alsoHamza: OK.

Eigenhauser: And I've been doing it on and off for a long tinkkamza: Alright. So, we’ve got

4 people, two of which are attorneys. You know, gan figure out a name for yourselves,
whether you want to call it theMiller: The Conduct Committeélamza: The Conduct
Committee is just perfecEhafnisky: | prefer “the Polite Police'Hamza: PardonShafnisky: |
prefer “the Polite Police”. <laughtettamza: Yeah, OK. Mr. Rogers will be on your poster.
Baugh: Jerry, 1 do want to make a comment. You know, Ge@rcomment about the fact that
we need to let people know what isn’t acceptabileink that’s really what we are talking about
doing.Hamza: Right. | think that's absolutely right. I think weeed to draw the parameters of
what we expect as far as behavior from exhibitadsfeom judges. If this comes off right, then
maybe | don’t need the judges’ committee theraudfcan create something where we can tell
people on both sides of the bench how they shaeihde, you know, and what's expected from
CFA, | think that’s, I think that’'s important. Wete two judges on the committee and we have
two spectatordv eeker: Exhibitors.Hamza: Exhibitors, | know. You know what? My brain is
chuck full. Well good. Is everybody in agreemerattthis is a good direction? <yes> Anybody
disagree? OK, so we have something in the worksmathe potential of making CFA a better
place.Eigenhauser: | just want to caution people before we even tgted on this project, is
that it will always be a work in progress. Therdl wiways be something that comes up that
wasn’t anticipateddamza: That's the propensity of the human mind is to t¥eabehavior we
never conceived that could be enacted in a puldicepEigenhauser: None of us saw the way
the website was going to be pushed. None of ueteadforeseen that, because it never
happened before. Congress has been in sessio@dgre2rs now, and they still think there are
laws that need to be passed. They haven't passedjerof them, so there will always be new
things coming up. There will always be new angkesshow rules change, there will be new
ways to try to work around them. There will alwdnssthat happening, so | don’t want anyone to
think in terms of, this is going to be a finishaojpct everHamza: No, this is probably a
committee that will endure as long as CFA endurasit’s time for us to create these kinds of
sportsmanship environments that — | think whenar lp2ople complaining about stuffing and
everything else, what they’re really complainingabis, they really want a kind of
sportsmanship, a camaraderie and a fairness tgsthamd we haven'’t been effective in doing
that, and we also haven't been effective in idgmid to the people what we expect for behavior,
so | think, in fairness, this committee is long alee.

Update on Alliance. Hamza: Next thing on the agenda is Alliance, Ohio. Weselbon
Friday. We are the proud owners of a 4-story bnddand the die is set for the future of CFA.
Construction is going to begin in the first partiahuary. Our focus is to work on tHé for
first so that we can start to assemble an offia#f 8t March, and to do that we need to have
office space that’s suitable for employees. Anyrdoaembers want to see the facility, all they
have to do is let myself or Rich Mastin know andlMeork out either a set of keys to come to
you in the mail, or somebody to meet you therepgenoit up. Does anybody have any comments
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on Alliance?”Miller: Do we have an architect lined up? Will we havéance to see any plans
or any schematics or anything that’s going to ha@ptamza: We're working with — actually,

the Foundation found a really good architdttller: OK. | know they're happy with their
architectHamza: | don’t know if Rachel or David or Carol wantsdomment, but we liked
everything we saw from him and | see no reasoriaose the guy they found. He seems to be
extraordinaryMare: This is David. I think it's wonderful that we’resing the same person for
both ends of this project. | think it's excelleathd actually he was an associate of Jan Rogers,
and she was the one that kind of pointed us toWwand At any rate, | think it's good that we’re
using one person for thalamza: He's professional, he’'s competent. As a mattdact, we
thought we were going to have to put a staircageim the & floor to the # floor that we were
budgeting for $50,000 and he thinks he may be tabiget us out of thaM are: With a rope?
Hamza: No, actually through grandfather clauses and maybiéng an exterior fire escape in,
or just a staircase from th& 8oor to the 2 floor, which would be much less cost. So, he may
end up saving us anywhere in the ballpark of $25100635,000Hannon: Jerry?Hamza: Go
aheadHannon: You said you were planning to start work on tffefldor the first part of

January and you're talking about an architecthésdrchitect going to have the plans ready for
the first part of January, or are you going to beng some things in January before you get the
architect’s plansPamza: We're going to be doing some things in Januarpteeive get them.
You know, we know the ceilings are bad. We're gdimfpe tearing the ceilings down, we're
going to be taking the carpets out, we’ve got achurf broken windows and we’re going to
replace all the glass in the whole building, soweejot enough to keep us going until we get
where we want to be. He’s pretty good. If I'm nastaken, | was told that he’s almost done with
the Foundation work and he’ll know very shortly éa@r the next week or two about our work. |
am so pleased with this guy. He is a pro. It'seaplre to have found hitdannon: Does he

live there’Hamza: He lives in the Cleveland area and, you know, Datéll Jan | said thank
you, because he really is a charm. For the propemiew Jersey, we’re going to run down some
ground balls on people who may be interested irptbperty without a realtor and we’re going
to exhaust those options fairly quick. If we gdtitathat would be great; if we don’t, we’re going
to just list it on the market. Any questions onidtice or New Jersey at this point?

Hamza: OK, that brings us to the last thing — the st&t€BA’s finances as of today.
Carla, you have the November finances. Have ydowdsed them and have you disbursed
Chuck Gradowski’'s commentary on theBiz2zell: Well, unfortunately my internet disbursal
methodology has failed me today, so | can sit hecklook at the numbers and talk to you about
them, but | was able to get exactly one email oday before it went back down again. So, I've
got the numbers we’re at — about a $27,000 losthfoyear, which is an improvement over last
month’s financials. We are steadily making strittesard a break even, which would actually be
pretty nice. We are still seeing a decrease irsteggions. We're still running about 10% from
last year to this year in reduction of registrasiomowever, we are ahead in ordinary income,
based primarily on our raising of fees. So, thstil a little sobering to know that we continue to
run behind in registrations, in litter registratoand related things, but we are doing better.

Recap of Whiskersin Wonderland. Hamza: So, Whiskers in Wonderland was a good
event for CFA, JoanMiller: Yes, it was, and | had dinner with Jane Hoffmaarahe whole
event. She is the Director of the Mayor’s Allian&ée is the top person there. She was
extremely pleased, and she wants to do more with. SRe would like to have us get back into
the Madison Square Garden competitive ar®iaite: Joan, did she give a count of how many
cats were actually adoptet¥filler: Yeah, she did, but we're not absolutely certaimould hate
to have this quoted in the minutes, because she’'twaslly sure, but a rough figure was about
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135-145 at the event, about another 75 applicatn@rs taken for people that were going to go
to the rescue groups or the shelters to pick uip tla¢s, and then | think often if people think
about it later, it'’s just the impact of the puliyjcand the numbers of people usually adds to their
adoptions, so it was a major, major event for th€here were some things that worked really
well and some things that didn’t work all that w&Wfe had a wonderful dinner, to talk about all
those things and | have many thoughts that | wbkédto work with her later. She would like to
— she liked the education very much. The only regess that the volunteers were dying to listen
to some of the talks and they couldn’t because tiaelyto be at their booths, so she’s trying to
figure out a way that maybe we can have a simdacational program, but with the volunteers
able to listen. | don’t know how we can do thatt &ayway, the agility was wonderful. It was
very tricky to handle some of the cats. They weightened. Not a single one had their claws
clipped. One of the things we talked about was nmakia rule next year, if we do this next year,
which she definitely would like to do, is to requll of the shelter cats to have their claws
clipped. That would certainly be very good. Theerajust many details that we talked about.
White: Just to piggyback on Joan, as well, Royal Canis prasent. Sharon Lund and her boss
Brad, who are looking to work more closely with I, so they were equally impressed with
the event, as welHamza: And just so everybody knows, this event was ashafdt from some

of the difficulties we had from Meet the Breedswlis our way of helping the Mayor’s Alliance
get whole again, after some of the difficultiesyth@d with the dynamics of the Meet the Breeds
with AKC and CFA and Mayor’s Alliance, so we welladjto helpMiller: And also | talked to
Roeann yesterday a couple of times, and | talkdeet@again today, and she is working with the
Mayor’s Alliance on a press release to report alfoeievent. My friend Peter took lots of
photographs. Unfortunately, the battery ran outyediad to wait to get home and recharge the
camera, so | haven't even had a chance to lodkeat myself because we’ve been on the road
today. So, | think we should have some photos e o the CFA website, Cats CenterStage,
regional websites that are interested, tdamza: I'm glad it was a positive event for CFA.
Hannon: Did it cost us moneyMiller: No. Well, yes. My air fare and expenses had tpdd.

| had to come from California to do the educatilohon’t know what other costslamza: Most

of the other costs, Mark, were covered by spongassBo we had help therd.iller: | know

that the Mayor's Alliance, Jane told me that they $60,000 into itHamza: Right. AImost
nothing came out of CFA’s expenses, except for rmaydan’s traveMVhite: Actually, the

venue that we had this event is a venue that webiglly looked at for a potential CICC show
[CFA International Show] in New York City, also,tise New York PavilionMiller:

Metropolitan Pavilion, yeaWVhite: Metropolitan Pavilion. Personally, | wasn’t toopressed.
Joan, | don’t know about yoMiller: | wasn't, either. | don’t think it's large enougind it's not,
it’s just not in a location that I think is verysimble, franklyHamza: But, the good news is, we
helped almost 200 cats find homb&ller: Yeah, that was the real purpose. The other tlsing i
that Jane had said that some of the groups, thi® ikrgest coalition of rescue and shelter
groups in the country and they have over, they a$23 million Maddie’s Fund grant over a
period of years for developing all kinds of inveretiand innovative ways to find homes for cats,
and this is just part of what they’re doing, butda- oh gosh, | can’t remember what | was going
to tell you now. Oh my, OK. I'll think about it.h just tired from the tripdamza: Well, we

thank you and David and Roeann for the work thattweo this.Miller: Oh, one more thing

that | do think about that | think is very importatihat in the future whenever we have an event
that is not a CFA event, that we all have somethiigether it's badges or buttons or something
that says we are CFA, because all of the othempgrtike Best Friends had their t-shirts and the
Mayor’s Alliance people were all dressed in redeone was identified and you couldn’t tell
who was CFA. If every one of us that had been wvew) like David was there and John was
there and | was there, Peter was there, Jill wa®{ldim was there — if we all had some
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identification, it would have made it seem like CinAs everywhere, but we didnH.amza:

That's an easy and inexpensive way to resold iller: Yeah, it really would have — a small
thing but it would have made a difference, andatiner thing that | couldn’t think of before and
now I've thought about it is, Jane had said thatetwere many rescue groups in the coalition
that were very reluctant to be participating withACbecause of the fact that we are breeders and
that sort of thing, and she said at the end ottrent that the whole climate had changed. The
rescue groups were thrilled with what we had tenfft would never have been as interesting
without the education and without the agility ahdttsort of thing, so it really did a lot for us. |
ricochets all over the country when we have a pasévent like this. It helps us, even in
legislation, because there’s a different perspeativbreeders. There was lots of applause in my
ring when | told them how CFA cares about all eatseral cats, random-bred cats and pedigreed
cats. They really seemed to respond to that, ge thias this very nice, warm, positive feeling
towards CFA. | think that was one of the most igthle but important results of this event.
White: Joan did a fantastic job, as normal. Thank yoanldamza: We thank youMiller:

You're welcomeHamza: You have the organization’s gratitude.

Club Marketing @ the Annual. Hamza: There’s only one more thing | want to bring
up. It had been suggested that a good use of tmi@iday morning would be to have a seminar
—Hannon: At the AnnualHamza: At the Annual, to have a seminar to teach cluhsg tw
market themselves so that they could increase gja¢d, and to expand upon that, just to teach
clubs how to become better business clubs. In doddo that, we would have to ask committees
if they would be willing to yield their time at thennual, so | guess what | would like to do is
get a feel from the board on whether the committesrs would be willing to, if they felt that it
was important for them to address the membershifer: Now, who would have to be
eliminated”Hamza: Nobody who doesn’t want to be. | guess that's wikgite asking here.
Miller: On Friday™Hannon: What we’re proposing, Joan, is that normally Fyideorning at
the Annual consists of committee reports whiletdiiers are counting the votéd.ller: Oh.

Oh, oh, I see, | see, OKlannon: Then they come back in and announce the resultstheen we
go into the resolutions and amendments, so welggesting we cut back on a lot of the
committee reports and just include them in thegheke booklet, rather than having a verbal
presentation at the meeting itself. | mean, | wdhldk that there would be some that would be
important, such as Carla giving something aboufitiencial situation for CFA, but a number of
the others, really, you could accomplish what yeadto in a written repomdiller: | think it
would be important — legislation is never a repibd,always some way to educate our
constituency and I think it's very, very importdathave that one. But | think you’re right.
Cadll: This is Ann. As far as the Club Marketing Comnette concerned, you know, we've got
the questionnaire on the website and we’ve gdhallinformation, Publicity and Media Kit, on
the website but people are not accessing it assheyld. They’re hesitant to use some of the
information on there because they’re not comfogatith it. Hamza: Ann, what we’re talking
about would encompass a large part of the Marke@agll: Right, not just that but to get to the
clubs, I think we do need to have a small spotgesho discuss this, put this in front of the
delegatesHannon: What | can suggest to you as well, Ann, is thah@es you can write an
article forCat Talkor maybe give me something briefer for the newsietnd we could also hit
them from those aspectSadll: That's a possibility, too. OKkdamza: Mark brought up a good
point that we all need to remember. You now have mew vehicles to get ideas across, so if
you're into something to help CFA, you have @& Talk Almanacand you have the
newsletter. By the way, today | saw an electromatdf theAlmanacand it's beautiful, so if
you guys haven’t subscribed, you oughtHannon: Right now, a lot of people can’t subscribe
because they haven't yet put up the ability to stibs if you're already an online Almanac
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subscriberHamza: Well, what we’re doing is, I'm working out somatigiand I'm hoping to
have it in place tomorrow or the following day. \Way have to manually take those down, so
I’'m trying to see if | can get Carol at Central © to get her head around it, and if | can, you
know —Hannon: | was told that Rich Mastin came up with somethiHgmza: He did, and it
works out really nice and simple. | just have tdkmaure that Carol Bertone has enough clear
time to be able to handle that manually until we gat it integrated in the computer. We've run
into problems with the new shopping cétiller: Jerry, on the marketing seminar, which I think
is an excellent idea, would this be something Waild be before the entire delegatidth&mza:
Yes, absolutelyMiller: OK, that’s very good. And would it be, would yoe imcluding people
that have been successful, such as | know at SagoDive have quite a marketing, | mean
Sandy has done a great jébamza: We would definitely include some of the San Diegodel.
It's a good modelMiller: OK, and I just finished a new marketing packagt wgiandy, so we
would have that to show, toblamza: Yeah. That would be definitely part of Miller: It's a
package for sponsordannon: | think it would be a better use of the delegatese.Miller: |
think it would be excellent. | think it would beryegood, but | just do think there are a few
committees that do need to have titdamza: Right, right.Hannon: We understood that from
the first, when we came up with the suggestion.j¥8ethought that a number of them, though,
could be just as effectively dealt with other wajamza: How does the rest of the board feel
about thisMeeker: | agree Anger: Great ideaShelton: It's a great ideaHamza: Alright,

good.

February Board M eeting Schedule. Hamza: | have nothing further. Does anybody
have anything they want to bring forward nom?ger: It's Rachel Newkirk: Darrell. Hamza:
OK, we’ll go with Darrell first.Newkirk: | just would like to report that | sent a test sege on
the link for the CFA suggestion box, and | got amaé back from Karen. So, that link is
working, and it's up and finddamza: Good. RachelAnger: | had a short question and
something a little longer. | had a question abbatagenda for the February meeting. People
want to schedule their trips there. | just wantaafirm that we’re doing the Breeds and
Standards section on Sunday, as we traditionalrg ivathe pastdamza: | was assuming that,
because it was traditional. Does anybody have thisubat run contrary to thakPannon: Are
we still planning to do a trip to the Dog Museumlate Friday afternoon®nger: Yes.
Hannon: We might want to open it up a little bit, since ave a number of breed council
secretaries, etc., that might be available to gb ws.Caell: Before we do, folks, | need to go.
I’'m visiting my family here on the east coast anteéd to spend some time with them. So,
Merry ChristmasHamza: Alright, Merry Christmas AnnMiller: | need to go, toddamza:

OK, Joan. Merry Christmas to yoGaell: Merry Christmas to everybody. Bye bytamza:

OK, so, I guess, Rachel, we need to see if we xparal the trip to accommodate our guests.
Anger: | will put that on the Breed Council Secretarikst. Hannon: Do you have listing of

which board members plan to atter&®ger: 1 do.Hannon: OK. Miller: Yeah, she sent that.
Anger: OK, so we’re going on that. | did sent a posti® €FA-News with some hotel
information and dates and what have you, becauséken getting a couple requests, so people
are planning to come and that’s great.

Action Item from October 2010 Club Report. Anger: The second thing | want to bring
up, in Liz Watson'’s board report for the Octoberethy, she had an action item that we skipped
over, and it's a simple action item. I'm wondew# can revisit itHamza: What is it, Rachel?
Anger: <reads>.
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Action item:

In the spirit of “what we can do for CFA”, | woulike to propose that clubs accepted after
June, 2010 be required to submit a yearly repothefclub activities for a period of five years
after acceptance. This report would be due by Juaed submitted to the New Clubs
chairperson for inclusion in the June Board report.

Rationale: CFA is its member clubs and as such they shoulgdoking to promote CFA. By
asking for a report of club activities the Boardhcassess the success of each new club. It would
be incumbent on Regional Directors, Internationahic and liaisons to offer hands-on
assistance, if necessary, to these clubs so thegpdaieve their goals.

Hamza: OK. As of June 2011, this becomes effectiga@er: Right, so the clubs would
begin to report this coming Jurtdamza: Well, make the motiomAnger: So moved.
Eigenhauser: | have a questioMiller: | have a question, to&igenhauser: | would like to
hear the constitutionality, because once we mattalaa club, they're a club. There’s nothing in
the constitution that allows us to mandate theyrstiany type of lists or reports or anything for
the first few years, so | would like to know atdeavhat the constitutional basis for this is.
Hamza: Can we make it voluntaryiller: We had a voluntary report system that was working
for awhile, but it took a lot of follow-through khow | had worked on that originally and we,
Gary Veach had worked on it. Many of the clubsfditbw through, but a lot of them didn’t. We
didn’t have any way to have any leverage to géorte, and it just sort of fell apart, so the
voluntary will work for awhile as long as a coupliepeople really stick with itHamza: It
would be easier to keep track of new clubs thathallclubsMiller: What do we do when
someone says, “our club hasn’t done anythirgé&nza: There’s nothing we can do. | mean, it
goes back to what George is saying; once you'lala gou're a club. It raises an interesting
guestion. Again, we probably can’t do anything witha motion and the vote from the
membership, but it would be very sensible that €liiat were, that are new are on a
probationary period, and we ask them that they bave functioning as a club and prove the
functionality of the club — maybe having open mershig and proving that they do some sort of
event or service for CFA during the course of thanjEigenhauser: | have a vague recollection
that either the board proposed or the delegatiopgeed some sort of a reporting requirement
when it would only apply to new clubs and | thinkvias actually board originated, and we let it
die for some reason, but | do recall this idea camence before, creating a tiered system that
clubs elected a membership after a specific datdduoe held to a reporting requirement. That
way, we wouldn’t get blow back from the existingle$ that don’t want to submit reports.
Hamza: Does that sound familiar to you at all, Rach&igyer: No, I think it was before me, but
in the interest of time, | think that we shouldl&aber motion for now, and we’ll check that out,
as well as the constitutionality, and if it's pdsei maybe we can bring it back up in February.
But, she did want me to bring it forward and | haeme that. So, | think we can all move on.

Adjournment. Hamza: Is there any other items that anybody would likéalk about
before we end the meeting? Well, | just want totbay | wish everybody on this board a happy
holiday, and good health and a prosperous New Yeaager: This is Rachel. | did want to say
one thing before we go. In light of the closingttive had this week and the new era that CFA is
going to move into now, | would like to thank evieogly that was involved in that, all the time
they spent running back and forth to Alliance, Qlaocheck out the property and to get the deal
closed, and to actually attend the closing. | kdenwy was instrumental, as was Ed and Rich,
and I'm sure there’s other people that I'm not nmmhg right here, but it was a huge effort and
I, for one, am real excited about it. 'm sure gnere else feels the same, so | just want to say
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thank you to everybody who was involved in thatgco M eeker: Absolutely.Hamza: And Ed

is on the line. He’s been silent the whole meeting,Ed has done so much work for the fancy,
legal work for the fancy, and hasn’t gotten any weaeration except our thanks. So, thank you so
much, EdRaymond: You're welcomeAnger: Thank you, Ed. Excellent jodMare: Thank
you.Hamza: Hey everybody. You know what? Have a good timénhe people you love.

We’'ll do this again real soon. Merry Christmas.

Meeting adjourned at 10:59 p.m. EST.

Respectfully submitted,
Rachel Anger, Secretary
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